PAYAL Board Meeting
November 4, 2024

Meeting Called to Order: 6:11pm
Meeting Attendance:

M. Mady P J. Ferraro P S. Drew P M. Harrison P
J. Stierle P E. Jayne P J. Graber P L. Bocaletti P
N. Mady P |J.Jayne P A. Clarke P [J. Sweeney A

H. Henriquez | A A.Neider P

Guests:

e 1st: J. Stierle
e 2nd: J.Jayne

Treasurer’s Report:

e Recseason account balance: 28,444.19
o Have not yet paid the borough- waiting on contract
e Competition account balance: $6,826.91

Bylaws:

Old Business:
[ ]

New Business:

e Board Nominations

o President: Mike Mady

Secretary: Jess Ferraro
Conduct Coordinator: Erika Jayne
Cheer Commissioner: Alyssa Neider
Football Commissioner: Jesse Jayne
Safety Coordinator: Heather Henriquez
Fundraising/ Sweeney: John Sweeney/Luis Bocaletti
Public Relations: Melody Harrison
Concessions Coordinator: OPEN
Equipment Coordinator: Angela Clarke
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Vice President:
e Noi'm good

Treasurer:
e Just now able to pick up taxes and starting taxes for 2024

o If | owe you money please let me know ASAP
o Who do i reach out to about how much the borough needs for the season
m John Maney
e DV has reached out about scholarships so we need to
o Do we want to do two at $1500? Two at $20007?
o M. Mady- what did we do last year
m  N. Mady- we did four at $1500 each
o We will leave it at two at $1500
e Would really like to improve our sound system for next year
o Looking at a few thousand dollars
o We looked into an option
m  We can get speakers on both sides of the field if we can run to existing
power
m  We were thinking four speakers
e One on old snack shack, one by scoreboard and on the front and
back of the booth
m  Would the speakers need to be taken down/covered
e J. Jayne we were planning on putting them up high and taking
them down at the end of the season
o Need a new scoreboard controller
m L. Bocaletti- if you get me a serial number for the controller
e E. Jayne- Small digital scoreboard for the other two fields
o They are not expensive and are remote controlled

Secretary:
e Registration for Competition season is closed as of midnight yesterday (Nov. 3rd)

o 44 cheerleaders registered

Conduct Coordinator:
e Request an executive session concluding the meeting
e |f we are not going to do the modified
o DV said they can take the old jerseys for the kids camp
m J. Jayne & M. Mady- DV can have them

Cheer Commissioner:

e REC Season
o Those who have not returned rec uniforms will be notified and asked to drop

them off during comp practices.
e Competition
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44 qirls registered
Sizing is Wednesday
Evals are Thursday
Practices start next week
I have all registration payments except 9. They have all been reminded to bring it
this week and that we need the money before the uniforms are ordered
e A. Neider- E. Jayne had a good idea

o We have a lot of girls who really love cheer but can't commit to competition if we
can get gym space. We were thinking of doing a skills clinic once or twice a
month. We were thinking of January-June.

O O O O O

Football Commissioner:
e Requesting an executive board session at conclusion
e Overall | think that things went really well this season
e | started looking at other suppliers for jerseys
o The supplier | was looking into sent artwork, it was not good, | sent a reply that
we need
o Trying to get preliminary examples from different suppliers
e Modified League- If we were to go this route | would like it to be 6th & 7th graders
o Modified would be 9 on 9
o We would not be able to do this model with our current field setup
m It would be a 60 or 80 yard field,
o We would need more refs would do shoulder pads, probably at least girdles, if
not pants
This would be another game session which would extend the game
M. Mady- we need to recognize that this would eat into the senior level
participation
m J. Jayne- this would be in place of senior division
m A. Neider- how would this affect cheer
e |[f this division does not get cheerleaders then so be it
o We would need 15 per team
m For four teams we would need 60 kids 5th-8th grade
This would add in weight limits and weight minimums again
Coaches would have to take contact training
We will vote on this in January

n ion n rdinator:
e It's been a slice of heaven guys, i'll miss you all
e N. Mady- will you help with onboarding whoever takes over
o J. Graber- of course, I'll still be around
Equipment Coordinator:

Fundraising/Spiritwear Coordinator:
e Plaques for sponsors (looking to do plaque with picture and PAYAL)
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o J. Graber- Eldred does these little stickers for the businesses
o | think it's an investment., about 30 plaques. We are hoping to spend 20 per
plaque
o Plaques with a $750 budget
m Yes-10
e Fundraising for comp
o Krispy Kreme
m Logistics would be difficult for this year- need all funds by Dec. 6th
m  We can look at it earlier for next year

Public Relations:
The disgruntled parent email
Had questions about army game
Going to post championship scores on social media and on the website
Is there anything else that needs to be mentioned
N. Mady- did you get the pictures from Pro Bowl
o Yesldid

Safety Coordinator: N/A

Public:
e N/A

Motion to Adjourn:
Meeting Adjourn @

1st: J. Stierle

2nd: E. Jayne

Next meeting: Monday, December 3rd at 7:00pm via zoom



