Osseo Baseball Booster Club
MAY 2019 MEETING AGENDA

MEETING DATE: Monday, May 13 at 7pm

1. Meeting Called to Order—
a. Announcements by the President

2. Consent Business
a. Treasurers Report
b. Motion by Joe Lavin, second by Tony Olson and all Approve of January and March
Minutes, No meeting in February and April

3. COMMITTEE UPDATES
a. BANNERS (Mark & Michelle Azure-10)—submitted by Mark and Michelle Azure
i. Allnew banners are printed and hung up.

ii. Ifthere are any other payments of sponsors that someone else has contacted

please let us know and we will record it on our form.
b. FIELD MAINTENANCE (Coach Lavin, Jeff Wolff-11)—Joe Lavin gave verbal report at
meeting.
i. Items coming up on the field that will need help—watch for emails
i. Small oil leak on the groomer, Jeff is on top of it
c. FUNDRAISING (John Partanen-11, Jeff Wolff-11)—verbally submitted at the meeting
i. Email out about the pizza—please review

ii. Every playerreceived 10

ii. Map to Osseo to divided and conquer to sell. 600 was printed. Need to sell
all 600 to make a profit. We get $15 per card, so if we sell 600 the profit is
$9000.

iv. Need to have a feel for what we need to sell mid-week so, can get an idea
of how aggressive on the sales on Sunday. Will cover the high school
boundaries. Only one starting time for the dates.

v. Discussion ensued on fundraising over all—finding new ways o raise money,
plus unique opportunities that not every team does. Looking fo do some
things in the fall. Another pancake breakfast--like the Legion as a location,
plus the fact that they sponsor one of our summer teams. Osseo
Booster/Families does a lot of things right, folks like what they do. Looking to
do another pancake breakfast in October and Cub Foods bagging in
November. John and Jeff are open to ideas, so if you have fundraising ideas,
please reach out to them and share.

d. CONCESSIONS & APPAREL (Brenda Doubler-10, Jodi Kulla-11, Pam Holien-10) verbally
submitted at the meeting by Pam Holien

i. Ahead of last year in concessions, weather is helping

i. Sold more apparel, especially hats—nice new items are going well. Asking
Coach Lavin for more

ii. Carnival and Senior Night are Friday night, looking for DIBs volunteers and also
want fo make sure we have enough supplies. Will do the coolers the night
before so they are ready o go.

iv. Leakin the water valve in the concession stand—looking for help to get it



fixed.
e. PLAYER DEVELOPMENT (Coach Lavin)—verbally submitted at the meeting by Joe
Lavin
i. VFW fryouts are coming up, might be combined with Legion tryouts. Dates
and information will be coming soon.
i. Working on a fundamental plan that works with schedules
ii. Coach Lavin also wanted to point out on the website, the all Osseo baseball
photo...nice new tfradition that Coach Lavin is excited to be starting
iv. Posters are also ready and Coach will bring them to the concession stand
f.  OSSEO GIVEBACK OMGAA and BPA NIGHTS (Coach Lavin)
i. Will working on these...won't happen during school year, looking to work into
Legion schedule or next year.
g. SENIOR NIGHT (Amy Olson, 11, Jodie Kulla, 11, Deidre Hultrgen, 11)
i. Friday night, May 17t at Memorial Field
i. Barb helping with the brochure, Heidi Lavin is helping out
h. SPONSOR NIGHT (NEED COMMITTEE LEAD)
i. BANQUET NIGHT (Deirdre Hultgren-11)
i. Everythingis moving along.
i. RSVP's are due by the 16, please turn in to the team licison or concession
stands.
ii. Trying to get gift cards for the boys—so something they can "win”. If you
have a connection to get gift cards
j- ALUMNI NIGHT/STRIKE OUT CANCER (NEED COMMITTEE LEAD)
k. Legacy Project (Tom Doubler, 10)
i. Tom notin attendance to report
ii. Itis moving forward

4. NEW BUSINESS
a. Elections—on the site, encourage all to apply
b. Section Tournaments will be held at Osseo and Champlain are the two host sites. We
will need to staff the field for these games. The Section gets the ticket money and
the concession goes to the Osseo Booster Club. DIB will be posted. This is a direct
result of the hard work that we have done on the field.

5. Old Business
a. 2019 Spring Trip--
b. Twins Grant
c. Questions—

6. Meefing Adjourned—motion fo adjourn by Joe Lavin and second by Tony Olson and
meeting is adjourned at 8:17pm.

IMPORTANT DATES




