
​Merrimack Jr. Tomahawks Football and Cheer​
​Meeting Minutes 3-2-26​

​6:30 PM​

​Board Members Present:​
​Jon Matte​
​Gerry Marshall​
​Maggie Morris​
​Jen McCormack​
​Katie Snyder​
​Brian Tanguay​
​Rene Fournier​
​Naia Hart​
​Ashley Pelletier​

​Public Input: N/A​

​Call to Order: 6:34​

​Approved previous meeting minutes​

​Previous Meeting Follow-Up:​
​●​ ​Add disclaimer to registration for cost of equipment if not returned​
​●​ ​AI Cameras​
​●​ ​Registration Date Decision- April 7 (Tentative)​
​●​ ​Kick off Party Planning​
​●​ ​Food Truck options​

​Board Member Input:​

​President – Gerry Marshall​
​-​ ​MYA Meeting update: (shared by Gerry Marshall)-Awaiting Credit Card still.​

​Soccer is going to file for the donation raffle with the Nash, Holly will look into all​
​other casinos.​

​-​ ​Helmets expected in around May.  Invoice to follow delivery.​
​-​ ​We need to order footballs-Rough quote $4,000. (Motion: Gerry, 2​​nd​​: Jon, Vote:​

​9-0-0; Pass)​
​-​ ​We looked at getting new practice pants to retire the old ones.  $35 each. We​

​currently have about 190.  Requesting approval up to $7000 for 200 pairs of​
​pants. (Motion: Gerry, 2​​nd​​: Jon, Vote: 9-0-0; Pass)​

​-​ ​AYF Meeting-Uneventful. Nothing to report.​
​-​ ​Flag football Changes for 2026- Discussion: leave AYF? Stay in town. Looking into​

​insurance​



​-​ ​AI Cameras in limbo due to Lax denial​
​-​ ​Spend $500 on new signs. Gerry will order  (Motion: Jen; 2​​nd​​Gerry, Vote: 9-0-0;​

​Pass)​

​Vice President – Katie Snyder​
​-​ ​Looking into Banners​

​Treasurer – Rene Fournier​
​-​ ​$46 charge for background checks(Motion: Rene, 2​​nd​​:​​Jen, Vote: 9-0-0; Pass)​
​-​ ​Pizza: Billy’s approve 2 purchases from 9/18/25 $120 and  $240 on 9/22/25 for​

​concessions(Motion: Jen, 2​​nd​​: Gerry, Vote: 9-0-0;​​Pass)​

​Program Coordinator – Naia Hart​
​-​ ​Meeting Minute process​
​-​ ​Tentative Registration opening: 4/7/26  (add referral spot on registration, flyer​

​from Chandra)​
​o​ ​Flyers (schools, around town) Ashley and Katie will distribute​
​o​ ​MYA message board- Gerry will discuss at next meeting​
​o​ ​Socials/emails- Ashley​

​Assistant Program Coordinator – Chandra Miller​
​-​ ​N/A​

​Spirit Coordinator – Jen McCormack​
​-​ ​Prioritize marketing for cheer​

​Football Coordinator – Jon Matte​
​-​ ​JHL Meeting Update: Waiver process, start date for 2026 season, before or after​

​labor day, proposed weight limit increase for ball carrier​
​-​ ​Clinic April 11, waiting on info from MHS​
​-​ ​Still working on seniors coach​

​Equipment Coordinator – Brian Tanguay​
​-​ ​Booth Build donation update​
​-​ ​Scheduling with Matt to meet up for equipment. Meeting with Parks and Rec​

​March 14/15 then with town. Need to get permitted. Tree removal Ducharme​
​tree. Multiple companies Nick Burt and JB for excavation, Evan james electrical,​
​Roofers. Storage underneath, sliding windows, insulated.​

​Volunteer Coordinator – Maggie Morris​
​-​ ​Athlete conditioning opportunity- Be Well dance studio offered stretching​

​coaching. Ashley will continue dialogue​



​Concessions Manager – N/A​

​Fundraising Coordinator – Ashley Pelletier​
​-​ ​Clinic: info table​
​-​ ​Social media sequence/cadence; Requesting pics in the google drive for​
​-​ ​Reached out to 76 businesses in Feb. (Buckleys will donate in Q3, 4 altitude​

​passes). Filled out paperwork for Dick’s sporting goods​
​-​ ​Gifts for donors: Stickers/clings for donors​
​-​ ​Banners for tower/under scoreboard​

​Member at Large – Greg Miller​
​-​ ​N/A​

​Next Meeting Date:  April 6th, 2026 @ 6:30 (Teams)​

​Adjourn: 8:09​

​Follow-up for next meeting:​

​-​ ​Add disclaimer to registration for cost of equipment if not returned​
​-​ ​Kick off Party Planning​
​-​ ​Food Truck options​
​-​ ​Flag football for 2026- in town​

​-​


