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Osseo Maple Grove Hockey Association
Board of Directors Meeting Minutes – July 19, 2021
8:00pm – Zoom Meeting

Voting Members Present:
Nicole Kustermann, Chuck Sawicky, Scott Poska, Cathy Cheatham, Chad Wieneke, Jason Rogowski, Lisa Albers, Mike Hueller, Tyler Martin, Ryan Campbell, Lucas Ahlberg, Dustin Brooks, Paul Steenerson/Steve Fischer, Colin Steen, Andy Hedlund, Jay Picconatto, 

Non-Voting Members Present:
Dave Margeneau, Laurel Bot, Erin Smith, Kelli Williams, Emily Grossman, Don Beauclaire, Erika Kreye, Kristina Kampa, Becky Thoreson, Heidi Hagel Braid

Meeting Called to Order 
Nicole Kustermann called the meeting to order at 8:31 pm. 

Consent Business
Treasurer’s Report – Oral Report by Chuck Sawicky
1. Budget work complete – thanks to all who contributed
1. Transitioning from budgeting to registration support and idea implementation
1. 2020 – 2021 audit is going smoothly at this time
1. Current Year financial update: not much revenue being generated at this time besides OMGHA-hosted tournaments, and the largest outflow of cash is also related to non-OMGHA tournaments

Approval of June 2021 Meeting Minutes

Charitable Gaming Report – Oral Report by Cathy Cheatham
Approval of June 2021 Actual Expenses:

	Rent
    Duffy’s Bar Rent
	 
$875.00

	    Malone’s Rent
	$5,913.81

	    Maple Tavern
	$8,362.14

	
	

	Games
     Pull Tabs Plus
	
$6,803.64

	     Three Diamonds
	$7,763.77

	     Triple Crown
	$2,276.92

	     Pilot Games
	$26,146.87

	Payroll/Employer Taxes
	$24,122.99

	MN Revenue combined tax
	$84,974.00

	City of MG Tax (Malone’s)
	$3,583.00

	City of MG Tax (Maple Tavern)
	$4,469.00

	
State of MN – Annual Renewal
	
$900.00

	Office Depot
	$460.65

	Osseo Meats
	$1,800.00

	Naked Beef Company
	$480.00

	CG Made Easy
	$309.00

	File Depot
	$819.87


    
	Donations Made:   None
			
Approval of Proposed July 2021 Expenses, not to exceed

	Rent
    Duffy’s Bar Rent
	
$875.00

	    Malones Rent
	$5,000.00

	    Maple Tavern Rent
	$7,000.00

	Games
	$50,000.00

	Payroll/Employer Taxes
	$30,000.00

	MN Revenue  and MG combined tax
	$100,000.00

	
	

	Supplies
	$1,500.00

	Merch Prizes
	$2,500.00

	File Depot
	$900.00

	CG Made Easy
	$500.00



Malone’s has closed on Sundays, which may impact some OMGHA revenue. The Maple Tavern also had a liquor violation and was assessed a 5 day liquor license suspension. 

Chad Wieneke moved to approve Consent Business, Colin Steen second; unanimously approved, motion passes.
			
President’s Report – No Report

District 3 Updates – Oral Report by Steve Fischer
USA Hockey rule changes this year: all associations should make themselves familiar with all new rules that take effect this season. District 3 is playing with District 4 this year for Bantam A and B and PeeWee A and B. D3 is still looking for a Girls Director (current association board members are not eligible). Delaying start of Squirt season until after Thanksgiving. OMGHA is in communication with D3 leadership regarding a meeting to discuss OMGHA’s concerns and priorities. D3 has been awarded regional tournaments this year: OMGHA will offer to host. 
D3 has lost a number of referees due to poor behavior from coaches, parents, and players; D3 is currently 25 referees short; scrimmages will be eliminated without enough referees. OMGHA leadership will ask for feedback directly from referees, and will follow through with appropriate action. Colin Steen reported that D3 provided only one notification during the last season, which was addressed. In order to recruit and retain referees, the cost of referees will increase this season. 

Secretary Updates – Oral Report by Nicole Kustermann
Anything that needs to be shared to membership should be sent to Nicole for inclusion in emails and/or added to the website. Requests for MGCC Meeting rooms can be made directly to Nicole Kustermann this season. 

Hockey Updates
Boys Traveling – Oral Report by Colin Steen
· Tournaments are booked and preliminary team declarations have been sent to District 3
· Working on moving Squirt tryouts to an app based system in 2021 - still testing if this will work
· Coordinating on ice times for tryouts and getting ready for September
Girls Traveling – Oral Report by Chad Wieneke
· Tournament registrations for the 2021-2022 season are completed at all levels
· Near term focus now turns to planning for tryouts     

House – Oral Report Submitted by Jason Rogowski
· MG Days Parade had over 60 members walking and recruiting
· MG Days booth was a big hit and got to talk to a lot of families about our program
· First Try Hockey For Free is this Friday (posted as an event on OMGHA Facebook page)
· New Family Open House on August 4, 2021 from 7-9 pm; includes equipment fitting, dryland room for shooting, Hockey 101 information for the parents 
· Yard signs will start to pop up around town this week, sharing information at Back to School Nights at elementary schools
· Planning a Mite or Supermite outdoor jamboree for the season 

Skills and Development – Oral Report by Andy Hedlund
· Operating Summer Swagger program; planning for pre-season meetings and fall training camps

Tournaments – No Report 

OMGHA Partner Updates
High School Coaches – No Report

Arena Managers – No Report

Marketing – Oral Report by Laurel Bot
· Coach Apparel - Working with Lettermen on a few options for pullover and hat 
· Player/Fan Apparel - Lettermen receiving samples, Laurel to meet with Katie in a couple of weeks
· Maple Grove Triathlon - OMGHA will be volunteering on the bike course; 50 volunteers will be needed, will approach Bantam/U15 and JG players
· Social Media - Working with recruitment team on social media contest surrounding yard signs

Administrative Updates
Registrars – Oral Report by Erin Smith 
Each board member must complete the following requirements:
1. Register with USA Hockey for the 2021-2022 season as either a coach or volunteer
2. Send your USA Hockey number to Erin Smith/Kelli Williams at asst-registrar@omgha.com
3. Complete Safe Sport training
4. Have or complete a current background check (non-coach board members and others requiring background checks must pay for their own background check)
5. Deadline is September 15, 2021 to allow time for processing
If not completed for our association by their deadline, District 3 can hold our approval of rosters until this step is completed.
Volunteer Coordinators – Oral report by Nicole Kustermann
Request by volunteer coordinators that needs for pre-season training camps be communicated to Volunteer Coordinators as known.     Volunteer coordinators in the process of closing out last year’s DIBS session and getting platform ready for 2021-2022 season.

Equipment – No Report

Grievances – No Report 

Old Business
No Old Business to consider.

New Business
· Discussion around 2023 National Tournament
OMGHA may bid to host 2023 Tier 1 or Tier 2 National Tournament; OMGHA will create a small committee to complete the application, and is seeking a leader for that position (will require about 300 volunteer hours)
· Request for Board Action- 2021-2022 Operating Budget 
Chuck Sawicky presented the 2021-2022 operating budget to the board for review. The budget is typical to a non-COVID year; last year’s budget was much lower due to cost reduction during the pandemic. The proposed budget allows for investment in players and coaches.

Chuck Sawicky moved to approve the 2021-2022 operating budget, Andy Hedlund second; unanimously approved, motion passes.

· Request for Board Action – 2021-2022 Player Fees
Chuck Sawicky presented the following player fees: $1,600 for Junior Gold and $675 for U19; $1,880 for Bantams/U15; $1,765 for PeeWee/U12; $1,700 for Squirt/U10; $425 for Supermites/U8; $325 for Mite II and $175 for Mite I. Maximum amounts are established for team fund. Traveling goalies will receive a $800 discount off player fees. Girl Mite I and II and MiniMites have no player fees. 

Chuck Sawicky moved to approve the 2021-2022 operating budget, Steve Fischer second; unanimously approved, motion passes.


Meeting Adjourned 
[bookmark: _GoBack]Chad Wieneke moved to adjourn the meeting, Colin second; the meeting was adjourned at 9:35 pm. 
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