01.06.2025

Casco Bay Youth Hockey Association

Board Meeting Minutes

Attendance: Jen Ryan, Dorice Groshon, Charlie Weaver, Bryna Finucane, Matt Curran, Pat
O’Malley, Dan Welch, Jayson Morrison, Marc Halsted, Matt Curran, Rebecca, Gary, Marty Bruno,

Hannah Blymier

Date

Item

Who

Notes and Deliverables

1/6/25

Coaches meeting and Coach
resources

Dan Welch

Initial David Vendetti meeting lasted over an hour. David and
Pat have been working on increasing resources for coaches to
use. Tips and tricks for managing teams as the season goes
along. Hoping to engage a couple of experienced coaches to
speak about their experiences and the learning curve. There was
a question about bringing the Coaches Corner link back to the
website. Pros and cons to listing resources there vs. easy email
blast for increased visibility.

Squad Locker

Jen

$1300 sold to date- 15 orders in total. Personal experience- easy
ordering, versatility and quick turnaround time.

Logo wasn’t compatible with some of the gear, casco bay logo
(block letters) will be added by Jen

Okay to publicize with teams- message will be sent to TAs

Trademark Update

Pat

Which logos do we want to trademark? Pat needs a copy of the
logo. The process should take about 3 weeks. $300 per logo

Tier IV Update

Megan V

January Tier IV Update



https://docs.google.com/document/d/1VpOnmlS_w7ktyC9Luhi3d2g8_Y959FIRKX03wegsqBY/edit?usp=sharing

Goalie

Marc

GDS is going well. Participating has been great. We continue to
hope GDS finds a new location in the Portland area by next
summer. Goalie coaches are at a majority of practices at every
level.

3/17 try-outs

2023- developed 13 Tier IV Squirt goalies. All of those goalies
have transitioned to higher tiered teams. Marc plans to reach out
to goalies that have transitioned to see how things are going for
them

Tournaments

e Icicle
e Lep Cup

Bryna

Matt C

Icicle- Working hard to recruit more teams. 10 teams registered
for 5 divisions. (5 are casco teams)

Committee meeting tmw- working on organizing, recruiting
sponsors, requesting donations, etc

Lep Cup- registration will be on the website by the 3rd week in
Jan.- Currently in the planning stages. Jen has passed the reins
and all of her knowledge, materials to a new organizer.
Interested teams have already been inquiring about registration.

Outstanding Action Items-

Matt C

The nets have all been moved to their final destinations.

Open Items

Jayson- travel updates- try out planning in process.




