Eden Prairie FastPitch Board Meeting 
Board meeting: 08/20/2023
Board Members: Andrew Issacson, Julie Mickschl, Danica Liebet, Liz Martin, Brandi Lokkesmoe, Steve Erickson, Steven Kunkel, Liz Martin, Brandi Lokkesmoe, Joanna Park, Eric Jensen, Jen Hendrickson, Ashley Gorman 
Guest: John Bailey, Sara Flagstad, Karissa Zamora, Joey Deans 
Andrew Issacson calls the meeting to order and introduction of current board and guests. 
· Meeting Via Zoom 
· Secretary Report 
· Minutes from June and July 
· Motion from Steve Erickson to approve, Danica 2nd, all aye.
· Field Maintenance – Steve Erickson
· Chalk and dry dust on order, this should keep us whole through next summer. 
· Good for this weekend and next weekend 
· Steve will stay in roll until elections, happy to help teach incoming this fall. 
·  Player development director – Interim Steve Erickson 
· Steve stepped in and said he would take over since Chad has resigned. 
· No pitching and Clinic scheduled now but Steve is looking to get on the calendar soon.
· Hoping to do clinics on Sunday evening at Miller. 
· Working on getting hitting clinics scheduled as well. 
· Maybe in lieu of dome ball, utilizing AC for some utility in addition to just catching and hitting. 
· No dome ball but tossing ideas of tournament teams only. 
· Volunteer Coordinator -Ryan (Andrew on behalf of Ryan)
· Going to email list of those that did not complete hours this summer for cash checking.  
· Thanks to those that helped this weekend. 
· Will review DIBS for upcoming hours. 
· 10u/12u/14u Director- Steven Kunkel
· First weekend went well for fall. 
· Lost some girls to club ball and team sizes changed. 
· Should we wait longer to launch teams with club tryouts?  Will look to adjust if needed. 
· Not enough interest in Dome Ball for 10u and 12u doesn’t look great. 
· Joey Deans asks if there is possibility of 14u. 
· Webmaster report – Liz Martin 
· Was able to fix the roster view so it is public now. 
· Liz shows how to navigate to pages.
· Liz is available via Slack for any questions. 
· Please make yourself a SE profile and login. 
· Arctic Blast Directors Report – Jen Hendrickson
· Tryouts were 2 weeks ago.  
· Close to 100 girls tried out and were able to form on 14u team and two 16u teams (Black and Blue)
· Moved up some 14u girls, there are some girls outside of EP. 
· Coaches are secured for fall and summer. 
· Mandy Matula Tournament coming up September 16th/17th. 
· Jen will order some purple jerseys next week. 
· 14u and HS division. 
· Only 8 teams at each level. 
· President’s Report (Andrew)
· Open positions for November
· Field scheduler is retiring, need to fill that position.  
· Damien: EPFA wagons for head coaches
· Eric Jensen said that we ordered 2-3 last year but not enough for all the coaches. 
· Steven K will take a poll and we will vote on whether we need more. 
· Jen recommends we buy as an association and use for the spring/summer check-in. 
· Treasurer’s Report 
· $94,300 in the bank 
· Baseball has paid for all the concession stock, and we owe them money. 
· In a good spot compared to last year. 
· Will pay positions in November. 
· Will meet again 09/18 in person at 6:30 pm at EP Community Center (Aquatics Room)
· Meeting called to end 9:00 pm 
· Motion to adjourn Jen H, 2nd Julie M, all aye.  
