Elk River Boys Youth Basketball Board Meeting
July 18, 2021
Chow

Present:  Molly Bliss, Veronica Johnson, Melissa Fisher, David Boudinot, Brad Beckman, Erin Brandt, Dan Meyer, Brian Kuhl, Jamie Karst, Jessica Palmer, Sarah Ronchak
Absent:  Ryan Servaty, Jon Lockwood

Meeting was called to order at 6:04pm.  

Minutes:  

Sarah made a motion to approve the minutes from the last meeting on May 16, 2021, Brad seconded it; motion passed.

Board Positions:

Kyle Torfin left, and we need to fill the House Director position.  Dan offered to step into this role.  Dan was voted in in as the new House Director.  He asked for a short write up detailing job tasks/expectations and rough timeline for the role.

Molly received a board member application from Garrett Christiansen.  He could not make it to the July meeting, but will plan to attend August.  He will be voted in then.  

Treasure Update:

David provided everyone with P&L statement for last year, comparing to the previous year.  This will be reviewed and used to put together a budget.  Dave brought banking information and spreadsheets to the tax accountant.  There was a question as to whether an audit should be completed.  Per David’s discussion with the tax accountant, it appeared everything is current, and an audit may not be warranted at this time.  

The accountant recommended switching to the online version of QuickBooks. The online version can help with devising a budget.  The cost for the first year of the online version will be half price, after that the cost of QuickBooks online will be double the amount, we pay right now for the stand-alone version.  

David issued payment in the total $500 for the golf tournament ERBYB sponsored.

Brian has been issued a credit card to be used for travel tournaments.

Travel Update:

Brian completed most of the travel tournament registrations for the ’21-’22 season.  There will be 10 tournaments per team. 

Tournament flyer was completed and sent to MYAS. 

The Summer skills program is underway and has two weeks left.  On average, there are 60-65 participants each day for the AM session and 20 participants for the PM session.  Overall, feedback for the program has been very good. 

Discussed coordinating PreK-3rd grade skills camp through Midwest 3x3. Pat Freeman proposed holding it on four Saturday mornings starting at the end of August:  August 21st, August 28th, September 11th and September 18th from 10am-noon or 10am-11:30am.  Families may have scheduling conflicts on the last few Saturdays of the Summer.  Discussed holding it on four consecutive weekends in September and October.  The board questioned whether this option would interfere with the youth football schedule.  Discussed waiting until after Tuesday 7/20 when hopefully more would be known about the football schedule.  Veronica will schedule all four gyms at Salk once she receives confirmation of dates/times.  Discussed opening to all kids, not just those that were registered last year.

Brian is considering holding travel tryouts on September 25th and 26th at Elk River High School but wanted to get more information about the football schedule before finalizing the dates.  Veronica will schedule gym time once she receives confirmation.

Melissa researched reversable jerseys for tryouts.  She found an option on Amazon that cost $11.29/each.  Discussed needing reversable jerseys either black/red or white/red, from 00-99.  Erin plans to contact Signature Concepts to see what options are available for reversible jerseys with numbers.   

Molly sent an email to MYAS for help putting together online registration through Tourney Machine.  She learned MYAS is not using Tourney Machine this upcoming year.  Discussed building out the online registration function on our existing website or paying extra money for the bracket company to provide an online registration option.   It was decided that ERBYB will not offer online registration this year.  

Discussed increasing participation registration fees for both house and travel.  The “no gate fee” model that most organizations have switched to during COVID19 and beyond, increases the cost per team to attend the tournament, as they need to make up for lost gate fee revenue.  

Current registration cost for travel is $310 for early bird and $360 after early bird expires.  

Current registration cost for house is $135 for Pre-K/Kindergarten and Grades 1-2, $170 early bird and $220 after early bird expires for Grades 3-12.   

Discussed raising registration cost by $15-$20 for house players and $165 for travel players to help offset the loss of the “go gate fee” model and increasing facility costs.  

Another option to help offset losses is asking parents to pay the sports engine fee $13.45 per travel player.  
ERBYB could consider hosting a Spring tournament through MYAS to offset any losses.


Registration Cost Increase Proposal 
Pre-K through 2nd grade will be $150 ($200 after early bird deadline)
3rd-12th grade will be $190 ($240 after early bird deadline) 

Travel will be $475 ($525 after early bird deadline)

Travel Early bird registration ends 2 weeks before tryouts
Travel registration ends will end a week before tryouts. 

Brian made a motion to increase the registration costs for both travel and house, David seconded it; motion passed.

Discussed ways to market the new registration costs to families so they understand the reasoning behind it and that they may end up saving money in the long run.  

Brian is coordinating pre-tryout skills sessions the week before travel tryouts. Pat Freeman will host a coaches’ clinic sometime in October. 

Brian will not be at August meeting as he will be in Uganda.

Equipment update:

Melissa and Sarah plan to visit the equipment shed to perform inventory.  They will check the condition of balls and reversable jerseys for tryouts.   Discussed if we should require travel players to have their own ball and offer it as part of the uniform package.  Extra balls could be provided to house teams.  House bags needed first week of December.  Travel bags needed first week of September.  Scorebooks can be purchased from Dick’s or Play it Again Sports.  

Discussed selling the shooting machine in the shed. Molly will check in to see if we could sell the Gun Machine and how much it could be sold for.  Discussed going through equipment in the shed to donate/sell.  

Brad working with Brian to get remaining coaches bags from last season.

Apparel update:

Erin coordinating with Signature Concepts to meet in person. She will set up the store, and coordinate coaches’ and board apparel.  Store should be up in running by tryouts at the end of September.  Coaching shirts should be short sleeved, dry wicking material and embroidered.  Erin will not be at the August meeting, but will send out email with apparel information after meeting with Signature Concepts.

Erin will contact Qp Photography to set up dates for team pictures.  End of November for travel, 2nd or 3rd week of December for house.

Referee Update:

Sarah proposed increasing pay rate for the referees to remain competitive amongst other organizations.  Current top tier is $25 a game, she would like to see it be $27 a game.  Lowest tier is currently $15.00 per game.

Concession update:

Melissa coordinated ERBYB night at Chipotle on 11/2/21 from 4-8pm. ERBYB will get 33% of proceeds.  This information will be added to the website.

Discussed possible fundraising opportunities through Amazon Smile, pull tabs at Chow and more restaurant nights.  

Volunteer:

Last year, ERBYB covered entire registration cost per scholarship awarded.  For 2020-2021 season, ERBYB paid $2,500 in scholarship assistance between the travel and house programs.  Discussed covering only a percentage of registration cost and having family pay the rest.  The board decided to keep policy of paying entire registration cost.  

Jessica will review the volunteer hour requirement going into next year.  Since we moved to a “no gate fee” model, the hourly volunteer requirement could possibly be adjusted.   For now, we will keep the 6-hour requirement, but if only 4 hours are needed, then it will be communicated to families.  

Miscellaneous:

A reminder to new board families, submit check for registration to David and he will give you a code.  Enter code during registration.  It’s easiest to register all kids at one time. 

New tournament information will be added to the ERBYB website by Jessica.

David purchased a printer for the board to use.  Anything that needs to be printed can be forwarded to David.

Next meeting will August 15th, 2021. 

Motion was made to adjourn the meeting by Jessica and seconded by Melissa.       

Meeting was adjourned at 8:25pm.

Minutes recorded by Veronica Johnson.

REMINDER LIST:


