ACBC May 16, 2016 Board Meeting

Meeting time 5:30-6PM: Discussion of partnership with Kingdom Hoops
6-7PM Regular Board Meeting

Partnership with Kingdom Hoops by Kirk Ridout, Bob Fontana, Scott
DeJong. ACBC was approached by Todd Miller/Kingdom Hoops to create a
partnership for the upcoming season (and potentially longer)

Details of Partnership:

1. Tuesday evening reserved for team practices. Teams will get 1 %2 hours of
shared court practice each week/2 teams on 1 court. Teams will have consistent
practice times that could begin as early as 4PM with priority of having practices of
younger teams early & not having 9-10 practice times.

2. Wednesday evenings reserved for skills led by Kingdom Hoops staff and our
skills director.

3. ACBC will have accesses to the Gym Rats League and all tournaments. (approx
35-40 games)

4. ACBC members will have access to the Kingdom Hoops Fall Skills during
September and October, which is offered 4 nights/week.

5. This partnership will allow 9"-12"" grade ACHS players access to Falls Skills for
duration of this contract.

6. ACBC would pay Kingdom Hoops $5000 per team for these services.

This partnership is under negotiation based on the

following:
A. Price negotiation: ACBC hopes to keep registration at $650 with $25 try-out
free or $700 with no try-out fee
B. Option for ACBC teams to play in higher grade level if necessary.
C. Option for ACBC to pay monthly installments to Kingdom Hoops
D. Consideration of Wednesday “church night”, setting up optional Friday make-
up sessions
E. Discussion on the number & quality of tournaments (Kingdom Hoops hosts 6
tournaments a year) and whether or not these tournaments are beneficial &
adequate for our teams.

Passed: ACBC fee would increase to $650 with a non-refundable try-out fee of
$25 or $700 with no try-out fee should the above partnership approve.



Boys Proposal for Limiting Teams by Bob Fontana
Due to limited gym space & to be more competitive, the Boys Program will limit
the number of players & teams in the upcoming season as follows:

3rd-5" Grade: 3 teams each grade/10 kids per team/9 teams/90 kids/30 ea. Gr.
6" Grade: 2-3 teams /8-10 kids per team/2-3 teams/20-27 Kids

7-8" Grade: 2 teams each grade/9 kids per team/3 teams/36 players/18 ea. gr.
Total Teams: 15-16 teams

Total Players: 146-153

(last year we had 175 boys & 20 teams)

Financial Report by Mark Den Adel
Due to negotiations with Kingdom Hoops, our budget could not be finalized.

Mark shared several projected scenarios based on # of registered players, try-out
fee potential, adding additional tournaments outside of Kingdom Hoops sponsored
ones & actual amount we negotiation with this partnership.

We will vote of final budget for 2016-2017 when final decision is made with
Kingdom Hoops/Todd Miller.

(Thank you, Mark for you time and expertise in this area)

Uniform Report by Rachel Snyder
New uniforms have been chosen
New logo being designed
New vendor : P&M Apparel
Cost:  Uniform jersey & shorts @ $85
Optional shooting shirt @ $27
Total for all $112
Uniforms will be sized at try outs, parents will order uniforms from a web store
that will be send to all membership. Uniforms will be mailed directly to members.



2016-2017 Board Members, Staff & Coaches

Girls Program Boys Program

President:  Kirk Ridout President: Scott Jones*

Vice President: Vice President: Josh Porter**
Practice Scheduler: Dave Yount Practice Scheduler: Dave Yount
Treasurer: Jason Becker Treasurer: Mark Den Adel*
Secretary: Jen Street Secretary: Rachel Snyder

Director of Coaching: Shion Thomas Director of Coaching: Shion Thomas

Grade Level Directors:

8th: Matt Gustafson 8h: Scott Jones

7th: Chad Street 7th:

6: Dave Yount 6 Ericka Kluver

5th: 5th: John Pieper

4™: Dena Kroska 4™: Aaron Moulton

3'd: Matt Posusta 3'd: Josh Porter
Advisors/Varsity Coaches: Scott De Jong Advisors/Varsity Coaches: B. Fontana

League Website/Facebook & Registration Staff: Missy Starr
**will be 2017-2018 Boys President

*seeking replacement after 2016-2017 season



Try-Outs: New format

All players attend try-outs (including 3™ -4 boys and girls even though players
may be evenly distributed on girls teams) still be decided on

No payment before try-outs

Try-out fee procedure if passed: non-refundable cash or check only at door

Teams will be formed after try-outs and bids will be given (similar to Rush Soccer
Club, details still being developed)

Uniform sizing will be available upstairs, players keep size sheet to order uniforms
after they receive a bid.

Location Reserved: Kingdom Courts

Sunday, August 21t
4-5:30pm 5% -6 girls
5-7:30pm 5-6" boys

7:30-9:00pm 7t-8t boys
**need to schedule time for 3-4™ graders

August 28 (5-6pm girls, 6-7pm boys) is reserved at KH if needed for additional try-outs. We
will not advertise this date.)

Tasks assigned:

Kirk Ridout, Coach DeJong will be in charge of lining up help for girls
evaluations.

Scott Jones and Coach Fontana will be in charge of lining up help for boys
evaluations.

Jen Street finding time for 3'9-4™ grade boys (and girls??) try-out time

Missy Starr will create a Sign-Up Genius for try-out to get estimate of attendees
Missy Starr and Jen Street will check in players and collect try out fee.

Postings on club website: Missy, Facebook: Missy, Ankeny Press Citizen: Jen or
Missy.

Flier is currently in Ankeny Schools Vbackpack for May and June



