Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
November, 2018 6:00 pm 
Wells Township Hall

Call to Order and Roll Call – Meeting was called to order at 6:00 PM by Mike Sands
Board Members Present: Mike Sands, Andy Johnson, Sara Flath, Miranda Menard, Paul Crowe, Bob Martinson,Michelle Freel, Natalie Boyce


Absent: Maureen Nelson, Matt Labonte, Ben Harris

General Membership: Kim Milligan, Trevor Sholten,

Secretary’s Report: Andy moves to approve ,Bob Seconds. All Approve
Treasurer’s Report : Miranda moved to approve and Paul seconds. All Approve

Division Director’s Reports: 
IP (Kim Milligan) – Kim sent an email to IP parents promoting volunteering.
Mites (Open Position)- 
Squirts (Rob Spreitzer) – N/A
PeeWee (Trevor Sholten) – Nothing
Bantam (Open Position)-Mike reported that the Bantam team played their first game of the season without roster being approved. We are not sure if we will be punished for this. Games played without a roster will not be counted.  

Concerns of the General Membership: 
Trevor asked for screens with locker room assignments to be correct as often the high school kids are in the locker room IP is assigned to and parents are walking in on the high school kids changing. Trevor asked for key for office so that he can get goalie equipment for practice and games. Mike approved this. Trevor will make a copy of Kim’s key.

Trevor is requesting approval for the EAJHA board to have a Mite Jamboree in Escanaba on January 27th,2019. Trevor will make a flyer and send this to other associations to invite them. This was approved by the board. The mite team will most likely need to staff concessions themselves as this is late notice. Kim will look to see how many pond hockey medals we have left over.


Old Business: 
Concessions: Discussed getting individual pizzas to sell. Andy moved to approve and Sara seconds. All approve. Maureen mentioned getting a pretzel warmer and will get prices to submit for board review.  A 2nd tablet was obtained for concessions check-out and the system is working very well. Open skate passes are selling great at the front door versus in concessions. 

Move-Up Requests: Keagan Braun and Bronson Menard have  requested permission to move up. Andy moves to approve, Michelle seconds. All approve. 

Open Skate Advertising: Sara suggested we promote Open Skate and Paul suggested a RRN Live Remote. Trevor added that the turf room could also be promoted at the same time ex. try disc golf event etc. Kim added that maybe Beaten Path would be interested and we could share the cost. Kim will contact Beaten Path once Paul reports back with RRN cost. 
	Update: paul is working on proposal with RRN for this to be done in future years as well.



New Business-

1. Team Pictures: Miranda will reach out to eagle pro to get price quotes. Will also contact everwild photography to see if she is able to do anything like eagle pro

2. Pop can collection- Michelle will post a last call to facebook asking for a volunteer for this. If no one steps up will let Jeanne keep the pop cans.

3. Extra food equipment in food storage room-Bob will sort through .will post old popcorn and cheese machine for sale.

4. Concessions for figure skating- Board members will work during figure skating practice on a Sunday to see if this would be beneficial to do every week.

5. Additional  lockbox in concession- Mike approves purchase of lockbox(up to $200) so that we can have a lockbox for change as well.

6. Bantam team roster- Bantam team played their first game of the season without roster being approved. We are not sure if we will be punished for this. Games played without a roster will not be counted

7. Zamboni area protocol- we need to put our yearly post on facebook that kids cannot be in the zamboni area when the zamboni is out. Also kids cannot go into the zamboni room. Michelle will post to facebook. 

8. Meijer Sign bill- We have from Meijer signfor$25. This is for the cost of getting a new screen made so that families can order EAJHA merchandise from them. All approve for the association to pay this.

. 

Correspondence: sports engine statements, Registration fee for Dambrosio, binks coca cola bill, sponsorship fee from UP ophthalmology

Standing Committee Reports: 

Complex(Denome): livebarn should be up and running in a few weeks.

Sponsors: 

Coaches (Sands): 

EAJHA Growth Coordinator: 36 kids came to try hockey for free. We did have 3-4 new players register as new IP players from this.  

Scheduling (B. Harris): 

Concession (M. Nelson) will get link to concession and open skate volunteer sign up on website.

Equipment (B. Martinson): Lost 5 helmets from try hockey for free.

Fundraising (Andy Johnson): 

Referees (Laurila):  will have W-9’s before refs get paid. Will keep checks in EAJHA office for pickup

Sportsmanship & Behavior :

Safesport (Crowe)
Registration: Morgan Lynch is registered as first year IP player but is squirt age. If they would like to skate with the Mites needs to at least pay 2nd year IP price. We have 1 failed payment from a family that is a repeat offender.
CUPHL – Nothing to report.
MAHA – submitted a grant to get a shooter tutor. Absolutely no one on the ice without a helmet.
Adjourn- 7:22 by mike sands

