praha board meeting
Tuesday, April 19, 2022
7:00 pm
Ted O’ Johnson Ice Arena
Minutes
Call to Order: 
Time 7:10 pm
Board Members present: Brandon Crissinger, Tim Fogarty, Jenilee Ravnaas, Sharon Blair, Parry Eidsmoe, Curtis Tolle
Board Members absent: Dave Tischer, Kelsey Sharp, Jessica Jensen
Guests: Geralyn Hoverson, Tera Garlie 
Approve Minutes: Motion to approve meeting minutes from March 12, 2022. MOTION: Parry/Sharon, all approved
Approve Agenda: Motion to approve agenda. MOTION: Parry/Sharon, all approved
Gaming
MOTION: Parry/Sharon, all approved
Executive:
To do list review
Kelsey update on raffle
Status of Sound system quote
Sharon still awaiting 2nd quote
Annual Meeting
April 19th 6pm annual meeting 
Board position/exempt position candidates
Equipment manager- Kathryn Torrola
Dibs-Beth Harrison
Scheduler- Chelsey Lane
Mite Manager- Melissa Fogarty
Squirt Manager- Kim Rumsey
Bantam/JV Manager- Michelle Crissinger
Varsity Manager Update
Need to Follow up with Clayton Hoyt to plan for the 2022-2023 season
Dibs Review
Review of Coaches being exempt from Dibs
Mainly at the mite level
Tera (Mite Manager) had issues filling Dib Positions due to many mite Families being exempt.
Mandatory Parent Meeting for next year at all levels
Figure Skating Update
They need to start their practices later
Email Blast (Sharon)…….
Building Remodel Plans (Curtis)
Tim needs to shut down Sign Presenter
Treasurer Report
Treasurer report

Outreach:
Final Meltdown Recap
Solid turnout
Would like to be able to split ice in half for skating on one, hockey on another
Look into nets to split ice to allow for hockey on one side, skating on the other
Survey information
Link via TeamReach
Facilities Management
Position work for summer employment
Joe got quote for Zamboni from R&R Specialties
$4,750 is the quote
Doesn’t include transport
Motion by Curtis/2nd by Jennilee to approve transport of Zamboni to R&R Specialties in Sommerset, WI, for general maintenance fees of our Zamboni up to $6,000.  
Capital:
Raffle update
Total proceeds from Raffle= $28,980
Total expenses= $12,161
Total Profit= $15,819
HDC
Girls Hockey update
Scheduled meeting with Wadena was postponed due to weather, looking for an alternative date
Summer Hockey Skills
Rent ice in Bemidji. All age levels
 $160 per hour for ice
$50 for on ice coaching
$15 extra if we want to use goalie coach
$20 for 30 minutes of off ice skill/dry land
$245 per session for all of the above
$210 if we just did ice and on ice coaching
2 to 3 times a month
Need More Refs
Get Coaches identified sooner
Administrative
22-23 season tournament update
Need to post Administrative Board Position opening
Next Meeting Date: 4.25.22
Time: 9:25 pm
Adjournment:  Parry/Sharon


















































