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	Blaine Youth Football

	



Monthly Meeting Agenda
· Call To Order: 7:06 PM by Jesse Schwartz
· Roll Call: Chris Good, Jesse Schwartz, Autumn Maring, Maria Theisen, Greg B, Maggie Kirkpatrick, Josh Barstow, Adam Byam, Shawn Robideau, Scott Smude, Cory Dexter, Noah Johnson
· Guests: Beau Dickey, Bryan Parker
· Changes or approval of last meetings minutes:  1st by Adam, 2nd by Shawn, majority approves
· President’s report
· Jesse Schwartz: 
· Senior All Night at BYHS asked for a donation. 
· Motion to donate 3,000 to senior all night party.  1st By Jesse, 2nd by Autumn.  Majority approves
· Meeting with MYAS was held Monday 5/12/25.   Expenses will increase for this year, but we will also have increased revenue due to size of tournament increasing. 
· Treasurer’s report
· Troy Thompson – All invoices/bills paid, and taxes being filed.   Workers comp policy, and application for Insurance and renewed PO Box
· Gambling report – 
· Approve Gambling Report –
· For the Month of April 2025, we lost $1,023 due to trailing expenses, and less revenue based on summer traffic at both ballpark and Pizza pub.   Taxes were paid, and startup from Bingo and residual expenses.  98,000 in the gambling account 
· Will be installing the booth at Ballpark this week of 5/18/25
· Motion for budget of $25,000 for monthly expenses for gambling.  1st by Jesse, 2nd by Scott, majority approves 
· Discuss Profitability, Success, and Issues
· Equipment Managers Report
· Scott Zappa
· Shed was cleaned out today, 5/18/25, shoulder pads cleaned up. 
· Will be ordering misc equipment as we get closer to the season
· Still need to inventory girdles/integrated 
· Need to change out chin straps on all new helmets. Will make this a volunteer opportunity. 
· Old Business
· Finalization of Team Formations- Decisions are made but we still need to get updated information out onto the website and sent out to the greater masses. 
· We have webpage built, just need to review and publish for general public. 
· Evaluation Night Discussion/Refinement 
· Evaluation July 22nd/23rd
· Draft Night is July 24th
· Need a lead person for The Parade. 
· Float design – Jesse to take the lead
· Motion to approve Lineman frisbees QTY of 500.   Noah Johnson 1st, 2nd by Jesse S,  Majority approves. 
· Research stress mini footballs.
· Motion for Parade budget of 3,000 .   1st by Chris Good, 2nd By Scott Majority approves
· Last meeting approved to go back to Grade Coordinators.  Need to be assigned this meeting 
· Flag: Cory Dexter
· 2nd:  Josh Barstow
· 3rd: Dave Magnuson
· 4th: Troy Thompson
· 5th: Noah Johnson
· 6th: Greg Baumann
· 7th: Scott Zappa 
· 8th: Shawn Robideau 
· Get HS kids at youth practices – Tabled for June Meeting 
· Did we get all this done? Change all outside emails to info@blaineyouthfootball.org
· Action Items Resulting from Old Business


· New Business 
· Guest Beau Dickey here to talk about uniforms for 2025, specifically pants.  Had examples for us to review with pricing and presented to the board. 
· Motion to change Jerseys to Voho Jersey for 2025. From Presentation by Beau: Jesse Schwartz 1st, 2nd By Adam Byam, Majority Approval. $50 Per Jersey
· Motion to Buy new pants for 2025 season, Voho game pant from presentation by Beau: buy 400 new pairs of game pants at $35/Each 1st by Jesse, 2nd by Shawn, majority approves. 
· Talked about gear for the Golf Tournament. 
· Talked about ordering gear to sell in person, providing link for store to open for people to order online. 
· Reviewed apparel options for the BYF 2025 Classic. 

· Open Forum
· President will check with every individual to see if they have anything to present
· Shawn Robideau:   Sponsoring hole for High School Football Golf Tournament & talking 
· Cory Dexter: Question about Team formation for 4th grade.  How to handle coaches who may not know enough kids 
· Greg Baumann:  Tuesday 5/20, meeting with NSC for BYF Classic meeting at 4PM 
· Noah Johnson: Lineman camp is ready 
· Adam Byam: 
·  Sent in information for Adopt a Highway to see if we can find a stretch of road to adopt as an organization 
· Can pick up trash at USA cup as a fundraiser. 
· Smude:  
· New QB coach at BHS wants to bring back the Youth QB Camp. 
· Adjournment: 9:04 PM By Jesse Schwartz
· Next Board Meeting: 6/15/25, 7PM @aquatore  
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