Hastings Hockey Boosters
April 8th , 2018
Monthly Meeting Agenda
Green Mill Champions Room \
at 7:00 p.m.

Roll Call: Brooks Savage, Steve Hagen, Bernadette Schaffer, Terry Johnson, Adam Hoffman, Jesse Viall,
Sean McCabe, Tom Johnson, Kristi Woodwick, Josh Colvin, Travis Steele

Not in attendance: Shannon Callahan, John Klimek, Matt Zaruba

Approval of Agenda- Jesse made the motion — Brooks seconded motion passed
Approval of Minutes - waiting to approve till next month

Coordinator Reports

Referee — John Klimek not in attendance

Registrar — Shannon Callahan not in attendance

Technology — Randy Kruse — waiting to archive....

Tournament Director —

Sponsorships —

District 8 — No meeting this month — Adam will continue to attend

Goalie —Josh Colvin - resigned 2 meetings ago....still waiting for some equipment to come in
Secretary — Bernadette Schaffer nothing to report

Officer Reports:

President — Terry Johnson- Zaruba is resigning — motion to approve Jaimie back in as treasurer
motion made by Jesse, seconded by Sean — motion was approved

Looking to interview people for Operations position

Coaches surveys will be coming out

Lengthy discussion had about tryouts — the best way to go about it, how we can make it
better??

Vice President — Adam Hoffman

Starting to play around with auto-ice

Treasurer — Matt Zaruba (Approval of the Financial Statements)

$25,000 off budget — we were thinking it was going to be $13,000

Director Reports:

Volunteers — Shannon Callahan

Director of Hockey —

Operations — B1 Bantams still need to turn in jerseys.... Everyone else is ready to go

In-House Girls — Kristi Woodwick

Missing a level equivalent to boys at mites — similar to U6 so she is trying to figure out a way to
even that out

Travel Girls — Travis Steele

Parent complaints about team fees..... will need to better explain to parents what these fees are
in the future

Ter-Mites — Tom Johnson
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Would like to have help coaching coaches — many brand new coaches and they were hesitant to
steer the teams.......

= Mighty/Super Mites — Jesse Viall
Nothing to report
= Squirts — Steve Hagen
Looking at ideas for next year on how to better develop players to be competitive — we are a
developmental league in our squirts program
= Peewees — Sean McCabe
35 skaters for spring skate — met with coaches to talk about what to work towards for next year
=  Bantams/Jr. Gold/U16 — Brooks Savage

Old Business:
Jerseys were purchased for Bantams this year — we need to decide what to do for the future?
Association Leadership Conference — April 27" and 28" in St. Louis Park

New Business:

Board Comment
Membership Comment
Adjournment Adam made the motion to adjourn at 9:15 pm , seconded by Brooks — motion passed

Next Meeting: May 6™ 2018



