[bookmark: _gjdgxs]Agenda of the Brainerd Basketball Association
March 12th, 2020
Monthly BBA Board Meeting – MARCH MINUTES
A meeting of the Board of Directors of Brainerd Basketball Association (BBA) was held at the CTC Brainerd office at 6:30 AM. 

Board Members in Attendance:  Steve Gilbert, Jennifer Rushin, Derek Hendrickson, Ellen Thomes, Tim Baumann, Charlie Schoeck, Jason Hennessey, Darren Mayers

Board Members Absent:  Wade Haapajoki, Troy Nelson, Jennifer Miller, Micah Benson, Jim Russell

Old Business:
1. Call to order
2. Approval of the last month’s Minutes – Motion by Tim, 2nd by Ellen
3. Key Dates – Discussed opening the registration link to the PBC 2021, after our June meeting
4. Paul Bunyan Classic Boys, Girls & 3rd & 4th Grade wrap up
a. What worked well – overall was successful
b. What needs improvement – move to the same weekend as each of our boys/girls tourneys.  For 2021, it will be grades 3rd-8th grades each weekend in February. (3rd grade each Saturday; 4th grade each Sunday)
c. Financials – will discuss at a later board meeting/still calculating final numbers
d. Volunteer/DIBS – we need to be clearer on expectations for each family with the # of shifts to work and when
5. Community Ed gym use and rental costs for basketball outside of the BBA season discussion – Continuing discussion.  Darren attended the last School Board meeting to begin to address our concerns with cost, future ramifications of rental fees to the Brainerd associations (not just BBA, but all others…i.e. BYAA, LAYSA, Wrestling, etc.).
6. Other old business – We need to send “Thank You’s” to the various associations who attended the PBC tourneys.  Steve is to follow up with Jill and Cindy.

New Business:
1. End of the season bash – 4/2 at Roundhouse, from 6-8pm, after a short April Board Meeting from 5-6pm
For coaches;  to thank them and have equipment turn-in.
2. Year-end parent survey – Steve is working on and will send to the board members to review (before sending to all parents/guardians)
3. June planning meeting topics of discussion – See Running List at the End of the minutes.  
a. Meeting will be June 11th at SideTrack, from 5:30pm-9pm.
4. Other new business – 
a. Referees – Charlie will look into the Valley Association of Refs/other sources to possibly pull from
b. Coaches for 2020-2021 Season – each board member is to try to get Charlie a couple names for review
	Meeting Adjourned

Note:  Next Board Meeting will be on Thursday, April 2nd at 5:00 PM at ROUNDHOUSE BREWERY.


JUNE Planning Meeting Topics – June 11th @ SideTrack, 5:30-9pm – (Running List):
1. 2021 Locations:  BHS, FMS, New Baxter School, Riverside
2. Jennifer R. submitted the 4 facility form applications to Comm. Ed., to reserve all 4 schools on 2/20/20, for the 2021 tourneys.  Unsure about use of Riverside but completed form for Comm. Ed. to book it for us, in case we need it.
3. 2021 Dates:  
a. 2/13 & 2/14 Boys Tourney
b. 2/20 & 2/21 Girls Tourney
4. Review Tourney Rules
a. Running time
5. Need Tournament Director & Site Coordinators (for each school:  BHS, FMS, Baxter and possibly Riverside)
a. Staffing
b. Compensation
c. Site Coordinators at each school – define duties; may need to shift to cover more urgent need (i.e. admissions)
d. Should the Site Coordinators be the same people both weekends – what does that look like, compensation? (Darren saw duplication of same issues as it was a different coordinator each weekend; would this be eliminated by having the same person/family do both weekends at the same site??)
6. Need for 3rd & 4th Grade Tourney Director? – to organize those tourneys

7. DIBS – update the volunteer shift time for the 1st day admissions.
a. Change to at least one hour earlier…teams/players/fans were showing up early this year to get in (prior to being ready to take money)

8. Referee Association Fee increase for 2021
a. Continue with Food voucher and water for referees
b. Fee increase to $66 per game??
9. Lost & Found – Create better system at Tourneys

10. Food/Drinks for Clock Workers (our varsity/JV/soph/freshman players) – Set up like a “hospitality room” where they can go and grab a snack and a drink between games

11. Review of 2019-2020 Tourney registrations for our BBA teams – what should continue/what tourneys to not go to in 2021?

12. Review Board policy on attendance of board members at monthly meetings

13. BYAA 

14. Playing Time for grades 5 & 6 – should this be updated?

15. Advertisements on the Scoreboard – Continue to expand, great start at this year’s tourney

16. Review of potential coaches – should we implement a screening process?




