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Boys Hockey Booster Club
July 24th, 2024, 7:15 PM
Farmington Lanes

Board Members: 
	Keith Bridgeman, President  PRESENT

	Allison Fuller Vice-President PRESENT 
	Brian Soucy Treasurer PRESENT
	Jason Conway At-Large 

	Shavon Anderson, Secretary PRESENT          
	Dave May Head Coach PRESENT
	Jennifer Miller At-Large STEVE PRESENT
	Dave Bennett At-Large 

	Dave Rodgers At-Large 
	Stacey Farrell At-Large PRESENT
	David Marsh At-Large PRESENT
	Ryan Bjorkstrand At-Large  PRESENT

	Mike Budde At-Large PRESENT
	Brad Farrell At-Large PRESENT
	Gavin Bade PRESENT
	



CALLED TO ORDER: 7:16pm 

Coach’s Updates:  Nothing major: emails for captains practiced went out (verified) 4 teams, waiting on equipment ordered (jerseys/gloves, bags ordered, breezers TBD, scrimmages set up, hotel will be set up via Bridgeman – looking at 4 kids/room, Brainerd FRI then Alexandria SAT (Nov 15/16th), stay in ALEX Fri night subway can be sent with for bus ride,  will get headcount for coaches attending to determine room needs etc., black gloves preferred

Dapper, Buell, Oslund, Martinsen (VAR) (JV) Weinburger, + 2 volunteer coaches: Shirley and Walton, possibly Willis and Rulough  
(Dave May)
· New Jersey’s
· Waiting for final mock-up of jersey, Final Quote and delivery times?
· Breezer update?
· $117 - $127 for matching gloves – CCM
· Option could be for players to buy them unless the raffle could cover.
· Bags
· Get jersey bag zipper fixed – Stacy will get it fixed.
· Gear bags – donate to Junior Gold. Alison will get them to Coach.
· Brainerd Scrimmage
· Hotel set up.
· Bus set-up
· Cost approval
· Helmet numbers/Logo decision.
· Coach will work with the owner/designer.
Treasurer Update: 
Account balance is 34k approx., no change. QuickBooks access etc. is being held up until the non-profit piece is set up and when that is al finalized, Brian and whoever else needs to can be added
(Brian Soucy, Jason Conway)
· Jason, Brian update.
· Budget Overview and wish list.
· Bank additions for Keith and Brian.  Must be done at bank.

Tiger Fan Club liaison / 501-C3: 
Signed letter of engagement, other pertinent docs are being completed currently. 2- weeks approximately before completing. EIN # required for insurance (AUG 4th captains start and ins is required) AL QUIST, concessions $ should be arriving in the account ($2600 approx.), 
VOTE to ixnay our involvement in TFC concessions: APPROVED,   Keith filled out TFC concession form stating we would not be involved this year. 
(Keith Bridgeman)
(Brad Farrell, Allison Fuller)
· $260/HR (ANNUAL AUDIT + SET UP)
· Next steps: 
· Vote to approve the Bylaws and Articles of Incorporation APPROVED 
· Vote to approve the use of the Al Quist / Bennett and Associates letter of engagement, which will be shared. MEMBERS WILL SIGN ELECTRONICALLY  
· Captains practice insurance needs a separate policy, this was flagged as a concern last year. 
· Idea to add extra $ to the cost of sign-up.  The club voted unanimously.
· Concession opt-in Before Aug 1st.  
· Concession liaison needed.  Once determined Duties and training will be needed.  
  
Apparel Coordinator: 
Captains met with Charlie for design etc., chose NIKE apparel. Pricing recv’d from Jared ($2760 is for the team, screen print), embroider 1-2 weeks, screen print 2-3 weeks, duffel bags/back packs for misc. options. Jared could also provide an online store for those items. He has multiple product/brands available. DAVE: town sports offer for online store with a kickback of 15% off sales, IDEA to get ALL items for boys printed with the LOGO and then # and names AFTER rosters are complete. VOTE to approve up to $14000 for 55 sets for apparel/logo: APPROVED. 
(David Bennett, Brian Soucy) 
· Coaching gear?
· Kids optional items, backpack, hat
· Charlie will work with captains to determine apparel.
· Brian/Dave reach out to Vinar to get the ball rolling. (Vinar vs. Town Sports)
FHS Girls’ Program Liaison: 
Nothing new 
(Allison Fuller)
· Updates?

Team Building/Community Outreach Coordinator/FYHA Liaison: 
Nothing new 
(Shavon, Allison, Jen) 
· United Heros League set for 11/23. 
· MN Hockey Fights Cancer Night JEN MILLER, JOLEEN B 
· Flag Bearer (Mites) SHAVON 
· signup genius sent to FYHA.
· Signup Genius made to coordinate shooters for FYHA Goalie training. 
· MENTORSHIP (APPROX 23-26 TEAMS BOYS, 10 TEAMS GIRLS)


Fundraising Coordinators 
450 tickets left, collection date 7/31 (see where you’re at), Dave will pass out the 10/each that’s left, MOTION to cover $2000 40ct bags: APPROVED. 
· (David Rodgers / Mike Budde) 
· Gun Raffle
· $20 Per ticket, selling 2000 tickets.  
· Dew Days – Sold 272 Tickets
· 450ish tickets are left.  Will look at giving boys another 10 tickets each. 
· FYHA golf event, etc.
· Gun Raffle was added to Facebook, Instagram, and X.   Emailed players info.
· Steak Fry PRESALE #S BY 8/12, PROVIDE THOSE TO THE VFW TO PURCHASE STEAKS 
· August 17th
· Return around $2500.
· Ticket $17 
· Ticket hand out week of July 22nd.   5 tickets per player for 50 players


Sponsorship Drive / Jersey Sponsorships  
$12,300 SO FAR, 6-7000 COMING APPROX, EXPECTATION TO COMPLETE GOOGLE DOC IF YOU APPROACH A BUSINESS SO WE AREN’T COMMUNICATING 
(Dave Marsh / Ed Risch) 
· Keith put up Social Media post on June 24th.  “Get Noticed, become a Sponsor” Will send out a reminder end of July.
· Sponsor letter updated with new pricing.
· Update Sponsor Letter that outlines giving levels.
· Dairy Queen(new), Grant Heating, Omega(new), Culvers, and Insurance Producers Network are on board.  
· Sponsor drive update.
· Will order Sponsorship warm-up Jersey with the Girls team this season to lessen cost. 
Game Day Production / Rink 
(Ryan Bjorkstrand)
· Rink updates?
· Look into using the contract which the school has with the city – Oct approval.
· Signs – have the wrong logos – Ryan B will take care of them. 1010 BAL (OWED TO LEE) RYAN WILL BE MEETING WITH HIM NEXT WEEK 
Game Day Programs Coordinator  
(Stacy Farrell)
· Who are we going to use next season? 
· Dave looking into printer and Designer.
· Combine with Girls
· Rachel Acari put them together for Boys/Girls ($500 split with girls)
· ISD #192 printed 100 copies for free. 
· Jeff Lewis @ Total Source Printing printed 75 nice copies. 
· $5.45/per copy (408.00)

Photography Coordinator  CONTRACT ISN’T SIGNED YET, STACEY WILL REVIEW, CHECK WITH BADGER, HYPOTHETICAL DATE FOR TEAM PHOTO MORNING OF 11/15 PRIOR TO LEAVING FOR BRAINERD, DISCUSS IF WE CAN USE BENNY AGAIN
(Stacy Farrell)
· 24/25 Badger chose 1 photographer (under contract) to take all team photos, so they are uniform. 
· Confirm our fiscal responsibility.
· Action shots, you can use who you want. Use Benny Lego again?

Senior Night Coordinators 
(Your Name Here)
· Thursday 2/6 vs. Mankato

Social Media/Communications Coordinator: 
(Keith Bridgeman) 
· 24-25 Schedule was put up on all social sites.
· When all game-times are finalized, will print posters for business and rink. 

Team Meal/Snack Coordinator: 
(Jason / Allison)
· Team meals at peoples’ houses
· Breakfast provided after pictures.
· Subway, Noodles, Culver’s, Chick Fil-A have been used for out-of-town games.
· Snacks and Drinks purchased at Sams for home/away games.
· Kwik trip gift card donation
· Allison received $125.

Webmaster: ALISON WILL REACH OUT TO TJ ABOUT LINKING THE OLD SITE TO THE NEW SITE 
(Keith Bridgeman)
· Keith updating the new TFC site.  All website info will reside here now,   
Hockey, Boys (tigerfanclub.org) 
· Redirect the old site to the new one.
· Add an appreciation night – First responder, military, police, teacher, etc. in addition to cancer night. Keith will ask Badger about this.

Alumni Liaison/Legacy Fund: 
(Jen Miller)
· College Photo Wall 

End of Season Banquet Coordinator: 
RESERVE DATE/SET UP COMMITTEE LATER  
· Keith Confirmed date for 2025. MARCH 9, 2025.   Have reached out to Andrea but have not heard back yet.  
· 23/24 ($4400 + COST OF DESSERT)
· Bracketts Crossing, Andrea Pelletier apelletier@brackettscrossingcc.com

Open forum for new/existing issues/things to keep in mind:
· Managers KALLIE BRUBAKER POSSIBLE, WORKING ON FINDING OTHERS 
· Coach – can you put together what the roles and responsibilities are?
· Up to four managers (2 each JV, Varsity)
· Up t0 $200 each for apparel voted Unanimously. 
· Sparks wheels
· Coach is putting together a list of things needed.
· Tape
· Coaching staff
· Six paid and 2 volunteer.
· Coach wp. 
· $300 for coaching apparel spend.
· Captain practice: 52 TOTAL RESPONDED SO FAR 
· Schedule Complete and will be added to TFC site so people can Ical.
· Briansoucy01@gmail.com NEEDS to UPDATE in the distribution list! 

Approval of Minutes: 
MEETING ADJOURNED: 8:48PM 
Future Meetings
· August 21st FHS Conf Room 1201
· Sept 18th FHS Conf Room 1201
· Oct 23rd FHS Conf Room 1201
· Nov 20th FHS Conf Room 1201
· Dec 18th FHS Conf Room 1201
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