	Meeting Date
	March 20, 2017

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair
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	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2017
	P

	
	Corey Vose
	Vice Chair – House **
	4/1/2017
	P

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2017
	P

	
	Debra McSweeney
	Secretary  **
	4/1/2017
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2017
	P

	
	Philip Davidson
	Girls Director **
	4/1/2017
	P 

	
	Don Gurney
	Coaching Director  **
	4/1/2019
	P

	
	Richard Fortin
	Player Representative
	4/1/2017
	P  

	
	Bill Boardman
	IT/PR
	4/1/2017
	A  

	
	Molly Davidson
	Scheduler
	4/1/2017
	A

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2017
	P 

	
	Janette Kirk
	Fundraising
	4/1/2017
	P 

	
	Dan Foster
	State Representative 1
	4/1/2017
	P

	
	Diane Watson
	State Representative 2
	4/1/2017
	P

	
	Ian Gould
	Grow the Game
	4/1/2017
	P

	
	Nicole Sacre
	Registrar
	4/1/2017
	P 

	
	David Jamison
	Tournament Director - House
	4/1/2017
	P 

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2017
	A 
A



	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes presented as received via email.

· Motion to accept by David Jameson
· Seconded by Heather Knowles
· Vote: unanimously approved

	


	
Treasurer’s Report
	
Current budget: we are in pretty good shape; we have 347 dollars of registration fees to collect; we have money left over and we need to decide as an association what we do with the money; with regard to fundraisers, we have to distribute to each section of the SAM association

Motion to approve as presented: Kandra Ayotte Foster
Seconded by David Jamison
Vote:  unanimously approved
	



	
Hockey: next year 
House
	
Central Maine put out a Tier IV and Tier III cost comparison for families.  Janette did some research into other associations to provide additional comparisons.   This includes the Nordiques, which will be taking over the Fighting Spirit. 

Dan feels it is important to be able to inform consumers about what we have to offer and how we compare to other associations.  Registrations fees need to be determined so that it covers our budget.  

Ian feels that we should stay where we are given the uncertainty of CM.   It will be tight on ice next year for all the teams in the area and the number of house and travel teams.  There will be additional midget teams on the travel side as well as additional bantam teams.  In the future, we will have teams for our girl’s programs. 

Budget is currently based on teams of 16 players.  There was one proposal to increase early registration to $475 and  $550 for late registration.  

In addition to fees, there are concerns with regard to the Mites and Mini Mites players and how we should consider their transition to full ice and the rules of full ice.  The squirts are jumping up to full ice and playing against other associations that do transition their Mites differently relative to game development.  

We had a Mites EP team of 24 players to give them experience at full ice.  There was a recommendation to do an end of the year skills experience and more experiences throughout the off-season to get them ready.

David feels it is important that we stay with the ADM model.  

We need to bring the coach to player ratio down with Mites and mini Mites.  There is a recommendation to have smaller groups. Other considerations offered were taking away games and having more practices.  Also, having more coaches on the ice.  Other factors that were offered for consideration were having children meet a certain level of skating skill before getting on the ice.  Discussion will have to happen with the association regarding any changes before decisions are made.  

Dan would like to put together a committee to look at the options for power skating. Cory, Ian and Don will bring together names to consider.  Jen Lamoreau is one 

The biggest piece of the puzzle is the Atoms program and maintaining it to ensure our future.   

We should consider different directors for the Atoms and the Power Skating program.   The director of the Atoms program would be a SAM employee and the director of the power skating will be a contracted employee.  The request is also put together a budget.  The contract will have to be developed and put up on our website to protect our 501c status.  The other option is to make them both employees due to the cost of liability insurance that a sub-contractor would need.

The girls program is proposed to continue.

The mini-mites will be considered for continuation.   

 For the flyer, the levels for the flyers should indicate 8U, 10U, 12U and 14U instead of Mites, Squirts, PeeWees and Bantoms.  Recommendations to add USA hockey insignia. 

Motion Kandra Ayotte Foster to accept the flyer as presented with above recommendations
Seconded by Richard Fortin
Vote: unanimously approved. 

	

	
Pond Hockey

	
Scheduled for March 25th  

6 hours of ice time - 2 squirts, 4 peewee, not enough teams for Bantams 

Time slots include: 9:30a-11:30a; 12p - 2p; 4:30p - 6:30p

Ice time and refs included in fee

	


	
Little Bruins
	
Outfit 50 kids head to toe for $100.00.  They provide $1000.00 towards ice time.  Target is ages 6-8 but older kids with no experience could also be considered.  The plan is to have this program occur in October 2017 for 4 weeks and then those children will move right into the house Atoms program. 

	

	
Checking Clinic
	
Date: June 4th (tentative); late Sunday afternoon; it works around lacrosse and other spring sports.  The goal would be some off ice and on ice.   

	

	
Summit Series
	
Phil is going to get this going and the HSC is aware and approve of moving forward.  

	

	
Contracting Goalie Coaches
	
The proposal is to obtain one sheet of ice a month for goalie clinics.  Open for house and travel goalies.  The recommendation put forth was to obtain more goalie equipment to allow more kids to try it.  

	

	
Tournament Director
	 
EP weekend went well.  There is some concern that the parents were acting inappropriately in stands and then when a coach confronted him regarding his behavior he continued to be inappropriate.  There will be follow-up by the chairman on the behavior.  

	

	
Grow the Game
	 
Ian finished up the 2 on 2 and will be working on other programs.  Ben Gray would like to add a goal of 30-40 girls at the lower level.  

He recommended a girls director to help grow the game. 

	

	
IT/PR
	
Online coaches registration for next year. 

There was a question of a survey to parents to get feedback on this year, which would then help guide decisions for next year. 

Registration for summer hockey.   With the fees, how do we want to do it?  The recommendations for half down and then put the rest down at first game.  

	

	
Travel
	 
Squirts: Tier III 
PeeWees: Tier III and Tier II
Bantams: 2 Tier III
	

	
Spring Hockey
	
7 nights that will occur on Friday – PeeWee and Squirts – kids sign up and are put on teams randomly and hopefully equally – there will be refs and score keepers.  
	





























[bookmark: _GoBack]Motion to adjourn:  David Jamison                          
Seconded:  Diane Watson

Next meeting: April 17, 2017 at 6:00p at the Ice Vault.
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