LFSA BOARD MEETING MINUTES

September 25, 2022 | 7:00pm CT

Kevin Lutz, President | Justin Larson, Vice President | Richie Brodsky, Treasurer | Heidi Hebert, Secretary | Matt Mowry,
Communication Dir. | Allison Carpenter, MN ICE Dir. | Amanda Gage-Didier, In-House Dir. | Bob Curtis, Concessions

Dir.| Uniforms Dir.-open | Craig Dose, Equipment Dir. | Jesse Bueno, Coach Development Dir. | Nick Borsdorf, Player
Development Dir. | Mike Miller, Fundraising Dir. | Nate Teppo, Fields Dir. | Steve Schumacher, Traveling Dir. | Drew
Devore, Tournament Dir.

- Final board positions vote:
- Justin Larson, VP
- Nick Borsdorf, Player Development
- Mike Miller, Fundraising
- Communications Plan:
- Tabled until next meeting
- August Financials
- Lakeview Field needs:
- Approved in-house purchase of three Jo-Boxes for Lakeview fields
- End of Season Cleanup:
- October 15
- LBA (Mike Orth) Reserving lighted fields for MN Speed
- Nick to talk with City
- Kevin to talk with Mike Orth
- Dibs
- 24 families still owe dibs, 16 of these haven’t done any and 8 have done partial
- cash checks of families who haven’t done any following fall clean-up
- Apparel
- Discussion surrounding color and logo, will work with vendor to correct
- Agreement with Collin Williams
- Available for two additional dates, 9/30 scheduled the other was not
- No disagreement with not scheduling the final session

- 2023 Premier Girls Fastpitch (PGF) tournament
- lessons learned from summer/fall season
- 2023 Permits needed - Camps, Clinics, Tournaments, Season Fields - Need by End of October/early November

- 2023 Dibs hours Increase to 6 in-house nad 9 travel?-adding field help?
- partnering w/ LV South Cheer team, other associations, National Honor Society?



