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MEETING MINUTES 
Oct. 15, 2019
Present:  Nicole Colson, Sue Dentinger, Char Johnson, Nicole Drotning, Sandy Weides, Sue Condon, Michelle Carter, Ben Smaby, Erin Holmes, Brad Mariska, Beth Sellon, Pam Hadler, Jeff Hadler, Dean Haddy, Kelly Viska, Dori Seeger, Tami Zakoski, Kari Lubbers, Andrea Prosser, Clint Williams, Heather Azeltine, & Heather Bergstrom.
1. Call to Order. Welcome & Introductions time:  634pm
2. Meeting Minutes from Sept. 24, 2019 Motion to Accept:  Sandy W. Second: Michelle
3. Director’s Report
a. Irondale- Discussion scoring delays.
b. Tackle Cancer- really impressive community, appreciated the effort
c. Guest conductor- Quique from Spain.  Woodwinds did really well with 2 hour session.
d. TCL!- 
e. Youth in Music- 2nd place AA, and second in Minnesota
Few things that YIM need to work on- rain issues, buses were moved twice without telling directors. Kids were outside in the cold, wet.
f. Skype interview/rehearsal with composer, Salvador Jacobo- 22 years old, music getting recognized. From New Mexico.
g. Indoor Show- 7pm Sell pillows, decals. 1 rehearsal left for MB.
h. Elliot’s last day is tomorrow, student teaching at Bloomington Elementary next.
4. Treasurer’s Report
a. September financial report:  
Total Income:  $19,855.30 Total Expenses: $19,281.55 Account Balance:  $79,215.65
5. Purchasing Director’s report
a. Instrument Essentials-  
b. WE/Jazz 1 attire ordered- 
6. Tiger Fan Club Report (Oct. 2 meeting)- short meeting, big brain bash- under on live auction items, money brought in was down around $2000, Sue D. volunteer of the year for Tiger Fan Club.
7. Website & creative director report
a. Indoor Show program- Done
b. Brunch – Tickets and posters done
8. Fundraising, Events & Volunteers
a. SUG/volunteer status- students/adults sign up ready.
b. Apparel – Dakota Stitchery check; new band gear options- online
c. Chick-fil-A update/possible dates for next Spirit Night- Discussion.
d. Trip fundraising- 1 fundraiser during the year for trips, the rest for budget-discussion and decide in the future. Achieving Dreams (Non-profit) – way to raise money- student / parent run concession stand at Twin/Wild/soccer games for grant money, for example.
e. Poinsettia Sale Oct. 21-Nov. 1 – pickup Nov. 22- 
f. Brunch Nov. 3 – encourage student ticket sales, signups coming.
g. Silent auction – Heather Azeltine- Farmington Lanes, Abdallah chocolates, Escapology, Rock n Jump, Holiday Idea House.  Discussion.
h. Proposal from Football Booster- partner in the future for fundraising?  Future pink shirts with logo- profits go to Randy Shaver/but football also sales the pink shirts for $5 profit. Have pricing match.
i. Heggies pizza- go on sale January 6th, pick up January 27th from 4:45 to 6pm. 
9. Marching Band
a. Uniforms- need clarity from Erin on damage to pants and jacket. Make detailed list with student name.
Do check in earlier this year over one evening for dry cleaner pick-up
b. Trailer parked for winter – Next to container.  Van needs a jump start to move next to container.
c. Indoor Show – tickets at the door  
10. Other updates/discussion: 
11. Important dates:
a. Senior Night & last field show Oct. 16, 7 p.m.
b. Indoor Show Oct. 22, 7 p.m.
c. Band Brunch/Silent Auction Nov. 3, 8:30 a.m.-1 p.m.
d. Fall concerts Nov. 4, 6:30 & 8 p.m.
e. Patriotic Day Nov. 7, 7 p.m.
f. 8th grade/Wind Ensemble Bridging Concert Nov. 12, 7 p.m.
g. Jazz & Swing Nov. 18
h. Next meeting Nov. 19, 6:30 p.m., FHS conference room 1201 (last of 2019 - no Dec. mtg.)
i. Poinsettia delivery Nov. 22
12. Adjourn:  Motion Sue C. Second: Nicole D. 8:14pm
