AYS Basketball Meeting

April 11, 2021

Attendance:
Agenda:

End of season review

O
O

What worked?
Areas of improvement?

Treasurer review: $7,715

O

AYS board looking at going to new system.

Equipment review. (Gary please update).

O

Equipment return was March 31, 2021
= Do we need to get new jerseys order?
= New equipment?
e Heard of three 7"" grade basketballs done stay inflated.

Board members

O
O
O

Term that are up: Cory L, Jason E, Brandi S, Tashia E
1-year remaining: Matt N, Gary F, Josh H
New members:

Selection of basketball board position — Review each position requirements.

O

O O O O O O

President:

VP:

Secretary:

Treasurer:

Community Engagement:
Member at Large:
Member at Large:

Schedule of task:
o August — First meeting to prepare for season.

O
O

= Get auditorium reserved for practices. (2021 Lesson learned)
September 1 — 30: Registration
October: Review registration, review coaching, select shooting shirt design

= Need to have shooting shirt ordered mid-October for delivery in December.

Coaches Meeting: mid- to late-October
November: Parents meeting two weeks before practice starts.
» Practice start mid-November

Open discussion



