BABE RUTH

Meeting Agenda March 25, 2025, 6:00pm Tenney School Cafeteria

Attendance:

1. Treasures Report — 3- 5 minutes

2. Fundraising — Spring Canning, Fisher Cats, Opening Day Raffles?
S 5- 10 minutes

3. Field Cleanup day- updates 2-3 minutes

4. Field Maintenance- city would like us to order 20 tons of infield clay, order placed for chalk, clay blocks, mound clay, and
field conditioner to update Pollard field. We have plenty of speedy dry and chalk at vets, Neil has nothing, Pelham st has
nothing.

5. Food Hut — professionally cleaned on March 22, water heater update at Vets, need new freezers, inspections 3-5 minutes

6. Discuss Volunteer Policy- updates on tracking and missing checks 10-15 minutes

7. Spring Registrations- 216 players this year last year was 225 total, held player clinic and coach clinic at high
school 2-3 minutes

8. Majors Divisions- 6 majors, 4 minors, 4 rookies 2-3 minutes

9. Babe Ruth Division- 1- 13 Prep, 1-14-16 as of March 18 2-3 minutes

10. Buddy Ball- 12-15 players, need buddies, game days and times 2-3 minutes

11. Uniforms have been ordered for all Cal Ripken, and 13 Prep team- had to change hat styles due to lack of inventory and
shipping delays. Buddy Ball and Babe Ruth will get ordered by March 26 and will have to be expedited.

12. Opening Day date has been set- book photographer, Kona Ice truck, vendors, sponors, invite mayor ect ~ 10-15 minutes

. schedule for team photos, schedule for hut works, Harold will Grill. Hotdogs, soda, chips for players?

13. Umpires- Update 2-3 minutes

14. Equipment- should be handed out by March 21, collected last bag from 2024 spring season. 3-5 minutes
With low numbers we have plenty of catchers gear, mits, ect. Have enough game balls to get through spring maybe
summer. But will need district game balls if we have teams.

15. Keys to huts- update 2-3 minutes



16. Summer Registrations have been created will open in April — District tryout dates set for May . regular summer teams are
we capping off at 12/13 players per team and first come first served or tryouts for summer like other towns. Looking at
Bay States for summer league for district team to continue playing together.

17. Set next month meeting date and time 1-2 minutes

18. New Business- 5-10 minutes

Adjourn.



