Board Meeting Minutes March 24, 2019
Called to order: 7:17 pm 
Present:
Baseball – Tim				
Soccer – Mark					
Basketball – Tom			
Softball – Kris
Drill Team – Amy
Cheer – Tina
Football – John & Blake
President - William
Welcome to John and Blake! Big thanks for stepping in. 
Vote to approve Minutes for February – Tina motioned, Amy second, all present were in favor
Treasury: $107,532.48 
Old Business:
· Put scoreboard on hold for now. Waiting to speak with Kendra and family. Cost about $7700 with trust and name. Will vote next meeting
· John’s initials on jerseys for next football season
· Need to promote open board positions. Harvest and Canyon Falls Facebook and neighborhood pages
· Storage unit increased from $50 to $180 a month. William got them down to $134. Discussed offering them signage in outfield and also website.
New Business:
· Lights for baseball fields - $6000 or less, flex field – third base side. Kris will update next meeting
· Refrigerator for concession? Tim will look on Craigslist. William texting friend for possible commercial fridge. 
· Discussed sponsorship – decided new sponsors will receive sign on north field for $400 a year (from now until end of next school year), will also be on website, social media. 
· AYSA game football season 2019, only 4 varsity home games, possibly do a JV game instead. William will speak with Coach Rogers. Lady Volleyball and Basketball both interested in AYSA nights – Amy will speak with Coach Westmoreland. 
VP Reports/Updates:
· President (Officer) – William will retain roll. Still working to get VP positions filled.
· Executive Vice President (Officer) – nothing 
· Treasurer – nothing to discuss
· Secretary – absent
· Webmaster – absent
· Vice President Drill Team – Registration will open April 15, run until May 15. Expecting bigger enrollment than last year. Camp and practice space already reserved for next year. Spring Show with AHS Majestics May 3 & 4. Has potential sponsorship opportunity. 
· Vice President Cheer – Registration opens April 15th, flyers will go out through Hilltop and AIS. Still needs coaches! Uniform fittings May 14th
· Vice President Football- 90 days for registration this year. William and Tom will work with Blake and John with website language. NTFL 7 on 7 for Spring, 14-15 max then draft.
· Vice President Volleyball – needs replacement. Enrollment count is down due to 940 Volleyball Club
· Vice President Basketball – AISD rented out all available space this spring to Hoop Hunters. Will not have Argyle West until after 6:00, they will have after school program this year along with Hilltop. 
· Vice President Baseball – uniforms done, no problems. Legends new point of contact doing a good job. City fixed water leak, found two more. Softball field needs mowed – who needs contacted at the city? Need help putting up temporary fence. Need key to water box. 
· Vice President Softball – uniforms done, two- week delay on hats. Concession stand is a work in progress. 
· Vice President Soccer- going well. Numbers down for spring, about 30 kids. 

Tom is running for Argyle School Board, will stay on AYSA for time being. Will excuse himself from any votes regarding AYSA, should he be elected. William asked for AYSA support for Shraeder/Campbell in upcoming City Council election. 
Called meeting to close @ 8:52. Tom motioned. Tina second. All present were in favor. 

