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BOARD OF DIRECTORS MEETING MINUTES
JANUARY 17th , 2021,  6 P.M.
Minutes Taken by: Jaime Harris

1.)     Call to Order: Pulskamp called meeting to order at 6:08 p.m.
2.)     Roll Call
a. Voting Members Present: Lori Clifford, Jaime Harris, TJ Duffy, Jerry Thomas, Tim Pulskamp, Shane Marino, Kathryn VonArb, James Shirriff, 
b. [bookmark: _Hlk90377524]Voting Members Absent: Zach Stone & Kris Treland-Neumann
c. Staff/Guests: Director Kelly Strapon/Maintenance Charlie Woller Guests: None
3.)     Motion to Approve the Agenda: Thomas made motion to approve, Marino 2nd. Motion passed.
4.)     Secretary’s Report:
a. Approval of 11/8/2021 Minutes: Thomas made motion to approve, Marino 2nd. Motion passed.
5.)     Treasurer’s Report: 
a. Financial Report and approval of report: Harris made motion to approve, Thomas 2nd. Motion passed.  
i. Review of financial report – SR making improvement on lights & power cost – will request at end of season comparison between last couple of seasons and this one to see overall savings estimate
6.) Executive Director Report:
a. Community Skates – Wednesdays from 10-12 $5 to skate/$4 to rent skates
7.)    Committee Reports:
a. Building & Grounds Reports
i. South Rink
1. Glass – Pulskamp, Woller and Duffy will handle ordering more replacement glass. Also, the glass where it currently sits needs to be moved over to the corner by ref room – possibly work night soon as glass is heavy/Woller will look into suction cups to have on hand for smoother replacement
2. Floor matting not needed by bottom of stairwell – no skaters go up
3. Dongle permanent replacement options Thomas will look into options for stereo equipment
4. Bleacher heater – farthest end not heating properly – Strapon will contact Joe Olson
5. Sock air exchanger – Woller will measure and get options on cost to have it turned to blow towards the ice and not the bleachers
6. Flags – Woller will move and rehang flags around scoreboard
ii. North Rink
1. Communication to zammers to remove ice fully each time to not cause build up
2. Mic was broken and ordered new one. Thomas will follow up to see if delivered/installed
3. Player benches – Woller will fix/shim and get them sturdier
iii. Scoreboards – both have experienced slight glitch – Clifford will reach out to her contact to get checked out
iv. Lobby 
1. Lobby trim is ordered but not available yet
2. Wall proposal from Apple Awards – looks great
v. Skate Sharpener – Woller updated auto sharpeners are not sold anymore to many breaking issues – Discussed options regarding sparx vs old one – postponed we will use what we have Marino will get grinding wheels etc.
b. Concessions
i. Both cash registers broken beyond repair – Strapon will look into best options for updating replacement and cost – Marino fwded info regarding Cloverflex option
ii. Cooler/Refrigerator – pepsi came and fixed
iii. Cooler door handle – broken and taped over may need replacement of new different handle
c. Fundraising:
i. Gun Raffle
1. Gun raffle tickets keep selling – raffle in March
ii. Golf 
1. James looking into option of fall possibly last weekend in Sept. 
iii. Purse Bingo
1. Planning taking place/Harris updated announcement of save the date for Saturday, April 23rd.
8.)       Flea Market Report: 
a. Kelly will contact vendors regarding providing their own tables for this upcoming season
9.)       Figure Skating Report: 
a. 80’s themed this season’s show
b. FS must use their locker room for getting ready for practices and not lobby
10.) Hockey Development Report:
a. Skills & Drills all levels complete – fine tuning for end of season one to help make improvements – overall will be good base line for info
11.) Little League Report:
a. Kelly will set up date for meeting and email current members regarding building a new committee to oversee Little League. January meeting/March registration
12.) Ongoing Business:
a. Pictures – Geri Moore Photography completed all levels images/she donated banner for the rink of squirts-bantams looks great/Next season separation of 8u and 6u age groups for pictures or better organization
b. Water Fountain – new water fountain installed huge thanks to Kevin Rasmussen
c. 10U Girls tourney – Harris provided sign-up sheet for the board to help pitch in that weekend of Feb 11-13
13.) New Business:
a. Birkie weekend – no hockey games scheduled for that Saturday ever to hard to navigate around town
b. Concessions – concessions need to be open when hosting home games for all teams
c. Friday night skating parties – block off bleacher access/other areas Woller will get horseshoes accessible for that/request for police Duffy will reach out regarding
d. Media videos – Harris informed senior student Owen Thorne made a hockey video highlight reel – requested video without language/needs to be clean. Approved to request having him do more possibly Jan 29th for Hayward Hockey Day of all teams combined and also FS show in the spring
14.) Adjournment: Motion made by Duffy to adjourn, second by Pulskamp. Motion passed.  



Closed Session
Next Meeting: February 14th, 6:00pm
Adjournment
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