RHS Boys LAX Booster Club Meeting 
9/12/23
In attendance: Lance Kuehn, Adam Birr, Julie Salak, Holli Priebe, Caryn Birr, Deb Simonson, Ann Townsend, Julie Nelson, Alli Lenmark, Angie Vershey, Dan Lenmark, Simone Ekholm, Freddie Berberena. 

1. Officer Vacancies: The board voted on and approved the following positions: 
a. Julie Salak – Vice President
b. Julie Nelson – Secretary
c. Ann Townsend – Community Coordinator
d. Deb Simonson – Merchandise Co-Coordinator 

2. Current Finances: 2023 budget reviewed by Mary. We were very successful last season with fundraising. Three raffle winners still have not cashed their checks and some 9/10 coach checks are not yet cashed. Lance will reach out to the coaches. 

3. Proposed Budget: Mary presented the proposed budget for the fiscal year 2024. We are anticipating a shortage this year, mostly due to 9/10 team coming on board. The board approved the budget. 

4. Fundraising Opportunities: 

a. State Fair: the boys logged 921 hours worked at Clover which earned our program $4605. 
b. Cub Bagging (Caryn): Will shoot for bagging events on 1/20/24 and 3/16/24 from 10am-4pm. 
c. Water Softener Salt (Caryn): Plan to roll out at Fall Meeting and close orders on Nov 6th. Planning for pickup date of Nov 18th. Goal for each player to sell 20 bags at $9/bag. 
d. Omni (Alli): We will have a Community Night at Omni on Jan 8th. We will also plan to have a Meet and Greet for parents from 6-9pm during the event. The program will receive donation for each drink and pizza purchased. 
e. Pahl’s: We plan to do the Pahl’s fundraiser again this year. Consider offering delivery of products vs one day when people can pick them up. 
f. Raffle: Boosters to give parents more guidance regarding this process at the Spring Meeting. 
g. Program Advertising/Game Day Advertising (Dan, Alli and Angie): Consider having a banner made to display at home games with advertisers as the programs are only distributed at one game. 
h. Board and Brush (Caryn): Will host a party at Board and Brush in Lakeville on Dec 7th. Room for 36 people and sign up will be first come first served. Portion of each sale will be donated to the program. 
i. Other Restaurant Nights (Alli): Alli is reaching out to a variety of restaurants to discuss doing fundraiser nights. 
5. Fall League/Tournament Update: Chris Sickle, Chris Sorsoleil and Paul Sorensen working on reaching out to players who expressed interest. 
6. Winter League: Will be on Sunday evenings at the Dundas Dome this year. Plan to charge $150 which is the same as last year. 
7. Merchandise: Julie S working on logos and getting quotes from vendors. Goal to have player packs in hand by late January. 
a. Player Jackets: will need more jackets if we want each player to have one. Consider letting players order one for purchase if they want one to keep. This will be added to the Equipment Order and would be for players only. 
b. Blanket Jackets (Alli): Will be Rosemount branded but not sport specific. We will have a table set up at RHS on 9/18 during the open house to begin selling. Alli is working to get 1-2 samples in time for this event and Caryn offered to help the night of the Open House. Mary will get Venmo set up for parents who don’t have cash or checks. 
c. Fall Equipment Order: Lance provided an update regarding the fall equipment order. Will offer helmets, gloves, bags and custom stick personalization. Will need to close orders by end of October to receive improved pricing. 
8. Coaches Corner (Lance): Lance provided an update regarding next season’s predicted numbers. Search is on for a new JV Coach with some having already expressed interest. Player interviews with Lance will start in October with plans to be done with them all before the fall meeting. Fall Meeting will be October 24th at 7pm. Discussed plans for ordering Navy helmets for next season. 

Next Boosters Meeting: October 10th at 6:30pm


