Date: April 15, 2021 Location: Online Zoom Meeting

Centennial Youth Lacrosse Association

Meeting Minutes

Attending:
Board: Jenny Lewis, Mandy DelMedico, Meg Sawyer, Bill Fischer, Seth King, Jim Berger,
Tiffany Caridnal, Tom Zadan , Marcus Goerlitz, Sonja Hanggi, Jere lves

Absent: Chantel Scherman,

Call to Order: 7:38pm

Approval of February 25™, 2021 Minutes: Sonja and Meg motioned to approve, Jenny L
moved to approve, motion approved.

Treasure Report:

e Fixed account issues and not many changes

e Boys booster check sent

e Tom signed credit union doc and needs Jenny L’s Signature

e SE updated info needed to be updated by Teri

¢ No volunteer checks in as of Wednesday.

¢ How much we paid non-coach volunteers for clinics

o Do we have a name? No but VP found:

= from the September 2018 meeting minutes:
= The board reviewed the coach payout schedule:
= Non-parent coaches get paid $500 / season.
» Level 1 certification adds $250
» Level 2 certification adds $500
» Level 3 certification adds $1000
= Certification bonuses do not stack.

o Jim for evaluators who should we pay (donate)
o Jim got field rental invoice for $825

Covid-preparedness:
e Use the HS version and go from there (Chantel-action steps)
Jenny L motion to implement preparedness and self assessment player
questionnaire, Meg and Jim second and Jere second. MOTION APPROVED
e Mandy does google doc for teams (like hockey)
o Will send via email to group
o Put on CYLA website home page (Done)



o Have a check box for fans
e Parent code of conduct needs added covid items check box
e Do we have away teams sign a waiver? Maybe just post signs for the away team.
e GNLL has to check schedule weekly. Manager could contact other team and put it on
the website. MSLAX posts expectations as well. It is CYLA’s responsibility to
communicate site COVID specifics.

Manager Mtg:
e Mandy head up meeting. We need coaches to assign a manager

o Coaches meeting needed

o Jim will be at the meeting if possible

o No uniform unless turn in volunteer check

* Managers sent three email, must have form and check. 8U and girls
manager knows.
e First game is GNLL next Saturday (4/24-8U) and first practice
is Monday @5:30.
e 14’s (tues/thurs) and 12’s (mon/wed)could be next Monday
also.
= Date check July,
e Let’slookinto doing a SE on a card next year or Venmo.
e Need to schedule manager mtg (DONE)
e Does GNLL require Chill mgr
e Parent coach and team manager needs to turn in check.

o Send an email volunteer check and contract sent in before get uniform.

o PO Boxisn’t checked regularly. Hand in check at same time as uniformis
handed out. Managers let team know.....,must hand in check at same time
as uniform.

e Once coaches are in place can send out meeting notice.
o Jim will share with GNLL and register team and players, ect.
o Jenny will forward the email to me about what to do...it comes from Jing.
e Jerome Burgoon manager bags get picked up? — Maybe they’re at the storage
unit.

o SO, where are manager bags? Sticks, bags, ect.

o Jenny L maybe get new bags? Local and quick. Need chest protectors,
sticks, ball bags, ect. Need 12 new bags. ($1,500 or less-want pockets)

e Jenny L will order one time use Ice packs, she ordered ball and chest protectors.

Sizzle:

e Jenny asked that teams register asap

e 26 teams registered
o Not counting CYLA boys signed in (Mangers will sign up for that)
o Girls 11 teams (a couple levels only have 1 team)
o Boys 14 team (only one 8U)
o Need 3 teams per division

e Meg pinged teams we had before and maybe some teams are diff than before can

we check with old teams that have signed up?



o Try we email other teams and make sure we have the right person MEG will
look on to different associations and see if we have the right contact.
o Jim got an email from Shakopee but we should reach out to others.
o Dibsitem for a tournament director????
= Tiffany will reach out to Sara Fenstermacher to put it in place
¢ Need a tournament dir position filled
o Prior lake is June 25t-27t
o Girls are signed up for Woodbury

6U and little scoopers:
e Sethis willing to help with it. Jillian and Justin were past coaches. We paid them.
e Intro to Lacrosse, passing and catching.
e 38U to 10U. The difference was amazing.
e GNLL started a 6U this year. A lot of back and forth about US Lacrosse code waiver is
difficult. Parents had to spend $60.
o Might start younger but might be tough at that age.
e No helmet, gloves, and pads for Little Scoopers.

Tac-o-bout Lacrosse:
e May15t1-5
e Tickets $10
e Link on the booster website
e Raffle baskets and fastest shots
e Cooper is trying to start a HS program and need equipment. New or gently used
equipt that can be donated possibly.

Boys Dir:

e Seth: need to pay helpers for doing clinics. Name, address and amount. Mandy will
look up non-parent coach fees from past.

e Need to do team manager and coach meeting once we have teams.

e Needs coach and size chart and numbers. We have plenty of jerseys to give extra for
size issues.

e Seth and Kara are doing great.

e April meeting we can discuss jerseys and coaches, ect.

e Jim will email about coaches and see who’s willing to do it. Seth would like to do a
quick coach clinic.

Around the horn:
Boys Dir:

e Robert (st. Thomas), has coaching youth experience and has played and could be 12B.
e Fee pay goes by level of cert and must be level 1 and have to do it online.

o Jim will send out certification

o Student up to $200-$400

o Brandon and Steve up to $1,000/season



e Jim and Seth need coaches.
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Possibly have St. Thomas guys (Thomas-lead 12A)
= Okay splitting up

8U-has coach

10U-has coach

12U has Asst coaches

14UA has a head coach and an asst coach
* 12U and 14U together could lead to a positive Covid would mess up

both teams.

14UB needs a parent coach to deal with parents.

Need 14U B team, and a couple 12U.

Chad Heir reminded us kids first time on long field.

e Need equipt manager and field director
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To collect and deliver nets and ect,

Sonja motion to adjourn and Jere 2" and all in favor.

Meeting adjourned at 9:02pm.



