CHS Athletic Booster Club 2023-2024
Board Meeting Minutes— March 11, 2024

Central High School Athletic Booster Club 2023-2024
9450 Ray White Road, Fort Worth, Texas 76244

President:

Paige David

Vice President:

Teresa Hiner

Treasurer:

Stacey Ford

Secretary:

Cynthia Flanery

Executive Meeting Attendees:

Teresa Hiner
Stacey Ford
Cynthia Flanery

Paige David

1. Call to Order:

e Discuss upcoming changes

Increase membership per family to $35.00 — Vote Teresa, Paige, Cynthia, and Stacey

Go cashless and purchase 8 devices- Vote Teresa, Paige, Cynthia, and Stacey

2. Adjournment: 6:53pm
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CHS Athletic Booster Club 2023-2024
Board/General Meeting Minutes —March 11", 2024

Central High School Athletic Booster Club 2023-2024
9450 Ray White Road, Fort Worth, Texas 76244

General Membership Meeting Minutes

General Board Meeting Attendees:

Cynthia Flanery Robert Holloway
Teresa Hiner Eric Vance
Paige David Marvin Lethridge
Stacey Ford Jamie York
Clarissa Golden Amy McGuire
Addison Brown Stefanie Murray
Tony Brown

Marilyn Galegher

Amber Cox

Stephanie Hamilton
3. Call to Order: 7:03pm

4. Old Business:
e Scholarships- Discuss the timeline, committee and voting
Table it for now.
e SR. Ads, as of today we have zero sales
Books printed and two mistakes were identified. For sale $10.00 each
e Looking for a CPA for the upcoming year
This position is a paid position.

5. New Business- Discuss and bring to a vote the following;
e Looking for a CPA for the upcoming year
e Ongoing counterfeit money issues- Present Tap System and move towards
cashless concessions/sales.
Vote: Teresa, Stacey, Paige and Cynthia. Purchase 8 devices
e Select Community services for March and April
Stacey talked to Ronald McDonald- Full tahoe with paper towels, napkins,
plates and can goods.
March- Contact the church for a community date- need 20-30 kids
April 20" from 9am-4pm, Keller Crawfish Crawl, asking for 30 kids
o Discuss the ability to join 2024-2025 membership prior to the fiscal year end, the
current standard and select a date.
Vote: Teresa, Stacey, Paige and Cynthia. Increase to $35.00
Sign up available April 1% for the upcoming year 2024-2025
Discuss upcoming membership rates for 2024-2025, and vote.
CentralChargersAthletics.com website annual fees and added to the CHSABC
annual budget and bylaws as our commitment each year.
Vote: Teresa, Stacey, Paige and Cynthia- Add it to the annual bill
o Coach Vance- Present requests on behalf of multiple coaches wanting to
update/repair/add items throughout the athletic department. Items and budget to be
discussed and vote on.
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CHS Athletic Booster Club 2023-2024
Board/General Meeting Minutes—March 11™, 2024

Central High School Athletic Booster Club 2023-2024
9450 Ray White Road, Fort Worth, Texas 76244

1. Asking for weight benches to be updated with Vinyl. Cost $175.00

Approved Vote: Teresa, Cynthia, Tonya and Paige

2. New Banner for all programs, cost support up to 1k

Approved Vote: Executive Vote

3. Gym Divider- Need to get 2 quotes. Cost est 20k-25k not asking for the full
amount.

4. Storage for Basaeball and Softball-

Approved Vote: Tonya, Stephanie, Paige, Stacey

5. 50 Shoulder pads — Safety for the kids, cost $6250

Approved Vote: Teresa, Cynthia, Tonya and Stacey

6. Flag stand, 5FT tall, Cost $192.00 (2)

Approved Vote: Stephanie, Jamie, Teresa, and Tonya

7. Purchase Rach Sport for all sports. Coach Vance committed to train all coaches.
Cost for 3 years $2500.00

Approved Vote: Tonya, Stacey, Paige and Stephanie

6. Officer updates
e President — Paige David- No updates
e Vice President — Teresa Hiner- No updates
e Secretary Report — Cynthia Flanery
i.  Motion to approve last month’s meeting minutes- Approved Vote: Stephanie,
Tonya, Teresa, Stefanie
e Treasurer Report — Stacey Ford
i. Present budget. Motion to approve this month’s treasurer report- Approved
Vote: Jaime, Cynthia, Paige, Teresa,

7. Director Updates* Same #'s from last meeting*
¢ Membership — Kevin Goff
(Total Roster/Membership/Sport Percentage)
i. Baseball=55/36/65%
ii.  Girls Basketball=34/6/18%
iii.  Boys Basketball=67/18/27%
iv.  Cheerleading= 39/22/56%
v.  Cross Country
vi.  Football
vii.  Boys Track and Field=NA/13/NA
viii.  Girls Track and Field= NA/9/NA
ix.  Wrestling=48/11/22%
X.  Volleyball= 50/28/56%
xi.  Boys Golf=10/0/0%
xii.  Girls Golf=4/1/25%
xiii.  Swimming and Diving=43/19/44%
xiv.  Girls Powerlifting=NA/1/NA
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CHS Athletic Booster Club 2023-2024
Board/General Meeting Minutes—March 11™, 2024

Central High School Athletic Booster Club 2023-2024
9450 Ray White Road, Fort Worth, Texas 76244

xv.  Boys Powerlifting=NA/4/NA
Xvi.  Boys Soccer=63/24/38%
xvii.  Girls Soccer=47/18/38%

xviii.  Softball=29/29/100%

xix.  Boys Tennis=18/2/11%

xx.  Girls Tennis=16/0/0%

Concessions — Committee
Spirit Wear — Open position
Communications — Jamie York and Michelle Kelly
Special Projects — Stefanie Murray
e Team Liaison —Tonya Brown
e Parliamentarian — Stefanie Murray
8. Open floor
9. Adjournment: 8:03

PREVIOUS MONTH’S ACTIONS:

Paige David:
Next Meeting Date 8", April 2024
Location — CHS Fieldhouse
Time - Executive Board @6:30pm/ General Booster Meeting @ 7:00pm
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Board/General Meeting Minutes—March 11™, 2024

Central High School Athletic Booster Club 2023-2024
9450 Ray White Road, Fort Worth, Texas 76244
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