“"WE BELIEVE ALL ATHLETES SHOULD HAVE THE
OPPORTUNITY TO EXPERIENCE THE KIND OF POSITIVE
CULTURE WHERE YOU CAN FEEL THE SYNERGY IN THE
AIR. WINNING IS THE BIPRODUCT”

@CHAMPIONSHIPCULTURE

“m CHAMPIONSHIP

CULTURE COACH
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TEAM GULTURE
SCENARIO #1:

WHATTO0 DO WHEN A
PLAYER HAS POOR BODY
LANGUAGE:




D TEAM GULTURE
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HOW T0 GREATE INGLUSIVENESS?

o SEND A MESSAGE IN TEAM SNAP THE
NIGHT BEFORE STATING, “THE TEAM
S GOING T0 EAT TOGETHER AFTER
THE FIRST GAME.™



OTHER WAYS T0
GREATE TEAM UNITY

o GHANGE SHOOTING/PASSING PARTNERS REGULARLY
o SWITGH PARTNERS EVERY TWO WEEKS T0 FOSTER NEW GONNEGTIONS.
o “RAISEUP” YOUR PARTNER SESSIONS
> WEEKLY OR BI-WEEKLY TEAM CIRCLE TO SHARE POSITIVE OBSERVATIONS ABOUT EAGH PARINER.
o EXAMPLE: “CAL HUSTLED A LOT TRIS WEEK. HE WAS SPRINTING BAGK ON DEFENSE.™
o GARBO-LOAD EVENT
o INVOLVE PARENTS T0 HOST A GARBO-LOAD
> EAGH FAMILY CONTRIBUTES A DISH T0 PROMOTE TEAMWORK AND BONDING.
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o GOACHES: SUPPORT THE REFS

o REWARD DESIRED BEHAVIORS



PROAGTIVE
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A LESSON.
o WHAT HAPPENS IF WE DON'T RESPOND T0 A PARENT EMAIL?

GOMMUNIGATION IDEAS

JUR PARENTS T0 KICK OFF THE SEASON - 10 MINUTES
GIIGE

LAYERS AFTER EAGH GAME - SHARE A WIN AND

“Wharn communicalion o lacking,






CHAMPIONSHIPCULTURECOACH.COM
BECKY@CHAMPIONSHIPCULTURECOACH.COM
715.220.0633




