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Executive Director, Dan Brunner

Dan Brunner

The season is coming to a close. I hope that
all of you were able to achieve many of the
goals that you set prior to the start of your sea-
sons. [ want to remind everyone of a few things
to put on your calendar.

WFCA MEMBERSHIP

With the turnover of Head Coaches that oc-
curs every year, please make sure that your staff
are all WFCA members. Membership runs from
the 1st day of the annual clinic to the day before
the next year’s clinic.

EVERY WFCA MEMBER IS COVERED
BY A $2 MILLION LIABILITY INSUR-
ANCE POLICY THAT PROTECTS YOU
DURING ALL FOOTBALL RELATED AC-
TIVITIES THROUGHOUT THE ENTIRE
YEAR (Coverage starts the day you renew your
membership)!

The WFCA membership includes clinic reg-
istration! I am confident that no state has a bet-
ter deal for their members. We are striving for
100% of the football coaches in the state to be-
come WFCA members. We need all of you to
help us achieve that goal. The WFCA member-
ship program allows you to combine high
school and youth programs for your staff rate.

The Membership Dues are:

*  Small Staff (Maximum of 9 members) $405
(345/member )

Additional members (10-13) - $55 each

¢ Large Staff (Maximum of 14 members)
$630 ( $45/member )
Additional members - $55 each

*  Unlimited 15+ $775

Note: Admission to the Annual Clinic is in-
cluded in Membership Fee!

You may combine Youth staffs and High
School staffs for all 3 staff rates!

e In State Individual - $55

e Out of State Individual - $60

WFCA membership is required for all
Award Programs (All-State, All-Star, COY,
etc...). Please see list of membership benefits
later in this issue.

WFCA CLINIC

Please remember to set aside April 3, 4, &
5, 2025 for our Annual Gathering in Madison!
Last year’s attendance was one of the highest
ever. We are already planning for a bigger and
better clinic for 2025. Save the Dates!

WFCA MENTOR MANUAL

WFCA HOF member and Past President,
Bill Collar, along with a select group of current
and past WFCA coaches have revised and up-

dated the WFCA Mentoring Manual. It is the
finest of its kind anywhere. It is a valuable re-
source for coaches at all levels. It’s a must for
Coaches, New and Old. Sales of copies have
100% of the proceeds going toward the Bill
Collar Lineman Scholarship Fund. They are
$10. Email me or order from the website.

NHSACA COTY & HOF

A special congratulations to recently retired
coach, Pat Rice (Waunakee). Pat has been nom-
inated as Wisconsin’s candidate for the National
High School Athletic Coaches Association
(NHSACA) 2025 National Coach of the Year.
The winner will be announced at the NHSACA
annual convention to be held in Rapid City, SD
next June. The award is based on career
achievements. Good luck, Pat. Congratulations
are also in order for Greg Lehman and Chuck
Raykovich, who will be inducted into the
NHSACA Hall of Fame next June. Congrats
Coaches, on a well-deserved honor!

CONCLUSION

As we wind down the completion of another
Football season, I hope that your journey was
memorable. It’s unfortunate that outsiders too
often judge a coach’s success by wins and
losses. We all know the true measure of success
is the impact that you have on developing the
young men and women in your program into
successful people on & off the field. To see your
team “over achieve” in a game or over an entire
season can be one of the most rewarding expe-
riences a coach has. Please never forget that.
Nothing is more meaningful than having a for-
mer player call you “Coach” when your paths
cross, long after he played for you.
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MIDWEST

SCHOLASTIC

THANK YOU TO OUR WFCA CORPORATE SPONSORS
WHO SO GENEROUSLY SUPPORT FOOTBALL IN WISCONSIN.

((czercomm & DYNAMIC

FITIVESS &5 STREINGTH .

SUPPORT THEM BY USING THEIR PRODUCTS AND SERVICES WHENEVER POSSIBLE.

"’ hudl

PMARINES

THE FEW. THE PROUD?®

GUARDIAN | CAPS

Tngrid

swittel

o

UNITED

"

—o_



The Marriott Madison West delivers only the
highest level of hospitality in food,
beverage, service and accommodations.

o Over 50,000 square feet of exceptional meeting space
« Complimentary valet service and free parking

« Convenient location, only minutes from downtown Madison and the

Dane County Regional Atrport
« 10 story garden atrium and indoor waterfall

« litness center, soothing indoor saline pool, business center, concterge

plaza and the sought-after rewards program by Marriott

« Surrounded by many unique attractions including all of the shops and

restaurants located at Greenway Station, adjacent to the hotel

arrlO“ 1313 John Q. Hammons Drive
e Middleton, WI 53562

MADISON WEST 608-831-2000

Marriott.com/msnwe
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President, Brian Kaminski

Brian Kaminski

Where has the season gone? Here we are
celebrating a remarkable football season and
looking ahead once again. As we close the cur-
tain on another thrilling football season, the
Wisconsin Football Coaches Association

(WFCA) extends its heartfelt gratitude to every-
one who made this journey so memorable. From
the electrifying energy of the state champi-
onships to the unwavering support of fans, fam-
ilies, coaches, and players, your passion for the
game shines brightly.

A special thank you to all the board mem-
bers for their dedication and continued service
to this beloved sport. Your commitment ensures
that football in Wisconsin remains strong and
vibrant. We’re also grateful to all the volunteers
and officials who work tirelessly behind the
scenes to make every game day an incredible
experience for all participating.

As we reflect on this season, the WFCA is
committed to enhancing our seeding and quali-
fication process for the playoffs. We are actively
reviewing how we can work with the WIAA to
make this system more transparent and fair, en-
suring that every team has a clear path to suc-

cess. Your feedback and support are invaluable
as we strive to improve and grow.

Looking ahead, don’t forget to mark your
calendars for the WFCA Spring Clinic. Take full
advantage of your memberships by attending on
April 3-5 2025. Long renowned as the best
clinic in the country, this event is a testament to
the strength and dedication of our membership.
It’s an unparalleled opportunity to learn, con-
nect, and gear up to do it all again.

Thank you once again for a fantastic season.
We truely have so much to be thankful for going
into this Holiday Season. Remember share qual-
ity time with those you love and care for. This
is our time to rest, renew, regroup and be grate-
ful. Here’s to many more years of excellence
and camaraderie on and off the field!

HAPPY HOLIDAYS!

Warm regards,
Brian Kaminski WFCA President

+ All-State nomination rights

+ All-State Championship rings

which provides

+ All-Star games, nomination rights and free attendance

+ Scholarship nomination rights
+ Hall of Fame nomination rights

JOIN THE WFCA TODAY

TO TAKE ADVANTAGE OF THESE BENEFITS:

$2,000.000.00 LIABILITY INSURANCE POLICY (details on page 63)
+ Eligibility to participate in the WFCA Grant Program

+ Complimentary admission to the Spring Football Clinic
+ Three issues of The Point After Il newsletter

\NXSCONSIN

« Annual awards and recognition including Regional and State Coaches of the Year.
+ WFCA membership enhances professional growth and gives you the opportunity to contribute to the
improvement of your profession
+ A professional network of new contacts, a line of communication and a forum for the
exchange of ideas and information within your profession.
+ www.wifca.org, our professional website with the latest information about football in Wisconsin

unlimited resources to meet the needs of member coaches.
+ 2 Badger tickets to home football games

REMEMBER TO RENEW YOUR MEMBERSHIP BY SEPTEMBER 1st!
REGISTRATION ON LINE AT WWW.WIFCA.ORG
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Editor, Director of Communications and

Corporate Sponsors, Tom Swittel

Tom Swittel

I am writing this article just prior to Level
4 of the WIAA Football Playoffs. So far, the
Playoffs have been very exciting with both up-
sets in all of the rounds played and the highest
seeds advancing as expected. | know Level 4
will provide the same. The State Finals will,
no doubt, provide must see football action.
Congratulations to all who participated in the
2024 Playoffs.

We are entering the off-season where atten-
tion turns to banquets, workouts, clinics, and or-
dering next season’s uniforms, materials, and
supplies. I just want to remind WFCA mem-
bership of our Cor-

Strength, and Midwest Scholastic. Thank you
for your consideration.

There will be a new feature at next Spring’s
WEFCA Clinic. The WFCA has entered into an
agreement with X and O Notebooks to supply a
notebook to all Clinic attendees. The X and O
Notebook will include the Clinic schedule, pages
for note taking, and pages with X and O formats
for coaches to diagram plays. There will also be
opportunities for our Corporate Sponsors and
Clinic Vendors to advertise their wares. Dan
Brunner, Charna Kelsey, and myself worked
with the X and O people to have the notebook
specifically be a WFCA product. 1 am excited
to roll this out at the Clinic.

The WFCA Podcast will be returning soon
after the WIAA Football Playoffs end. Paul
Nievinski, Tom Yashinsky, and myself will again
be hosting the Podcast. We plan on following
the same format we have previously used includ-
ing dissecting important topics with the people
involved in those topics. We will also have en-
tertaining and informative guests discussing all
things football. Please be on the lookout for the
Podcast. Please feel free to contact me with any
Podcast suggestions you may have.

Lastly, we are always on the hunt for articles
to include in The Point Afier Il. Please feel free
to write an article and send to either Executive

Administrative Assistant, Charna Kelsey (of-
fice@wifca.org) or myself (swittelt@gmail.com).
In particular, we welcome Offensive, Defensive,
and Special Teams X and O articles. We would
love to hear about the good things your program
does that contributes to your success.

Recently Charna came across a letter from
Dick Rundle. For those young coaches who may
not recognize the name, Dick was a long-time
Head Football Coach at Monona Grove High
School and Executive Director of the WFCA
from 1989-2013. Dick was the first Editor of the
WFCA publication. In his letter Dick wrote, “The
original purpose of the book was to print foot-
ball articles provided by veteran coaches to as-
sist the rookie coaches with the basics of offense,
defense and special teams”

In this age of information we have more re-
sources than ever to pick up ideas and perfect
our game plans. It is our intention to provide a
forum for member coaches to exchange current,
relevant information about football, as well as
WFCA news and updates. Thank you for con-
sidering to write an article.

As always, thank you for your support of the
WFCA. Don’t hesitate to reach out to me with
any questions, comments or ideas you may have
for The Point After I1.
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Doing more for kids.

Thanks to you.

For more than 125 years, we’ve
been there for the kids and
families of Wisconsin — and
you’ve been there with us.

Now, we’re doing more for kids in more
places than you could ever imagine.

¢ Launching a $150 million initiative
to improve the mental and behavioral
health of kids

* Providing foster care and adoption
services that help 9,000 kids annually
find safe and loving homes

* |dentifying the link between
vaping and serious lung disease
in feenagers — the first health
system in the country to do so

* Giving the kids of our community
the highest quality care available
anywhere in the world — right here
in Wisconsin

These are just a few examples of why
weve evolved our name to reflect our
commitment to giving kids and families
what they need to grow and thrive.

As always, we are grateful for all the
generous families, champions and
donors who believe, like we do, that
kids deserve the best.

Thank you to the Wisconsin Football
Coaches Association for your
partnership and for helping us

help kids.

Children's

Wisconsin

Kids deserve the best.

childrenswi.org
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Hall of Fame Chairman, John Hoch

John Hoch

Hello Everyone - hope your Summer and
Fall were successful. We recently completed the
regular season and are in the WIAA playoffs. A
lot of teams have put away their equipment -
which to me it was one of the saddest days of the
season. Even though there will be only 8 teams
that end with a win, coaches have to look back
and see all the successes they had during the sea-
son with the players and coaches.

I want to thank everyone who has donated
$100 to the HOF Scholarship Fund. I also want
to give a special thank you to Jerry Golem-
bliewski for his fundraising efforts, without
Jerry we would not be able to reach our goal of
providing every one of the scholarship winners
a $1000 scholarship. You can make a donation
for next year’s scholarship fund by sending your
donation into the WFCA Office, PO Box 8,
Poynette, WI 53955 by the December 31, 2024

For those who are early planners or like to

put your spring calendar together the WFCA
Spring Clinic will be April 3rd through the 5th.
On Friday we will have are annual HOF Lunch-
eon where past HOF members and spouses can
get together to reminisce about the old days
while enjoying a great meal. The Hall of Fame
banquet is scheduled for Saturday, April 5th,
2025 at the Marriott West in Middleton. The re-
ception begins at 4:30 pm with the banquet be-
ginning at 5:30 pm. We hope you can make it
to the clinic, HOF Luncheon and HOF Induction
Ceremony at that time.

I am asking the Hall of Fame Members to
help by providing articles for The Point After
1I. The knowledge you have to share from those
years in the trenches is greatly appreciated by all
coaches. The stories you have about coaching
are also very interesting — especially making
comparisons to show how things have changed
or how things have stayed the same. So don’t be
afraid to sit down and write us an article for The
Point After I1.

As always every year we lose some great in-
dividuals that have dedicated themselves to mak-
ing football great. Please keep them and their
families in your prayers. Let us know if we have
missed honoring the life of a Hall of Fame coach.
We have added Coach Nedelcoff to this issue.

We are looking forward to the High School
playoffs at Camp Randall and as a member of
the WFCA you are invited to share refreshment
in the WFCA’s Hospitality Area.

Spend some quality time with your family
and friends this Holiday Season! Wishing you a
Happy Thanksgiving, Merry Christmas and
Happy New Year.

ROBERT BUCK
August 19, 1937 ~ May 20, 2024

Bob was born on August 19, 1937 in Belle
Fourche, South Dakota, to Dr. Robert M. and
Mrs. F. Lucille Buck. After graduating from
Belle Fourche High School, he received his B.S.
in Education from Black Hills State University
located in Spearfish, South Dakota. He then
went on to take graduate classes at the UW-
Madison, Azusa Pacific - California, Southern
Illinois University, and UW-La Crosse. He
taught for two years in Mobridge, South Dakota
before moving to Dodgeville in 1963. While at
Dodgeville, where he taught and coached for 36
years, he was the head football coach for 12
years. His 1986 team went 9-0 and lost, in the
playoffs in overtime, to the eventual state cham-
pion, Westby.

In 1995, Buck was named to the Wisconsin
High School Basketball Coaches Hall of Fame.
Followed by Black Hills State University Hall
of Fame as a coach in 1998, and the Wisconsin
Football Coaches Hall of Fame in 1999 as an as-
sistant coach. In 2010 he was a charter member
of the Dodgeville High School Athletic Hall of
Fame. In 2011, he received the WBCA Eli Cro-
gan Humanitarian Award.

RON MILLER
May 27, 1938 ~ October 6, 2024

Ronald "Ron" James Miller, 86, Green Bay,
passed away peacefully at home surrounded by
his family on Sunday, October 6, 2024. He was
born May 27, 1938, in Green Bay to Austin and
Marie Antoinette (Henkelmann) Miller.

Ron went to Green Bay West High School.
He graduated in 1956. During his time in high
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WFCA HALL OF FAME
CLASS OF 2025

Jack Batten, West Depere/Green Bay
East/Green Bay Preble HSs

Bob Hepp, Independence/Viroqua
Manitowoc Lincoln/Campbellsport
Portage/Pardeeville HSs

James Knudson, Cambria-Friesland HS
Tom Kujawa, Cudahy/Germantown HSs
James Matthys, Brodhead-Juda HS
Pete McAdams, (SPASH)/UW-SP
Cory Milz, Black Hawk HS
Mike Olson, Pepin-Alma HS
Jim Peterson, Clayton/Rice Lake HSs

Dave Puls, Lodi HS
James Schara, Cedarburg/Southern Door
Homestead HSs

William Stanley, Menomonie HS

NATIONAL HIGH SCHOOL ATHLETIC
COACHES ASSOC. HALL OF FAME

Greg Lehman, Milwaukee Washington HS
Chuck Raykovich, Chippewa Falls HS

DAVE MCCLAIN DISTINGUISHED
SERVICE AWARD

Bob Brainerd, Media Broadcaster

MARGE AND DICK RUNDLE
POSITIVE INFLUENCE OF
COACHING AWARD

Anton Graham, Racine Case HS







school, he was active in football, basketball, and
track. He played for Green Bay American Le-
gion Baseball team and in 1955 and 1956 he was
selected to the Silver Sluggers All-Star Team as
the pitcher.

After college, Ron was drafted to play with
the Philadelphia Eagles and then ended up play-
ing with the Hamilton Tiger Cats a team based
in Canada. He returned to Indiana University to
coach football eventually transitioning to coach
at Brebeuf Jesuit High School where he led them
to two undefeated championships. Ron moved
back to Wisconsin and began coaching at Pre-
montre as the head coach of their football team.
He was their coach when they won the 1970
State Championship. Later, he would be in-
ducted into the Notre Dame High School Hall of
Fame as a Legend Coach for his coaching of the
1970 state championship team. Ron's former

THE POINT AFTER II — FALL 2024

high school football coach hired Ron to be the
offensive coordinator at West High. During his
time coaching at West, they won four conference
titles in a row. He moved on to coach at Bayport
High School. In 2008 he was proudly inducted
into the Wisconsin Coaches Hall of Fame. Ron
officially retired in 2010. He loved football.
Most of Ron's life he was playing and if he was-
n't playing, he was coaching. For over 50 years
he was involved with football and whenever he
was playing, he remained #85. Ron was a Direc-
tor at the Bart Starr Summer Camp and a profes-
sional football scout with BLESTO, for the
Pittsburg Steelers.

JIM NEDELCOFF
June 13, 1929 ~ September 12, 2019

James Nedelcoff of Hazel Green, WI died
peacefully on September 12, 2019 at the age of

90 after a long, hard-fought, battle with Parkin-
son's Disease.

in the summer of 1954 at Benton High
School in Benton, WI. Jim taught for 18 years at
Benton High School. He was also the head foot-
ball coach, the head basketball coach, and had
many other responsibilities during those years.
After 18 great years at Benton, Jim went back
home, accepting a position as social studies and
history teacher as well as the head basketball
coaching position at his alma mater, Hazel
Green High School in 1972.

In honor of his years of leadership and profes-
sionalism, Jim was inducted into the Wisconsin
High School Football Coaches Association Hall
Of Fame on March 26, 1994 and the Wisconsin
Basketball Coaches Association Hall Of Fame on
June 17, 1994 - one of five Wisconsin High School
coaches in both of those Halls of Fame.

2024 CONTRIBUTIONS TO THE WFCA HALL OF FAME SCHOLARSHIP FUND.
Lee Ackley $100.00 Bob DeKeyser $100.00 Dennis Johnson $100.00 Keith O’Donnell $100.00
Mike Anderson $100.00 Bob Detlaff $100.00 Richard Jones $100.00 Bill O'Leary $100.00
Pete Baganz $100.00 Tony DiSalvo $100.00 Dave Keel $100.00 Dan Pedersen $100.00
Jill Bark $100.00 In Memory of Bruce Larson Terry Kelly $100.00 John Phelps $100.00
In Memory of Doug Bark Mike Dressler $100.00 James Kemerling  $100.00 Bob Prahl $100.00
Mike Beck $100.00 . :
. Gregg Dufek $200.00 Don Kendzior $100.00 Pat Rice $100.00
Bob Berezowitz $100.00 Greaa Dufek $100.00 ) In Memory of Bill Rice
Tony Biolo $100.00 n igem o S Gary Kolpin $100.00 Dave Richardson $100.00
ry of Toby Golembiewski Coanles Kasibiah $100.00 ]
Brian Borland $100.00 3 RAIOS IS eI : Duane Rogatzki $100.00
Phil Dobbs $100.00 :
Dan Brunner $300.00 In Memory of Ron Davies Joe LaBuda $100.00 Lol G eI
Lowis Bitowi $100.00 Paul Engen $100.00 Terry Ijaube $100.00 ;fo RcésizI;leyer g}gggg
Frank Budzisz $100.00 Bill Forster $100.00 Bob Lieberman $100.00 Yy i
. Fred Spaeth $100.00
Frank Budzisz $270.00 Tom Fugate $100.00 Len Luedtke $100.00 Scott Statz $100.00
Jim Bylsma $100.00 Jerry Golembiewski  $300.00 Rock Mannigel $100.00 In Memory of Gayle Quinn .
Thomas Carroll $100.00 Stan Grove $100.00 Jim Meckstroth $100.00 Jim Strommen $100.00
Tom Chase $100.00 Ron Grovesteen $140.00 Jim Meckstroth $100.00 Dan St. Arnauld $100.00
In Memory of Tammy Chase & ‘18 South Large All-Star Coaches |  Mick Miyamoto $100.00 Dario Talerico $100.00
Doug Chickering $100.00 In Memory of Toby Golembiewski Danny Mock $100.00 Tom Tenpas $100.00
Jim Chossek $100.00 Harlan Gruber $100.00 Dennis Moon $100.00 Mark Traun $100.00
R%Ck Coles $100.00 Keith Hensler $100.00 Rick Muellenber. $100.00 Mark Traun $100.00
Bill Collar $100.00 Douglas Hiersi $100.00 u g : -
. ouglas Hjersjo . Jeff Trickey $100.00

In Memory of Ron Miller . Brad Nemec $100.00 . .

Bill Collar $10000 Bill Hoagland $10000 In Memory ofBruce Larson Bill Turnqulst $10000

. John Hoch $100.00 Paul Nievinski $100.00 Carey Venne $100.00
Bill Collar $100.00 . .

In Memory of Toby Golembiewski Wayne Jentz $100.00 Tom Noennig $100.00 Jay Zimmerman $100.00
These gifts have been received since January 1, 2024. If you still wish to give to this year s scholarship fund, it is
not too late! Make your contribution online at www.wifca.org/HONORS/WFCA HOF Scholarships, or by sending
a check to the office: PO Box 8, Poynette, WI 53955. Questions can be directed to Charna at office@wifca.org or
608.635.7318. Donations will be accepted until December 31st, 2024.

THANK YOU FOR YOUR GENEROSITY!

WISCONS/A;

FOOTBALL COACHES

Phone: 608-635-7318
Email: office@wifca.org
PO Box 8 * Poynette, WI 53955

OFFICE HOURS

8:00-12:00 p.m. on Friday

Contact the WFCA office at:

8:00 - 4:00, Monday - Thursday

—-10 -
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Visit the most legendary Lambeau Field yet.

With ongoing tours, events, shopping and dining, your passion can play on and on.

1919 KITCHEN & TAP - PACKERS PRO SHOP - HALL OF FAME - STADIUM TOURS

- BOOK AN EVENT

A Remember to visit the Wisconsin Football Hall of Fame located in the Lambeau Field Atrium. packers.com



Dear John Hoch and WFCA Hall of Fame,

Thank you for the generous scholarship. It is

greatly appreciated and will go toward my
continued education.

Sincerely
Cole Shepherd

To Coach Ackley, Coach Kaminski, Coach Yashinsky,
and the rest of the WFCA board of directors:

Thank you for the flower arrangement and message at

Dad’s (Garry Crull) visitation and funeral. It was a tough

day, but a great celebration of his life. Football was a very

>s li i t a lot to us to have
i rtant part of Dad’s life and it mean
glnzgg' :;Ltr’1 hi former coaching colleagues a}r:d plwtz:‘yersfthrelzrifn
i i tive how big of an 1m-
as well. It definitely put into perspec m
’s lives through the game
t he had on so many people’s
?(?cc)tball. His pallbearers were all former players apddhe
was buried in his Towa-Grant Football coachllng w1(111 -
ing all the stories an -
breaker he always wore. Hearing a e
isci 1’ days made the day a littl
niscing about the good o mad day 8 e o oy
? king it all in and loving
d T'm sure Dad was there ta
?rrllinute of it. Thanks again, good luck to all of you, ;mdost
thank you for all you do for the game of football and m

i ‘tive affect you have on so many
importantly for the positive affect’y B O e Jove

young men’s lives through the game Da
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John and Scholarship Committee

I'would like to thank
t]
Hall of Fame Schol Lo CA for -

arship. I am
for your generosity very grateful

enThe money is being used for tuition ex-
benses at UWRE. Again am very thankful!)

Gracie Taller

Thank you so very much for the very beautiful flower
arrangement sent to Ed’s funeral on behalf of the Wisconsin
Football Coaches Association.

Ed was a proud member of the association and always
appreciated the support and knowledge he gained going to
the WFCA Clinics. One of the most humbling moments of
his life was being named to the Hall of Fame. He was so hon-
ored to be among so many wonderful coaches that he deeply
respected.

We truly appreciate your beautiful flowers in his memory.
May God bless you for all you do to support football coaches
throughout the state of Wisconsin.

With appreciation, Joanne Krcmar

To the WE CA Grant Committee

’On. behalf of the St. Croi
we’d like to give our fyl]
contribution tq
Caps and 3 tac

The Coach

X Falls Footbg

gratitude for ¢
ward purchagj " the g

es in Wisconsin

program,
enerous
Ng protective Guardian

so much.

Take care, Jeff Crull During a time like this we realize

how much our friends and relations
really mean to us...

Your expression of sympathy will
always be remembered.

5 w00l f
2 ; :
Wb gy Foipessoeieslssvisibir s s o)

The Family of Ron Miller

.
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EFFICIENT STRONG-SIDE PERIMETER RUN PREP
USING MULTI-COLORED CONES

By: Jason Blawat, Offensive Perimeter Coach, New Berlin West High School

Jason Blawat

Running efficient and effective practices is
the goal of every head football coach. For this to
occur, it requires a well thought-out plan, clear
objectives for the practice, and position coaches
to make wise use of the time they have with their
group to hit those objectives. When perimeter
group to be able to confidently execute a game
plan for the week in an efficient manner, I have
found it helpful to establish a routine, be consis-
tent in your terminology (buzz) words, and make
use of multi-colored cones. This is true of every-
thing we do as a group, but in this article I will
focus on how it is specifically applied to our
strong-side run prep.

At West, we look at perimeter blocking as a
4-step process - Identify, Anticipate, React,
and Finish. First, we Identify the alignment of
the defense and where our path and landmarks
will be for each play based on our rules. Next,
we Anticipate the movement of the defense
based on the play. Third, we React to that move-
ment, making adjustments if necessary, to get
us in the best position to Finish the block. Our
starting point is always applying these steps for
our strong-side Power and Sweep blocking
against the looks we are most likely to see from
the opposing defense that week. This is where I
have found that using multi-colored cones is
helpful for both your ability to teach as well as
maximize reps.

For these perimeter blocking drills, I use
four different colors of “saucer” cones. I use Or-
ange cones to set up our OL so we can align cor-
rectly. Blue cones represent the defensive
players within our Power blocking rules, and
Yellow cones within our Sweep blocking rules.
Finally the Red cone is for the Force player.
This can be applied to any base offensive for-

mation, but the drawings below show the set-up
out of our unbalanced single-wing base with our
perimeter blockers being our U-back (U), our
Super back (S) and our X receiver (X). On any
given week, the base set-up will look something
like the drawing below. Note that I have this set
up on the practice field in advance of my time
with the group so that there is no time lost setting

®
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up cones or trying to align from a scout card.

When we go over Power, we put our “scout
D” players “on Blue and Red.” When we go over
Sweep, we put them “on Yellow and Red.” Then
we would take reps on what I call attack Path
and Point. That is, practice your best PATH to
your landmark within your rule to attack the cor-
rect aiming POINT to finish the block (i.e. near
pec, far pec, etc.). Offensive players will take the
place of the player that they blocked and that
player will rotate for the offensive rep. We also
add some anticipated movement based on the
play and path of the ball, as we wouldn’t antici-
pate stationary landmarks.
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With big numbers, you could set this up as
a two-sided drill to maximize reps, working
Power on the right side and Sweep on the left.

Once we work this drill from our anticipated
base defensive alignment, we would progress to
moving the cones to simulate defensive align-
ment adjustments and situational adjustments
(i.e. short yardage, long yardage, etc). The inten-
sity of this drill would also progress throughout
the week from identifying path and point on non-
padded practices, to controlled blocking with a
predetermined winner, to live perimeter blocking
with movement.

It is the goal of every offensive coach to call
aplay and watch 11 guys do their job effectively
and with confidence. As coaches, we are always
looking for ways to maximize the quality of the
time we have with our players in order to achieve
this goal. For my perimeter players at West, we
do this by establishing a routine with consistent
use of terminology that they recognize and un-
derstand. We Identify, Anticipate, React, and Fin-
ish each block using an aggressive attack Path
and Point technique, and we are confident in our
approach because we were efficient in our prac-
tice reps using multi-colored cones.

“It’s how you

show up

at the showdown
that counts.”

— Homer Norton
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WHOSE BALL? OUR BALL! CREATING ATURNOVER CULTURE

THROUGH CIRCUITS

By: Aaron Kraemer, Head Football Coach, Rhinelander High School

Aaron Kraemer

In a time with turnover chains, crowns, ham-
mers, signs, and even a turnover throne, we as
coaches all understand the importance that take-
aways have on our chances of winning football
games. At Rhinelander High School, we believe
that taking the ball away is a mentality that needs
to be ingrained into our athletes and that the skills
needed to do so are akin to that of blocking and
tackling. The skills must be demonstrated, prac-
ticed, and repeatedly drilled in order for players
to use them on a Friday Night. Along with situa-
tional work in team segments, the way we drill
this is through a circuit style structure every
Monday and Wednesday at practice.

We begin our circuit by lining all players up
on the sideline using each five yard segment as
a new group. Often, our largest players line up
nearest the goal line and our smaller players line
up nearest the 50-yard line. We have a ball with
a coach for every drill group and the coaches
will align on the hashes as you see in diagram
A. The coach is responsible for the “look fors”
in each drill, coaching the players through every
rep. Players in line are responsible for indicating
and using key turnover words and phrases for
each drill, which will be discussed later. Each
player should be getting a physical rep or men-

tal rep on each time the drill is run.

We begin our circuit with the Bear Crawl
Fetal Fumble. Players on the sidelines will get
in a bear crawling position. The drill begins
when the coach cues the player with a cadence
(“set,hit”). Players will bear crawl to the num-
bers, simulating being on the ground during the
scrum on a run or pass play. Coaches will then
roll the ball directly at the grounded player, who

will take the ball into his midsection, and wrap
the ball up with two hands, covering the points
of'the football. When the ball is rolled, players in
line will shout “BALL!” which simulates a game
time sideline indicator we use for our players.
The grounded player must finish the drill by
bringing his knees and arms together (fetal posi-
tion) and then turn his back away from the coach
(drilling shielding the ball from opposition). The
coach must ensure the player finishes in the fetal
position, with his body facing away. The player
will return the ball to the coach, then sprint to the
sideline to finish the rep. The drill is complete
when each player gets two reps.

Our second drill in the circuit is our scoop
and score drill. Coaches remain on the hash and
players remain on the sideline. Now in standing
position, when cued by the coach’s cadence,
players will sprint to the numbers. When the
drilled player reaches the numbers, the coach
will roll the ball (have fun with the roll!) to the
sprinting athlete. Coaches will cue the player to
adjust his feet to the hop, keep the width of his
feet outside the width of the football, get his
pinkies down and thumbs out, bend using his
hips, knees and ankles, scoop the football, and
sprint past the coach on the hash. If a player
cannot secure the football in his first scoop at-
tempt, he will attack the football on the ground,
cover the ball, and assume the fetal scoop posi-
tion. Players on the sideline have the same re-
sponsibility as the last drill (“Ball”). The drill is
complete when each player gets four reps.

Our third drill in the circuit is the pin and
rip drill. This is the only drill in which the coach
will not begin with the football. In this drill,
players will team up with another player in line.
The first player in line will receive the football
from the coach, hold the football in sprint posi-
tion (one arm) and stand on the numbers in a
profile position with the ball toward the coach.
Players two and three (grouped) will attack
Player one on the coach’s cue. Player two will
sprint to the ball carrier and secure the tackle in
the low tackle position. Player three, when ar-
riving, will pin the elbow of Player one to his
side with the hand nearest the ball carrier, then
capture the tip of the football with his outside
hand. He will aggressively rip the ball in a
downward and backward motion to create a
fumble opportunity, then scoop and score the
football through the coach on the hash. The
player who secures the tackle will become the
ball carrier, while the player who pinned,
ripped, scooped, and scored will hustle to the
back of the line. The drill is complete when both
players have pinned and ripped on each side (4
total reps per group).

Our fourth and fifth drill work in conjunc-
tion with one another and are our interception
drills. These drills are the distraction/highpoint
drill and the tip drill. Again, our players will be
paired up with someone in line. All players and
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groups will return to their sideline starting loca-
tion The ball will return to the coach on the
hash. For the first four reps of the drill, the first
player in line will sprint toward the coach on the
hash. As the first player reaches the numbers,
our second player in line will begin his sprint
toward the coach on the hash. In our distrac-
tion/highpoint drill, player one will sprint to-
ward the coach with his hands fully extended.
The coach will throw a high ball through the
hands of player one. Player two, while sprinting,
will gather, leap, and highpoint the football. If
caught, both players will sprint through the
coach on the hash. If dropped, each player will
find the football and sprint to scoop and score
the football through the coach. The players on
the sideline will be watching for the coach’s
passing stature, ball in the air, and the intercep-
tion itself, calling out our sideline terms (‘“Pass”,
“Ball”, “Yahtzee”.) The drill continues for two
catching reps for each player, then changes to
our tip drill. Essentially the same drill, the tip
drill entails a lower trajectory pass by the coach.
Player one will tip the ball into the air, while
player two will attack the ball mid flight. The
drill is exactly the same in every other way.
Our circuit takes about 10 minutes to com-
plete and can be used in conjunction with our
Tuesday tackling circuits. If we are tackling to-
gether with turnovers, players will complete
each of these drills in their transition to their
next tackling drill. This can be a great way to
ingrain these skills in a state of insufficient rest
and after a tackling effort. You can see what that
looks like in Diagram B.

We believe that this circuit is filled W1th
things that we can see on game day, and that uti-
lizing this time to work on these skills has paved
the way for a takeaway culture at Rhinelander
High School. While we don’t do the chains and
the thrones to celebrate, we do have the player
with the most created turnovers run out of the
tunnel carrying our Hodag Skull and Cross-
bones flag as a badge of honor. We have had
great success in this area, and we believe that it
is the circuit above that has helped us achieve
this. If you’d like to learn more about this, we’d
love to have you up in Rhinelander, WI. While
you are here, come in and check out our Hodag
Dome, the largest High School Dome complex
in the Country!
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TRANSITIONING YOUR OFFENSIVE RUN GAME FROM
11-PLAYER - 8-PLAYER FOOTBALL

By: Tyler Maney, Head Football Coach, Three Lakes High School

Tyler Maney

Like so many teams these days making the
switch from 11-Player to 8-Player, I felt that
bringing the power run scheme was a must. The
only hiccup was to figure out how we can gain
advantages with only three true linemen instead
of the conventional five in 11-Player football.
One thing we did in Three Lakes was using our

H-Back as an extra blocker along with shifts
and motions to gain the advantages to set up our
blocks. Although zone blocking, along with big-
on-big (man) blocking, has its upside, I felt that
the power scheme was an easy and very effec-
tive way to get our guys to move the line of
scrimmage. Also having some sort of misdirec-
tion to help with angles at the second level is
key. (Diagram 1A) Here is one of our plays that
we use power and deception. We get a motion
with H-Back to cover for Guard. The look of
option read, along with motion gets the backers
a bit out of position. Then the Guard pulls and
leads for our QB. A simple yet very effective
way of establishing the run game. (Diagram 1B)
Here is another example of using our H-Back to
gain an advantage in the blocking game to run
power out of Pistol. In this case we either mo-
tion or we can just have him line up on back-
side. We pull Guard through hole and use gap
blocking to shore up everything.

These were just a couple examples on how
we utilize the power run game in the 8-player
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world. It can be and is very effective. We see a lot
of defensive fronts that don’t have a Safety. If you
stick to your principles and execute, these can be
home run plays for your run game. Hope some of
you that are just starting off coaching or have
made the jump to 8-player can find this helpful.

CREATE MATCHUPS WITH TIGHT ENDS
IN 12-PERSONNEL PASSING GAME

By: Brian Mertz, Assistant Tight Ends Coach, Ohio University

Since 2017, the University of Ohio has used
12 Personnel (one running back, two tight ends
and two Wide receivers) on 31 percent of total
snaps, yielding 6.5 yards per play and 14.3 yards
per completion in these two tight end sets.

As the current tight ends coach and former
offensive graduate assistant for head coach
Frank Solich and offensive coordinator Tim
Albin, it’s my task to prepare our tight ends to
be reliable, disciplined and dominant playmak-
ers. We rely heavily upon our tight ends in both
the run and pass flexing, adjusting and motion-
ing our tight ends to create maintain a decided
schematic advantage on every play.

Utilizing 12-Personnel can do three main
things:

» Dictate mismatches for all pass catchers.

*  Create flexibility in formations and motions.

*  Shrink the defensive coordinator’s call sheet
regarding blitz percentage, coverage varia-
tion and defensive personnel.

The NFL’s conventional wisdom on elite
tight end play has helped inform our philosophy
as we recruit and feature tight ends that fit a pro-
totype of height, weight, speed and strength.

Specifically, our tight ends must have the
length and athleticism to be dominant as either a
blocker or receiver — winning matchups in space
with quickness, strength and excellent receiving

ability. Additionally our tight ends must create
mismatches on the field in our favor as defenses
are forced to decide on each play how to best
align to or personnel and formation.

Aligning In 10 Personnel

The first way that we dictate mismatches is
by being in 12-Personnel while aligning in or
motioning to a traditionally 10 or 11-Personnel
look with three, four or five offensive skill play-
ers flexed out from the core.

Prior to the snap, the defensive coordinator
must decide if his front, blitz and coverage calls
or checks should match the on-field personnel
or the formation, all in relation to the down, dis-
tance and field position.

In Diagram 1, the offense has two tight ends
on the field but is aligned in a traditional 2x2 de-
tached formation. In a league in which many de-
fenses maintain a base Nickel Personnel (4-2-5)
against traditional 10 and 11 Personnel, the de-
fensive coordinator seeing 12 Personnel entering
the field — may choose to substitute a third line-
backer who is likely a weaker pass defender and
less comfortable defending the space or man he
is assigned against.

This substitution and defensive call could
allow our offense to execute a Day 1 install con-
cept such as four verticals against a defense and
defensive coordinator expecting run. Of course,
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Diagram 1
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should the defense remain in Nickel while we’re
in a two tight-end set, our bigger and stronger
tight ends will be well—positioned to dig out
an overhang or man-to-man defender if our of-
fensive coordinator calls for a run concept.

Aligning Tight Ends In
Non-Traditional Positions

In instances where the tight ends or running
backs are aligned in non-traditional positions,
such as the single skill player to the boundary
or outside of the slot as the widest receiver to
either side of the formation — the defense will
need to declare man or zone coverage by choos-
ing to cover the tight ends with the cornerback,
safety or linebacker.

In Diagram 2, the offense has two tight ends
on the field and has flexed its primary tight end
as the single receiver to the boundary. The de-
fense, being in man coverage and aligning with
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a “corners-over” principle, chooses to cover the
single tight end with its boundary safety.
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Diagram 2
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This pre-snap defensive alignment allows
the quarterback to gather information to prop-
erly distribute the ball or check the play to a
more advantageous concept. It’s important to re-
member that the object of utilizing tight ends as
“chess pieces” in this manner is to create oppor-
tunities for ball distribution in the passing game
and for numbers advantages on the ground. It’s
not specifically to target the tight ends through
the air. In fact, the tight ends’ versatility and ca-
pacity to execute the widest variety of assign-
ments among offensive players often develops
breaks for the other four skill players and the
quarterback.

Passing From Traditional 12 Personnel Looks

Similar to the ideology of using 10 Person-
nel formations to create mismatches, we also
have the capacity to be in Personnel and align
in traditional 12 Personnel looks to pass the ball
downfield. This allows us to capitalize on a de-
fense’s eagerness to stop a dominant 12 Person-
nel rushing attack that has gained significant
yardage on the ground over the past three sea-
sons. By marrying precise play-action protec-
tions to our most frequently executed run types,
we can catch a defense by surprise with a verti-
cal attacking passing game.

In Diagram 3, we align in a traditional 12
Personnel set and utilize a simple inside zone
six—man play-action protection to take a vertical
shot down the field on a double- move. Our out-
side receivers run stutter-and-go while our tight
ends provide check downs for our quarterback at
10 yards depth past the line of scrimmage.

Should the defensive backs sit back and re-
fuse to bite on the play action or double-moves,
our big bodied tight ends are finding a hole in
the zone coverage underneath for an easy com-
pletion for our quarterback.

Moving The Launch Point
In 12 Personnel Looks

Additionally, as our offense has evolved to
include wide zone and other outside run
schemes, we’ve looked to include naked, wag-
gle and bootleg opportunities for our quarter-
back to roll away from the run action or move
the pocket, protected by a pulling lineman or a
tight end guarding the front-side.

These schemes allow us to get our mobile
quarterback to throw on the run, creating oppor-
tunities for easy completions both underneath
and downfield. We’ve had success with
bootlegs away from the run action as well as
protected inside zone or speed option play ac-
tions. These play-action passes provide chal-
lenges to defenses, slowing their aggressive
quarterback rush and messing with the undisci-
plined eyes of the defensive backs, placing
doubt in the mind of every defender.

In Diagram 4, we protect a play-action pass

our receivers deep down the field behind run—
fitting safeties. This is a play action that mirrors
one of our most frequent 12 Personnel run calls,
and the passing concept is also one our receivers
know well. The hard run action, which includes
our tight ends protecting with “low hats,” draws
the defenders down to the line of scrimmage for
a substantial shot over the top.
Utilizing Tight Ends
In 12-Personnel Trick Plays
The “chess piece” variability from our tight

ends has allowed our staff to successfully deploy
them in 12 Personnel trick plays, gadgets and un-
balanced alignments for quick strikes against un-
suspecting or hyper-aggressive defenses.

These offensive schemes act as the change
up in our repertoire and can lead to explosive
plays in critical moments. While we have most
frequently utilized our tight ends as the end men
on the line of scrimmage to block in the 12 Per-
sonnel run game, we’ve also developed tight
end throwbacks and screens, reverse passes and
“fight song” alignments, which flex out an ath-
letic lineman as a covered, ineligible receiver
while hiding a big-framed tight end at an uncov-
ered tackle spot.

In Diagram 5, we align in a 12 Personnel
empty set. This alone forces defensive checks
and communication while increasing the poten-

with hard speed option protection while releasing

—
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Diagram 4

Diagram 5

H JUSTPLAY

tial for blown assignments. As the play devel-
ops, the defense is caught off-guard as the
three-speed side of the offenses formation is not
where it previously appeared and our “hidden”
tight end snakes behind the second- level de-
fenders for an explosive gain through the air.

Thank you to the AFCA for expressed per-
mission to republish this article.

April 3 - April 5, 2025
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GAME PLAN NOTEBOOKS

Install Notebook

FULLY CUSTOMIZABLE

WWW.XANDONOTEBOOK.COM

The X and O Notebook has been a game changer for us. One of the most valuable pieces

of equipment a player can have is a place to write down notes and be able to study the

of each meeting

\“K &
Egoﬁas" Brad Meester

! und [ t

ach at Mount Vernon High School (1A
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CONVERSION ROUTES: MAKING THE MOST OF OUR OPPORTUNITIES

By: Jonathan Powers, Wide Receivers Coach & Co-Special Teams Coordinator, Loras College

Jonathan Powers

On behalf of the Loras College Football
Program, I would like to thank the WFCA for
the opportunity to contribute to a highly re-
garded organization. This is a great opportunity
to expand the game of football and continue the
growth of the game.

At Loras College, we are an up-tempo, mul-
tiple offense that relies on numbers, leverage,
and spacing of the whole field to identify the
best matchup for our personnel. For our wide
receivers, this allows them to have freedom
within certain concepts and gives multiple op-
tions that will maximize each play. We give our
receivers simple rules to follow which allow the
quarterback to know where the receiver will be
during each play.

Hitch Conversion

The first conversion route is our hitch-fade
conversion. This is used in any free access
throw or within a full concept. This is a simple
conversion to teach and can maximize the field
spacing at the snap of the ball. The receiver
needs to identify where the corner is aligned
pre-snap, if the corner is pressed, we lean to-
wards a fade. If the corner is off, we lean to-
ward a hitch. Once the ball is snapped, we
confirm or adjust our decision to what the cor-
ner does post-snap. If the corner is off and
squats in the flats, we convert to a fade. If the
corner uses any press-bail techniques, we
hitch. We are constantly using the phrase “we
hitch until we cannot.

Seam Read

Another conversion route used in multiple
concepts is our Seam Read. This is the center-
piece to our 4-vertical concept but has been use-
ful in additional vertical concepts. Unlike the
hitch conversion, the seam read is based off
what both safeties are doing at the snap of the
ball. We base the seam read off the simple rule
of middle of the field open (MOFO) or middle
of the field closed (MOFC) which requires the
receiver and quarterback to see both safeties.
The receiver will always start with the safety on
their side and use his alignment to give him an
idea of what can happen pre-snap. At the snap
of the ball, he needs to vertically attack his
safety and react to what he does post-snap. If
the safety gets width and depth or vertically
back-pedals, we consider that MOFO and he
will take the middle of the field. Depending on
the safety’s reaction at the snap, we will deter-
mine whether we have tight or wide safeties. If
the safety is tight, the receiver will be flatter and
if he is wide, the receiver will be on a post tra-
jectory. If the safety rotates down or to the mid-
dle of the field, we will continue on the seam.
When the receiver decides to take it vertical on
his seam, he must stay wide off the hash so that
we can put stress on the middle of the field
safety and can have a common landmark for the
quarterback. Receivers are taught that they must
make their decision at 5 yards and execute at 10
yards so we can have accurate timing and spac-
ing for the concept.

yards and aim for 22 yards on the sideline. If his
near side safety rolls down or rolls to the middle
of'the field (MOFC), he will break his corner at
10-12 yards and snap down 3 steps into his cor-
ner route and work downhill finding the win-
dow. When the defense uses MOFC coverage
(Cover 3), this will allow you to get to a MOFC
coverage beater in a curl-flat.
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I would again like to thank the WFCA for
giving me the opportunity to provide insight
into conversion routes. If you have any ques-
tions please feel free to contact me at
jonathan.powers@loras.edu and I would be
happy to talk more.
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Corner-Curl (Cork Route)

The last conversion route to discuss is our
Corner-Curl conversion or a Cork Route. We
use this in a majority of any smash concept and
is great option when moving the pocket. This is
another conversion based off MOFO vs MOFC
like the seam-read. Using a corner-curl route
within any smash concept will allow you to be
correct in any scenario that the defense shows.
The receiver’s decision is again based off his
near side safety and confirm/adjust once the ball
is snapped. If the receivers near side safety
straight back-pedal or drops with width & depth
(MOFO), he will break his corner at 10-12
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HAVE YOU MOVED
OR CHANGED YOUR
EMAIL ADDRESS?

Let us know!

Drop us a line at:
P.O. Box 8
Poynette, WI 53955
or by email at: office@wifca.org

THANK YOU!
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The Jason
Foundation, Inc.

FOOTBALL COACHES
EQOTBALL COACHESH

Suicide and It’s Warning Signs

The statistics are almost overwhelming. Suicide is the third
leading cause of death for youth aged 10-24 in the United States,
resulting in more than 125 deaths each week. Many people con-
sider suicide an event that only happens “to someone else.” That
couldn’t be further from the truth. Though it’s easy to think of sui-
cide as a tragedy that happens to other families, it’s important to
understand that suicide crosses all racial, economic, social, and
ethnic lines. Suicide is preventable.

For every suicide, roughly 147 people are directly or indirectly
affected by that death. That means that every week, over 18,000
people are affected by the suicide of a young person. In a year, al-
most a million people will be affected by youth suicide. Some-
thing must change.

That’s where the work of The Jason Foundation is so vital.

You may be wondering, Who’s Jason? Yes, The Jason Foun-
dation is named after a person.

In the summer of 1997, Jason Flatt was an average 16-year-
old. He loved his friends. He loved sports, especially football. A
solid B-student, he was active in his youth group and was always
up for trying new things. All that changed on July 16 that summer.
On that day, Jason transitioned from student to statistic when he
took his life.

Jason’s father, Clark Flatt, discovered his son at the family’s
home that afternoon when he failed to reach him by phone. In the
over 27 years since, Clark and the JFI staff have reached untold
numbers of youth, educators, and parents through their work.

The Jason Foundation, Inc. (JFI) is a nationally recognized
leader in youth and young adult suicide prevention and awareness.
Its mission is to provide programs and resources for students, ed-
ucators, parents, and communities to help recognize and assist
young people who may be struggling with thoughts of suicide. JFI
teaches the warning signs and risk factors of youth suicide so that
everyone from peers to coaches to grandparents can get help for
the young people in their lives who need it.

JFI refers to youth suicide as a “silent epidemic,” because so
few people talk about it. They don’t discuss it among family
members or with friends and colleagues. There’s a belief that if
someone talks about suicide, then it plants the idea in a young
person's mind. The opposite is true. Talking about suicide
doesn’t give someone the thought that ending their life is some-
thing to consider.

A frank, open, and honest discussion with your child about
your concerns shows them how supportive you are in helping
them cope with their feelings. Though death is an uncomfortable
subject for many people, it is important to be able to talk about
it openly and honestly. There should be no fear in talking to
young people about suicide.

Approximately 80 percent of those considering suicide exhibit
some sign of their intentions, either verbally or behaviorally. The
following is a list of warning signs that a person contemplating
suicide may present. It is, by no means, an exhaustive list.

+ Talking about suicide

+ Making statements about feeling hopeless, helpless, or
worthless

* Deepening depression

* Preoccupation with death

» Taking unnecessary risks or exhibiting self-destructive be-
havior

* Out-of-character behavior

* Loss of interest in the things one cares about

* Making final arrangements

* Giving away prized possessions

Everyone needs to be aware of the warning signs associated
with suicidal thoughts and know how to respond if someone’s be-
havior causes concern.

JFI offers a variety of online training modules for anyone who
wishes to utilize them. Staff will also visit schools, first respon-
ders, and several other community groups (live or via online
streaming) to present information. The Jason Foundation has
never charged any school, family, or community for the use of its
programs or materials. This ensures that lack of funding is never
a determining factor of who can obtain the information that could
possibly save a life. Visit www.jasonfoundation.com for programs
and resources.

The Suicide and Crisis Lifeline (call or text 988) is a free re-
source that is available 24 hours a day, seven days a week, for any-
one who is in suicidal crisis or emotional distress. A person may
speak confidentially to a trained and caring crisis counselor for
emotional support.

If you are experiencing a crisis, call 911 or go to your nearest
emergency room.
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SPREAD OFFENSE - RUNNING BACK DEVELOPMENT

By: Mark Madigan, Running Backs Coach, Ripon College

Mark Madigan

I have made the “Big Time” getting asked
to create an article for the WFCA publication
The Point After 11. Thank you for the honor. I
want to also thank you to the whole coaching
staff at Ripon College (Jake Marshall, Ron
Ernst, Rick Coles, Mike Schmitt, Dan Fer-
kovich, Mike Yoder, Mike Hepp, Jon Petkoff,
Dan Lueck and Jamison Davies for making the
past four years of coaching a memorable expe-
rience. Ripon College transitioned to the Spread
Offense in 2021. With that change there was a
whole new set of skills that needed to be devel-
oped to meet the needs of the offense. In this ar-
ticle I will focus on the basic skills needed to be
a well rounded Running Back and various drills
used to develop those skills.

Stance

Two Point Stance with feet shoulder width
apart with weight loaded on our heels and not
on our toes to ensure our RB’s do not lean or
move before the snap. We want balance to give
us a four-way go.

Ball Security

Keep the football high and tight with Four
Points of Contact. Lock the football tight to the
body. Anytime you are in traffic or make a cut
the ball carrier will add a fifth point of contact
using the opposite hand to the ball. Every drill
we complete in practice emphasizes ball security.

Footwork

Fast, active feet are a must for a RB. We in-
corporate footwork drills as part of our Pre-
Practice routine and continue during Individual
Drills. Always have a bend to the hip and knees
with a slight forward lean.

Pre-Practice Line Drill-

Using any five-yard line, we will create two
lines along the sideline. Each Drill we will
travel a distance of 7-10 Yards. Focus on Quick
Feet and Balance. Discuss Ball Security Em-
phasis. Have the players use the football to
carry out with the left hand, regroup by the
numbers, and then carry the ball back with the
right hand.

Line Step-Overs Sideways L/R
Forward Midline Shuffle L/R
Two Foot Diagonal Hops L/R
. One Foot Diagonal Hops L/R

Individual Big Cone (Garbage Can) Move-
ment Drills
I. Box Drill
Create a 5 Yard by 5 Yard Box with Cones,
Garbage Can, Hand Shields, or whatever
you have available.
A. SPRINT-SPRINT-SPRINT-CUT
READ Focus:
1. Stay Low
2. Stay Balanced
3. Accelerate Out of Breaks
4. Ball Security.
Note: Cut Read Defender Steps L/R and RB
will cut Opposite.

RN

3. JUMP CUT DRILL

Focus: Stay Low, Stay Balanced, Acceler-
ate Out of Breaks, Ball Security.

Note: Cut Read Defender Steps L/R and
RB will cut Opposite.

©)
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©
©|0|©|0

INSIDE ZONE CUT READ DRILL
Note: Cut Read Defender Steps L/R and
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BALL CARRIED LEFT HAND

EEEE
3333

BALL CARRIED RIGHT HAND

B. SPRINT-SPRINT 45-SPRINT-CUT
READ
Focus: Stay Low, Stay Balanced, Accelerate
Out of Breaks, Ball Security.
Note: Cut Read Defender Steps L/R and RB
will cut Opposite.

RB will cut Opposite.
QBE:I RB

RB:ﬁQB

cuT cuT
READ READ
cuT cuT
READ READ
RB:BQB QB ﬁjRB
cuT cuT
READ READ
SPIN SPIN

RB SPRINT SPRINT

v
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CUT READ
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Ball Carried in Left Hand Ball Carried in Right Hand

II. CIRCLE THE WAGONS DRILL

Focus: Stay Low, Stay Balanced, Accelerate
Out of Breaks, Ball Security.

Note: Cut Read Defender Steps L/R and RB

will cut Opposite.

BALL CARRIED IN LEFT HAND BALL CARRIED IN RIGHT HAND
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Pass Protection Progression

Inside Hands/Punch

a. Use Two Hand Shields or Chest Plate with
Shells On. Place both defenders two feet
away from the RB aligned on each outside
shoulder.

b. Low Athletic Stance

c. Inside Hands. Focus on Elbows In/Thumbs
Up.

d. Deliver a Powerful Punch on one defender

while maintaining a balanced stance and
then rotate to deliver a second punch on the
other defender.
Continue to punch back and forth for 10
total punches. Feet should remain station-
ary during this drill. Focus on powerful
punches with balanced rotation.

Inside Hands/Punch w/Shuffle

a. Use Two Hand Shields or Chest Plate with
Shells On. Place both defenders two feet
away from the RB and separated by two
yards.

b. Low Athletic Stance

c. Inside Hands. Focus on Elbows In/Thumbs
Up.

d. RB will begin directly in between both bags.
RB will shuffle with low pad level to one



bag, deliver a powerful punch on one de-
fender keeping the feet moving while
maintaining a balanced stance and then
shuffle to deliver a second punch on the
other defender.

e. Continue to shuffle with a punch back and
forth for 10 total punches. Keep the feet
alive and keep the feet moving throughout
the drill. Remember if the feet stop, the de-
fender will easily shed the RB. Focus on
powerful punches in a low balanced stance
with active feet.

OUTSIDE ZONE CUT READ DRILL

RB Footwork: Take Three Steps Wide and

Make Cut Read Off Wide Force Defender

Note: Cut Read Defender Steps L/R and RB
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RB RB

oLB ILB LB oLB

will cut Opposite.
@ir s BB ﬁ

cut cut
READ READ
cut cut
READ READ

e

cut cut
READ READ
SPIN SPIN

—

INSIDE-OUTSIDE DRILL

Directions:

a. RB is focused on pass protection RB must
keep eyes on inside LB (ILB) to Outside LB
(OLB) or most dangerous threat

b. ILB will begin the drill by yelling “inside”
and blitzing through A-Gap. RB will meet
the ILB in the A-Gap and use proper
stance/punch/feet to block the ILB for 2-3
seconds.

c. OLB will then yell “Outside” as they blitz
from the outside through the C-Gap. RB
will then flow to the OLB and use proper
stance/punch/feet to block the OLB for 2-3
seconds

d. Focus on maintaining a good pocket for the
QB to either step up in and keep the OLB
out of the tackle box.

e. Rotate RB to ILB, ILB to OLB, OLB to RB

INSIDE-OUTSIDE DRILL W/CHECKDOWN

FOOTBALL l

Ten Saints Earh All-Conference Honors,
Peck named Defensive Player of the Year

RB QB QB RB
ILB ILB
Directions:

a. RBis focused on Pass Protection, but if there
is no Pass rush Threat, RB will quickly move
to the proper checkdown (Middle Check,
Wide Check, or Arrow Check)

b. ILB has the option to blitz A-Gap, B-Gap, C-
Gap or Drop into coverage

c. RB progression is inside, outside, checkdown.

d. Rotate QB to RB, RB to ILV, ILB to QB

RB HANDS DRILLS

1. Clock Drill

2. Stationary Route Drills — Run, Hands, Se-
cure.
a. Straight On
b. Sideways L/R
c. Over The Shoulder L/R

3. SWINGS/ARROWS — Rapid Fire RB re-
ceiving drill. RB-Coach-RB. Coach will
alternate throwing L/R Swing/Arrow
Routes to RB.

4. Can Drill — 5-yard Speed Cuts for
Inside/Outside Routes with rapid fire throws
from QBs.

Head Coach, Troy Purcell

tpurcell@carroll.edu
406-447-4485
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5. Patand Go —50-75% Speed Vertical Routes.
Work on High Point, Over the Shoulder, and
Back Shoulder Fades. Be an athlete.

6. One on Ones vs. LBs/DBs

ARROW

ANGLE

UNDER

SEAM

RAIL

CHOICE - In/Out based on LB leverage.

oo o

a.  Amrow

——

] E)

c. Under o SeA
-
R;
R

e. Rail f. Choice

b.. Angle

CONCLUSION

Training the RB in a Spread Offense re-
quires the development of a wide variety of
skills. On any given play our RB has an oppor-
tunity to help the team make big plays with ex-
plosive runs, timely blocks, or big catches out
of the backfield. Many skills are reinforced
during various offensive installations during
Pass Game, Run Game, and Team Install. Be-
cause we have more time in Pre-Season, I will
take more time to teach the drills and the tech-
niques needed. Once we get to In-Season, we
will transition more rapidly from drill to drill
to maximize time and reps. Most days during
the regular season we only have 5-15 minutes
of true RB Indy time, so picking and choosing
the key skills and drills for the day are impor-
tant. As a coach, you should constantly moni-
tor and adjust drills based on lagging player
skills and schematic needs. Focus on drills that
have a purpose to make the player better at their
role and responsibility.

Mark Madigan served as the Running
Backs’ Coach at Ripon College for four years.

His greatest honor has been coaching his son
Cormac Madigan. Congratulations Mark and
Cormac.
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WIDE RECEIVER COACHING PHILOSOPHY

By: Taylor Manuel, Assistant Football Coach, Omro High School

Taylor Manuel

Friday nights across the state of Wisconsin
have had a special place in the hearts of many
athletes. Growing up being around the gridiron,
it’d be hard not to fall in love with football at a
very young age. Receivers like Donald Driver,
Jordy Nelson, Nick Toon, Jared Abbrederis, and
many others made their mark on the Wisconsin
football landscape giving a lot of high school
athletes the itch to play the receiver position
when the opportunity presented itself. Athletes
who don’t get the opportunity to continue their
playing career at the collegiate level oftentimes
will stay involved in the game by coaching.

The wide receiver position has evolved ex-
ponentially since the start of the game in the
early 1900s. A few philosophies have really
made the position grow, from Pop Warner to the
NFL, we teach eliminating false steps at the line
of scrimmage, proper stalk blocking on the
perimeter, and route running. At the high school
level, these three focused techniques have

proven to help receivers gain separation from
defenses giving them an advantage to pick up
positive yards after the catch and open rushing
lanes for ball carriers. Ultimately this can turn
a simple three-yard slant route into a 50+
touchdown reception. In this article I will dive
into each of these coaching strategies to give a
better understanding about why they have
made a significant impact on the game at the
high school level.

In an article published by Football Tutorials
entitled ‘Eliminating False Steps with The Read
Step Drill’ the writer states, “Many youth foot-
ball players are slow to the point of attack be-
cause they make a simple mistake — they false
step.” False stepping is taking a wasted step
away from the direction you are wanting to
move in.” In the Omro high school football pro-
gram we consistently work on a simplistic ap-
proach using rubberized boards to work on
eliminating the false step with a read step drill.
Although this drill is oftentimes used for the
linebacker position we carry it over for our re-
ceivers as well. We explained to our athletes that
the best way to execute a proper read step is to
keep a sturdy base with your most plant foot
forward depending on the route you are run-
ning. This stable base ensures they stay well-
balanced and prevents false stepping. With the
stance we also coach the importance of the 80-
20 rule, meaning that 80% of our receivers
weight is over their front foot with the remain-
ing 20% on their back foot so they are set up to
move immediately forward to gain ground right
away and avoid false steps.

Secondly, in a small town high school foot-
ball program you oftentimes have to play to our
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strengths. This typically means setting up the
run game early and using the passing game spo-
radically throughout the contest. When it comes
to “Pound The Rock,” a philosophy Head
Coach, Dave Wellhoefer, established through-
out his twenty five year plus tenure as the var-
sity football coach at Omro, receivers play a
significant role in opening up those wide rush-
ing lanes when running backs are trying to get
the perimeter run game going. Blocking on the
outside is established from the very first snap of
the football game. We as coaches tell our re-
ceivers that every single play should look the
same off the line of scrimmage. It is very no-
ticeable on film when receivers jog off the line
for run plays and sprint on passing plays. From
here comes the steps we take to effectively ex-
ecute a stalk block. Once our receivers come off
the ball with a sprint we begin the process of
break down, not lunging towards the defensive
back, keeping our butt down and chest up en-
sures a low base. We then coach the importance
of mirroring the defender which gives them a
chance to get position on the defender before
engaging and driving them. In order to drive the
defender our receivers need to sink their hips
and then roll through and up as they push into
their defender and drive. When engaged with
the defender we coach hand placement and
locking out the arms. Hands should be placed
inside of the defenders chest plate. Ideally they
can get their hands on that part of the pads and
use it for leverage. Once inside the defender we
coach lock out the arms with the thumbs pointing
upwards. Lastly, to finish the block we stress tak-
ing the defender wherever he wants to go. When
the defender sees the play coming they usually



get wide eyed and pick a side to make a play. This
gives the defender a great opportunity to drive the
defender and lets the back cut off of that block.
Lastly, when coaching the art of route run-
ning there are a number of different approaches
that I take when going through the process, de-
pending on the specific route. Very rarely do I
see a lot of press, man-to-man coverage at the
high school level, but like I mentioned previ-
ously, it is important that receivers are getting
off the line of scrimmage at the same speed each
play so defensive backs are not able to pick on
whether the play is a pass or a run. When pass
plays are called and receivers reach the top of
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their route I can’t stress breakpoint enough. The
biggest technique I have coached throughout
my years as a high school football coach is the
importance of “Keep your feet in the bucket.”
When receivers get to the top of their route,
whether it’s a inward or outward breaking route,
they tend to get wider than they need to, causing
them to slip. Ultimately this slows them down
and gives the defender a chance to close in on
the route. A drill I have used in the past is a four
corner cone, 5-yard out drill for receivers to
work on keeping their feet underneath them and
breaking down regardless of an in or out cut at
the top of their route.

In conclusion, eliminating false steps at the
line of scrimmage, properly executing a stalk
block in space, and running crisp routes are three
areas of the game that have proven to be ex-
tremely beneficial for high school wide receivers
in the Omro football program. Each of these as-
pects of the position are stressed daily during
practice whether we are in the film room or on the
practice field. Incorporating these drills into prac-
tice consistently, translates into successful repeti-
tions. When these skills are executed correctly
and confidently wide receivers will have a multi-
tude of opportunities to positively impact the out-
come of a game on any given Friday night.
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KEYS TO GREAT PASS PROTECTION

By: Jason Wagner, Former O-Line & Strength and Conditioning Coach, UW-Platteville

Jason Wagner

I would like to start out by thanking the Wis-
consin Football Coaches Association for allow-
ing me the opportunity to contribute this article.
I am grateful to be able to share ideas on a game
that means so much to me. Also thank you to
Head Football Coach Mike Emendorfer and the
University of Wisconsin-Platteville football
staff for all their support. It truly is a GREAT
DAY to be a PIONEER!

The job of the offensive line on a pass play
is quite obvious—protect the quarterback.
Sounds simple, really, but it's much more than
just ramming heads with the defense while try-
ing to stall the pass rush from getting to your
quarterback.

Offensive-line play is a strategized war,
with each player having a job that, if not ful-
filled, will bring down the entire unit. In order
for each player to complete their job we focus
on the following points.

Feet:

* The feet must be flat with your weight on
your insteps. Toes will point forward to
maintain the power angles. Our feet will
be no narrower than our armpits and no
wider than slightly outside our shoulders.
This will give us the best combination of
balance, strength and the ability to move
quickly. Your feet should be even or a
slight toe to instep stagger, only the outside
foot can be staggered. The inside foot
must be up at all times.

Knees:

» It is necessary to keep your knees bent.
Our knee bend will enable us to move
quickly and react to the movement of the
defender. Knee bend is the way we lower
our center of gravity, which is essential in
all of our blocking.

Waist:

*  We can never bend at the waist. When line-
men get tired, they begin to straighten their
knees causing a bend at the waist to stay
low. However, this does not lower their
center of gravity. It does not matter how
low your helmet is, it is your center of grav-

ity which is important. Bend in the waist
also makes you more susceptible to being
pulled forward and beaten. Keeping your
chest up, forming a slight arch in your back,
and no forward bend at your waist is the
ideal position to get in.

Hands:

* Hold your hands high and out away from
your chest. Our thumbs will overlap and
serve to form a sight for our target. The out-
side hand should not be even with the inside
hand because this would make it easier to
be beaten to our outside shoulder. Keep
your hands moving like a boxer.

Shoulders:

* Alineman’s shoulders must remain parallel
to the LOS for as long as possible. If they
are not parallel you will not be able to keep
the defender from getting up field. Think of
the wall as the LOS and the door as a line-
man. When the door is parallel with the
wall the door is closed and no one can get
in. When the door is not parallel it is open
and people can get in. Turning your shoul-
ders will also shorten the path to the QB. So
often a tackle has a fast speed rusher to the
outside. He is afraid he will get beat around
the edge so he turns his shoulders thinking
this will help, when actually it aids the
speed rusher. Ifthe defender makes a move
back to the inside when you have turned
your shoulders you must drop your inside
foot back which opens the door to the QB.
Keep your shoulders parallel.

Chin:

* Pull your chin in against your chest when
you punch. This will help prevent you from
overextending.

Movement:

* You must be able to move and change direc-
tion quickly and at the same time to main-
tain your demeanor. For example, if you are
moving to your outside to cover up your tar-
get and you take a step with your right foot
and then your target moves back inside your
next step cannot be with your left foot. Ifit
is, you will have to drop your left foot back
opening the door to the QB. Your footwork
must be right, right, left and right. If you
move to your outside to cover up your target
by taking a right step then a left and your
target moves back to the left your next steps
would be left, right or you will narrow your
base to much. Remember we must always
step parallel to the LOS when we move to
the inside. We can give ground to the out-
side particularly at the tackle position.
Whenever giving ground to the outside, we
must widen the defender.

Target:
*  We must have a target on our pass protec-
tion. Most of the time our target will be a
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small area slightly inside or slightly outside
the midline of the defender. This will enable
us to cover up the defender keeping him
from getting up the field. If we took a target
directly down the midline we would be sus-
pect to a quick inside move or a quick out-
side move. By moving our target slightly
off the midline, we eliminate the potential
to be beat with a quick move to that side.

Punch:

* The power from our punch must come from
our lats. The punch itself will only travel
six inches, making contact with the heel of
the hand instead of a flat palm. The heel
will serve as a more penetrating punch.
When making contact though make sure
that your post leg is in the ground on con-
tact. This will give you more power. If you
pull your chin against your chest it will keep
you from lunging. The punch should travel
slightly upward in direction. Tackles must
not punch with both hands even or they will
make their outside shoulder susceptible.
The tackles should use a one-handed punch
versus a speed rusher. A good punch be-
comes more critical as the defender become
bigger and more powerful. A good punch is
penetrating and slows the pass rush.

Let’s never forget that pass protection fun-
damentals can carry you far on the grid iron.
When things get tough and chaos occurs, we al-
ways must go back to the fundamentals. I truly
enjoyed taking the time to write down my
thoughts on the greatest game in the world. If
there is anything that our staff or myself can do
for you please do not hesitate to contact us.

“Only one thing is
worge than going into
a game thinking you

can’t win.

That’s going in
convinced
you cannot lose.”

—Bernie Bierman
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WIDE RECEIVER DEVELOPMENT
POSITION-SPECIFIC WIDE RECEIVER PLAY

By: Erik Frazier, Wide Receivers Coach, Western Illinois University

Within the game of football, every position
on the field is just as skillful and important as
the next. Every position requires great attention
to detail and tons of repetition just to be good
and even more to be considered one of the
greats, at any level.

To me, and I may be a little biased because
I played and coach the position — wide receiver
is hand-down one of the hardest positions to be
great at. The wide receiver position can be the
most graceful position on the field when it is
played the right way. To me, the position is an
art as well as a lifestyle. It requires precision,
tedious attention to detail, specific physical at-
tributes demanded by the position, and the re-
lentless work all players must put in.

I tell my wide receivers they must be tech-
nicians and surgeons; they must be tactical
with everything they do. Knowing how to
study film of defensive backs, studying overall
defenses, knowing how to efficiently set up de-
fenders and run routes, and knowing how to ef-
fectively get releases are all important facets
of wide receiver play.

Little nuances make a huge difference. Re-
ceivers must have a plan for everything and
transition at the blink of an eye if initial strate-
gies do not work. They must know that the only
thing the defense dictates is the leverage they
give and the coverage they play. It’s the re-
ceiver's world and they control the outcome;
they must win every match-up.

If it’s man coverage, the receiver must dom-
inate the defender every chance he gets. They
must impose their will within the run game as
well as the pass game; they can’t just be one-di-
mensional and only show up when the ball is in
the air.

The same thing goes for zone-coverage. Re-
ceivers are still responsible for getting to a spot
on the field in the pass game. With the run
game, receivers still have a defender to block.
Get it done and always stay locked in.

Fundamental Development
What is most important to me in the devel-
opment of receivers are the fundamentals that
should be drilled and never deviated from. At
the end of the day, football is football. There’s

no reinventing the wheel when it comes to fun-
damentals or football in general. Of course,
there are tweaks, unique approaches and differ-
ent philosophies, but it’s imperative to stick to
the basics.

A coach can put his twist on any drill, but
the most important aspects that must be taken
into consideration are:

1. What does the entire group need to work on?

2. What does the group need to work on to be
successful that particular week?

3. Does the drill translate to on-field success?

4. Is the drill realistic?

With time constraints and periods such as
Team, Inside run, 7-on-7 and Special Teams, In-
dividual periods are usually sacrificed and
scaled back. As a result, it is important that
when time is given to have position-group
work, every minute should be accounted for
practice so goals can be met.

So how does the coach get the most out of
those individual period minutes? I believe the
most efficient approach is to run two separate
drills per 5-minute period and switch them half
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way through which would be around the 2:15
mark. It’s an easy and smooth transition.

Drills vary from coach to coach. There’s no
wrong approach to take, but as I mentioned be-
fore, try to keep the drill work relevant. Don’t
waste time.

I’m a firm believer that releases, footwork,
change of direction and blocking should be
drilled every day. Ball drills are always a major
component; receivers can never get enough
catches per day. I try to get in most of my ball
drills during pre-practice while still incorporat-
ing them into other drills, along with the touches
they will see during RVA, 7-on-7, 1-on-1, and
so forth.

When I pair my drills for practice, I usually
designate one drill out of the split be effectively
run by the players and make it something that
doesn’t involve a ball unless an assistant can
help run the drill. Athletes should already know
the keywords and cadences because they have
heard them repeatedly through coaching. They
should also know what feels right and what
looks right.

Most of the time, the player-run drill will be
Stance & Start, Blocking & Releases. They can
still be coached up by a nearby position coach
assigned to running the other drill. Meanwhile
the group that is with the coach will be doing
drills that include top of the route, footwork and
change of direction. Those drills usually have a
ball incorporated within the rep at some point,
but can also be done without one.

Wide Receiver Drills

The drills outlined in this article can be
done any time during practice. They all serve
a purpose. Red/Green Light (See Diagram 1)
is one of my favorites because it’s a great
measuring tool on posture (chin, knee, toe),
body control, and the ability to decelerate and
accelerate. Coaches can tell right away who
has good bend and how efficient a player is at
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the top of intermediate routes (Dig, Out,
Comeback, Curl). Ideally, receivers should get
out of breaks in three steps or less; any more
than that is inefficient.

Colored Tennis Balls (See Diagram 2) force
players to lock in on the incoming ball. They
must track the ball after having their backs
turned, give the color and make the catch within
seconds. It’s great for hand/eye coordination
and concentration. It also forces receivers to de-
velop soft hands catching a smaller object and
not fighting the ball.

Capture The Flag (See Diagram 3) is one of
the best blocking drills I have come across and
the best way to become a better blocker. It gives
coaches an indication of who wants to compete
and fight. It puts all of the key fundamentals of
blocking into one drill instead of using station-
ary pop-up bags. Most of all, it provides the
most realistic look for both sides of the ball.

Diagram 1

o RED LIGHT GREEN LIGHT
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H JUSTPLAY

Start in a Rocket stance. Line up on the side-
line facing the field. Go on the whistle. When
the next whistle blows, hit the brakes. Go on the
next whistle. Players must move only on a whis-
tle. This drill is done at full—speed; players
must not hesitate.

Coaching Points: Violent hips and arms help.
Players should slam on their brakes and avoid an-
ticipating the whistle. This builds muscle mem-
ory from the chin through the knee and toe.

Diagram 2

COLORED TENNIS BALL
. ®© © @ & & O

!
N ! 7/
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t JUSTPLAY a8

SPOATS SOLUTION: s

AN /

Align on the sideline. Players are assigned
numbers, such as 1 through 6. They start with
their backs turned. When a player’s number is
called, he makes a quick turn and yells the color
of the ball thrown to him before he makes the
catch. The ball is thrown back to the coach in
the order it was caught.

Coaching Points: This teaches soft hands,
focus and looking the ball into the tuck.
Diagram 3

WR V DB CAPTURE THE FLAG
PRESS BOX
DB DB DB DB
WR WR WR WR
FLAG
H JusTPLAY I

The wide receiver and defensive backs start
by laying on their backs, heads facing each
other. On the whistle, they pop up. A flag is
thrown where a wide receiver can’t see it. The
defensive back will react. The wide receiver
must use blocking fundamentals to keep the de-
fensive back away from the flag. Players line up
3-4 yards apart. Pairs compete one at a time,
down the line.

Coaching Points: Helps teach a great base,
live feet, strike and stone, hand placement and
shuffle. Do not extend or reach.

THANK YOU to all who so generously submitted articles for

“The Point After I1.”

If your article did not appear in this issue, please look in the next one!

Articles may be emailed to the WFCA office at office@wifca.org, or send paper copy to:
WEFCA, PO Box 8, Poynette, WI 53955. Please include the title of the article, and the name, school
and title of the author, along with the author’s photograph. Again, our thanks!

—32 —



THE POINT AFTER Il — FALL 2024

SPECIAL TEAMS

READ & REACT: PRINCIPLES OF COVERAGE UNITS IN SPECIALTEAMS

By: Matt Ellis, Defensive Backs Coach and Special Teams Coordinator, UW-Oshkosh

Matt Ellis

Given how much the rules are changing
within football, our ability to find new ways to
be innovative about how we operate on punt and
kickoff is always a challenge. Continuously, we
try to find new schemes, new adaptations, and
new ways to tweak techniques and assignments

in order to greater benefit our team and to excel
at the best of our abilities. Likewise, and on the
other hand, return units within special teams are
constantly looking for ways to expose and take
advantage of deficiencies within coverage units.
There are a few concepts, ideals, and constant
principles we continue to utilize in our every day
techniques and operations that can help us
achieve becoming a consistent unit. On punt and
kickoft units, we look to instill principles on day
one in order to try to perform at a high level and
become the most consistent version of ourselves
as possible.

The first principle, horizontal spacing, can
be applied to both kickoff and punt. On both
Kickoff and punt, any time you wind up with
too many members in the same or general area,
you start to expose other spaces on the field. On
kickoft, obviously this is easier to initially con-
trol by where you align your kickoff team mem-
bers. In order to continue to evolve and adapt
on kickoff however, we will utilize huddles,
clusters, stacks, and twists so that we can ma-

X

nipulate what the return team is seeing so that
we might be able to confuse blocking schemes,
hoping to free up players to make plays and pin
return teams deep. It is imperative to work these
various scheme changes which threaten our
spacing on kickoff so that we do not allow them
to disrupt our spacing as we run down the field.
If we are not spaced properly on kickoff, we risk
running into others, not giving our coverage
team members a chance to make plays, and
opening other spaces on the field that can allow
bigger returns. Some of the biggest returns that
we have allowed are because of how bunched
up we get in our coverage downfield, allowing
more space for the returner to operate. In work-
ing this in practice, we constantly will work as
a full coverage unit or just one side at a time to
be able to teach through film afterwards. Our
coverage team needs to understand how close
is too close, and what that looks like. In working
kickoff drills, we often focus when reviewing
film on the proper spacing that coverage team
members have when nearing the point of attack,
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the returner. On punt, this horizontal spacing is
much more difficult to achieve, especially if you
are a pro style punt, much like you see in the
NFL. While shield punt teams are more spaced
to start, it can allow for holes in protection. Since
we have utilized more of a ‘pro’ style punt, we
work constantly on how to go from a bunched up
protection unit to a well spaced coverage unit.
We will work drills, starting out two, three, four,
or even five athletes in a cluster or on the same
line shoulder to shoulder before triggering them
to cover a returner. In these drills, we preach and
focus on the importance of them finding their
own space, and allowing us to fan out effectively,
while not opening too much space in between.
Now, through these first points, I have been talk-
ing about horizontal spacing, but vertical spacing
is just as important.

The second principle I will touch on has just
as much importance is vertical spacing, or in
other words, making sure we are not stacking up
too much. Now if you run a lane centric kickoff
team, this surely is not as big of an issue until
your coverage team begins bending on the ball.
On punt and kickoff, when you have members
running on different levels however, it’s a must
to focus on making sure we have leverage on re-
turners while also not stacking up or ‘tailgating’
with other members of our coverage team. On
punt, we do not assign coverage assignments. It
is all based on who gets out first and who has
better positioning for different aiming points in
the post blocking portion of the punt operation.
We work this by doing a drill starting our cov-
erage members in a diamond, close together
with four ‘returners’ about 15 yards back from
each member of the return team in the middle.
Coverage team members must work together
quickly in order to execute good horizontal spac-
ing, while the man furthest away from the ball

must execute good vertical spacing by not fol-
lowing directly behind the coverage member in
front of him. This is for two reasons: First, being
so he can see the returner and his actions so we
can react sooner. Secondly, if we miss tackles or
become blocked, that second layer of coverage
members can make a play on anything that es-
capes through. Layers and levels to coverage units
can often prove more effective, ensuring that even
if a returner escapes through a lane or gap, there
is a second line of defenders to make a play and
prevent a return going from a decent one to a
lengthy one.

The final principle I will touch on we teach
on day one of coverage unit installations is block
avoidance and stacking. I feel these two are one
in the same, as they help us avoid blocks on both
punt and kickoff. Obviously on kickoff, we will
see multiple layers of blockers, including double
teams. On punt, we are starting to see more and
more teams utilize multiple layers of blockers in
order to set up a return as well. When we talk
about block avoidance, the first thing we teach is
to avoid blockers on their back or butt side.
Avoiding butt side can allow for much more dif-
ficult blocks for the return team members to ex-
ecute. Also, if a return team member is looking
to block one of our coverage members to one
sideline, we teach our guys to avoid butt side in
order to avoid where the return is going. Some
of the biggest returns we have allowed resulted
because we avoided face side on blockers Since
they are not square, this created more space for
where the return is aiming at going. Avoiding
face side allows for the return team to block cov-
erage members easier, and it allows them to use
our momentum against us. We work this, partic-
ularly with kickoff, by having multiple individu-
als stack up in a line each about 10 yards apart.

We have the coverage member run, avoiding butt
side based on how each guy downfield is posi-
tioned and which sideline he is facing. What is
important to teach, whether you are a lane cov-
erage team or have different ‘layer and level’ as-
signments, is that coverage members need to
avoid butt side, avoiding the blocker getting both
hands on you, while not straying too far. If cov-
erage members run ‘around’ blockers and manip-
ulate their spacing too much, we risk having poor
horizontal spacing. After avoiding butt side in the
most straight away approach, we then teach cov-
erage members to ‘stack’ blockers back up, much
like a receiver on a defensive back. Stacking
blockers back up after avoiding allows us as a
coverage member to avoid giving blockers lever-
age to block us again once nearing the returner
or point of attack. Secondly, it ensures that if that
same return blocker tries to block a coverage
member after avoiding and stacking, they will
block us in the back. Returns are killed by block
in the back and cutting calls, so the more we can
draw, the better field position we can give to our
defense when they take the field.

Given how much space there is to consider
in special teams, it is imperative to design cov-
erage drills revolving around horizontal spacing,
vertical spacing, and block avoiding and stack-
ing. Being able to ‘read and react’ in these drills
can directly correlate to our abilities to do so in
game. Changing even the smallest of factors in
drills can allow us to put our coverage members
in different situations. Due to the space that is
covered in special teams, often times, there will
be some things that are unaccountable. Teaching
our coverage units to read and react, and ulti-
mately adapt and overcome, allows coverage
units to thrive and perform at a consistent and
high level.

EASY INDOOR DRILLS FOR SPECIALISTS

By: Michael Famiglietti, Offensive Coordinator, Kansas Wesleyan University

Playing and coaching football in the north-
ern United States has taught me that our weather
is absolutely unpredictable. Any day in Febru-
ary or March can be 60 degrees and sunny fol-
lowed by a blizzard the next day. For football,
we practice and play in all types of weather, but
when there is a foot of snow, how can a special-
ist (the position that arguably requires the most
room to practice) improve without risking hy-
pothermia, using a dome, or fighting the basket-
ball team for the gym.

While rules won’t let coaches monitor every
workout, we work as a team to develop a plan
at the end of each season for what we need to
improve and reinforce each offseason. Here are
some of the drills our kickers, punters and long
snappers do both in and out of season. These
drills take up as little space as a living room and
can be done without a ball.

Indoor Drills For Kickers

Most of our critical place—kicking funda-
mental drills focus on balance, weight transition
and swing plane/acceleration. Mastering these

enable us to stabilize our kicks and get accurate
power into every kick.

To work balance, we do single-leg stability
drills with both our plant leg and kicking leg.
One of our favorite balance drills is to place
three cones 1 foot in front of where we stand.
While on one leg, we bend at the waist to touch
each cone. This develops body control and
awareness, trust in our plant leg for stability, and
mobility in our joints. (See Example 1)

We will also perform slow—motion kicks.
‘We balance on our plant leg While working the
full range of the upper— and lower—body seg-
ments of our kicking technique. We also focus on
our off-arm opening, backswing, eye transition
and swing follow-through. Players must not force
a final skip-through as this can offset his balance
and create a hitch or crunch in his technique.

If our kickers want to work on ball contact
and We have enough room, we perform partner
pass kicks. These require either a partner or a
net to catch the ball at 10 yards and are done
using a jab one—step approach starting with our
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kicking foot and finishing on our plant foot. The
kicking leg does a full-range backswing and
come through the ball at roughly half speed with
the eyes and foot finishing through our target
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before transitioning into a walk. There is a small
skip—through and the goal is to have smooth
contact on the sweet spot of the ball with the
sweet spot of our foot. Kickers are looking for
strong ankle—lock causing end-over-end rotation
and a straight flight path. If the ball is kicked too
lard to be caught, lower power on the swing.

Indoor Drills For Punters

Most punting fundamental drills work hand
speed, footwork and swing plane/acceleration.
Mastering these makes punters comfortable
catching snaps and sets a consistent drop early
in our punting motion. It also generates as
much power as possible in our desired punting
direction.

For hand speed, we will play catch as often
as possible.This helps our hand eye coordination
and ensures that we are as quick as possible at
matching our drop to the proper height and angle
of our swing. When working with a football, we
mix up the location of the catch to practice hand
transitions on the drop. We also hard—toss a
tennis ball, soccer ball, or even send poor tosses
to simulate off—aim snaps.

Punters must master the location of their feet
and their direction. The feet control the hips and
strides, which affect power, leg swing and direc-
tion. The punter’s footwork is a simple, quick
jab—one—two-swing (jabbing with the plant
foot) to keep our feet powerful under our body.
The first step is a powerful 6-12 inches to keep
the hips back and drive from the balls of the feet

rather than the heels. This helps punters generate
power up and through the swing while landing
balanced into a walk. After the swing, the eyes
and head should follow the foot and the ball, al-
lowing our core and hips to follow through even
farther. We work each step one at a time and
progress into a full dry swing without the ball.
We emphasize back-swing and follow-through

To combine drops and swings, we work part-
ner drops. The punter completes his full steps
and swing while his partner pulls the ball and
steps away on the drop. We also work on drop-
ping the ball on specific targets such as a hat or
a towel at the end of our footwork to work di-
rectional angles and accommodate the momen-
tum we generate.

As a part of the progression it is important
to emphasize the backswing even without a full
swing through to ensure the quad is as loaded as
possible.

Indoor Drills For Long Snappers

Long snappers are fortunate that they don’t
ever need the full height of a gym to complete
positive work. For long snappers, the main fun-
damental drills focus on hand follow—through,
power generation and upper—body timing.
They must start and finish balanced and have
their eyes and hands finish through the target.

To work hand follow-through, we perform
snaps while lying down. The snapper starts the
ball from his forehead and works on his arms,
generating an even spiral by extending both

arms up and finishing with his palms facing
away from each other, roughly shoulder width
apart. (See Example 2)

The snapper isn’t working to spin the ball,
but rather throw the ball with his dominant arm,
while his non-throwing arm stabilizes the ball.
Both arms should follow through evenly for the
smoothest spiral, the straightest snap and the
most acceleration.

We also work bent-over upper body snaps
where a partner or net is 6-8 yards behind the
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long snapper, who has his legs and hips straight-
ened and feet firmly planted. This position forces
the snapper to use his vision, upper body and
arms to whip through —— without the aid of his
legs — and finish toward the hip of the person or
net catching the ball.

On setup, we want the snapper’s grip bal-
anced and the ball pointing straight down his mid-
line, without being over-extended in front of his
body. At the finish of his follow- through, his
body should look like the number four from the
side view, with our palms facing out and away
from the body.
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To work on power generation and to speed the
upper body follow-through, we work on hip
drive. The faster a snapper can drive the hips up
and back toward his target, the smoother and
more quickly his upper body can finish toward
the target. The snapper can do quick hip-pops in
succession, simulating the hip drive by setting
himself up in the bottom of his snapping position.
Without bringing his arms through, he rapidly
fires his hips up and back through the target.

To work on matching the upper and lower
body timing of the entire long-snap, we work a
slow-motion, full snap with and without a ball. At
the slowest tempo (4 seconds for the Whole

movement), the snapper’s feet will stay planted
and balanced while his hips and upper body ex-
tend together. At the finish of his snap, he pauses.

Without a ball, the tempo can be increased all
the way to a full snap where the hips drive the upper
body through and the feet may slide a few inches.

When using a ball for slow—motion snaps,
work on perfecting a clean spiral that gently lands
on a partner’s hip 5-6 yards away. There is no
power in this snap, but it ensures the ball is
pointed straight at the target with a balanced, even
release. This prepares the snapper to “let it rip”
when he finally gets outside.

GENERAL FOOTBALL

USING A MATCH STYLE COVERAGE TO GETTHE BEST OF BOTH WORLDS

By: Aaron Kraemer, Head Football Coach, Rhinelander High School

Aaron Kraemer

I’d like to thank the WFCA for the opportu-
nity to play a role in many different areas in the
past few years. In my experience as the Head
Coach and Assistant for the North Large All-
Stars, the North Region one Rep, and now being
able to share with the coaching community in
the state, it is clear to me that we have one of
the best coaching associations in the nation. I’d
like to thank the School District of Rhinelander
for allowing me to influence the youth in our
city by being their Head Football Coach, my
staff for being committed to bringing an excel-
lent experience to our players, and my family

for being the best support system that one could
ever ask for.

Coverage is a complicated piece of your de-
fensive strategy. Oftentimes overlooked and
under-coached, we believe that your coverage
should be the first piece of the defense that is in-
stalled. We utilize our first contact day in the
summer to install our base coverage along with
run responsibilities, and expect our athletes to
practice our coverages during their 7-on-7 ses-
sions during the summer. As our coverage dic-
tates not only the passing assignments, but also
the force, alley, and fold players in the run game,
we spend a lot of time coaching our umbrella
players to communicate and play their roles.

Years ago, we were searching for a way to
defend the run heavy teams that the Great
Northern Conference had to offer. We spent a
blustery winter day in Oshkosh, Wisconsin
learning from the staff at UW-Oshkosh (Thank
you Coach Cerroni, and Coach Stenbroten). We
wanted to build a defense that allowed us to
have extra hats to the ball carrier in the run
game, but that was versatile enough to handle
teams that could come out and spread the ball.
Ultimately, we settled on a split-field coverage
that could have elements of man and of our fa-
vored zone coverages (Cover 2, 3, 4, and Man).

We call our coverage technique “Robber” as
our safeties (depending on the alignment of

their vertical threats) will be responsible for rob-
bing routes to his half of the field. All of this
starts with the communication of our “Gots”.
Coming out of the huddle our safeties will com-
municate with their corners about how many
vertical threats are on their side (“Got-1” “Got-
2”7 “Got-3, etc.). This, along with TE alignment,
will determine both our run strength and our
passing strength. Our Free Safety and Will Line-
backer (OLB/S/Hybrid) will align to the field or
weak side, while our Bandit Safety and Hodag
(OLB/DE/Hybrid) will align to the boundary or
TE side.

Once aligned the coverage call (“Gots”) de-
termines how we will play in the secondary. As
our safeties will rob their half, and our corners
will be responsible for the deep half on their side
of'the field (“get beat deep, take a seat”). Our hy-
brid players are responsible to force a change of
direction in the run game and play the flat in the
passing game. We have rules for our hybrids in
the pass, but for the sake of this article, we will
say they play the flat/wheel of #3.

If our safeties determine that there is only
one vertical passing threat on their side the
“Got-17 call is made. Our mnemonic device
reminds our deep players of their rule (“Got-
1, we run”). This means that because there is
only one vertical passing threat, our corner will

FS: Man vs #2 Vertical

FS: #2 out/under, Rob #1

FS: #2 inside, intercept the route
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“run” with number one vertical (man-to-man).
On in-breaking routes, our safety will rob the
number 1 receiver playing aggressively to his
downfield shoulder, looking for the break-up or
the INT.

In a situation where we have two vertical
threats (twins, doubles, tight twins, etc.), our
“Got-2” mnemonic will come into play (“Got-
2, it’s who?”). In this situation, our coverage
turns into a style of match quarters or palms
coverage (depending on scouting). The corner
and safety to the two receiver side will have
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eyes on the #2 receiver, and make a post-snap
decision on “who” is responsible for him while
switching off the responsibility of the #1 re-
ceiver (we count vertical threats from the side-
line-in). If #2 goes vertical or does an in
breaking route, he becomes the safety’s respon-
sibility (man-to-man) and the corner knows that
he has all of the #1 receiver. If #2 breaks out
(under the hard deck at 7 yards), we switch the
coverage responsibility and the corner will sit
on #2’s route, while the safety will run (to the
upfield shoulder) to take all of the #2 receiver.

While offenses can sometimes present more
(3 or 4) eligible vertical threats to a specific flank,
we adjust to these offensive sets weekly, and de-
pendant on the alignment of the receivers. The
rules above allow us to play versions of cover 2,
cover 3, and true cover 4, all the while playing
these coverages with a man to man style instead
of covering grass. If you’d like to learn more
about this, we’d love to have you up in
Rhinelander, WI. While you are here, come in and
check out our Hodag Dome, the largest High
School Dome complex in the Country!

OPTION & AUDIBLES FOOTBALL, BUT, MAYBE NOT WHAT YOU THINK

By: Greg Roman, Head Football Coach, Milwaukee Reagan High School

Greg Roman

Have you had a season where you had either
(or both!) of the following on kickoffs: a kicker
that couldn’t produce touchbacks and/or trouble
tackling in space? Our program has had both of
those bugaboos. We run a power-T offensive
scheme that places a paramount on ball control
and draining the clock. Our goal is to put to-
gether multiple play drives that can eat up al-
most an entire quarter of the game clock and
end up with touchdowns. We joke that our quar-
terback’s pre-snap read is the back judge. When
he starts the final countdown is when we want to

think about snapping the ball. We have had con-
sistent results utilizing this formula, but after a
score we have also had issues with the aforemen-
tioned kickoff deficiencies. I can tell you from
experience, it can be very demoralizing to put to-
gether a twelve play scoring drive and then ex-
perience the opponent respond with a return
score that takes less than twelve seconds.

Our answer to this has been to borrow from
the old baseball adage to “hit ‘em where they
ain’t!” We try to kick it where the return team
isn't by using audibles that give us the option to
find open green spaces on the field. We divide
the field into zones and apply code words for
each zone. When we line up to kick, our special
teams coach analyzes the best place to put the
ball and audibles to the kickoff team the code
word for the chosen zone. Preparation for this
starts with film study of the line up tendencies
our opponent shows. Additionally, we place
cones on the field during practice for our kicker
to hit so that we can be as precise as possible
with kick placement. Over the years the major-
ity of our kicks haven’t been very deep as we
have lacked kicker leg strength. Our hope is to
get the ball somewhere around the 35 yard line,
which gives our players a chance to recover the
kick at best, and at worst for the opponent to
have to fall on an oddly bounding ground ball.

EIGHT LESSONS LEARNED

We football coaches all know the goofy hops an
oblong pigskin can take.

Of course this can make for a shorter field to
defend if our opponent is able to recover the
kick. Our defensive philosophy is to bend and not
break. The kickoff is the first defensive play of a
series. We would rather take our chances lining
up closer to their offense on the first snap from
scrimmage than providing a skill player with
large swaths of room to find seams with a head
of steam on a kickoff return. Many an offensive
coordinator's dream is to get the ball in the hands
of their best playmakers in space. Kickoft return
is an excellent opportunity to do just that. If your
team struggles to tackle in space then kickofts
expose that exponentially.

We still have zones further down the field to
kick the ball as deep as we can. If you have con-
sistently kicked short in a game and on film, the
tendency is for the opponent to move their play-
ers up closer to the kick. If they move up far
enough, you may have an opportunity to now
kick it over their heads. It’s a cat and mouse
game, coaches. Now, some of you have cats that
can boom it consistently into the end zone. But
for those of you who are at a disadvantage, like
us, this is an approach that has fit well. Take from
this what you will, and thank you to the WFCA
for letting me share with you.

AS AYOUNG DEFENSIVE COORDINATOR

By: Nick Walters, Defensive Coordinator, Lourdes Academy, Oshkosh
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The opportunity to be a Defensive Coordi-
nator is not something any coach should take
lightly if given the opportunity. If the aspira-
tions of being a Head Coach are in the mind of
any coach taking a coordinator position seri-
ously can lead to a lot of success as a Head
Coach. We know that wins and losses are not
everything but being willing to lead and learn
from mistakes make a coordinator the most suc-
cessful in their position. The lumps that come
with having a coordinator role and knowing
when to take blame for a call or scheme will
provide the most growth for any coach. I have
chosen eight lessons I have learned as a Coor-
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dinator that hopefully other coaches can take
and use to grow as a coordinator and a coach.

1. The bad will happen! Gameplans may turn
out to be a bust on a Friday night where
everything that could go wrong, does go
wrong. Mistakes will happen and the best
coaches are able to tell the other coaches
and players they made a mistake.

For example, I decided to go man coverage
on a Friday night against a team we could
have beaten, but the execution was lacking.
Our team wasn’t prepared as well as I
thought they were to run that coverage.



2. Use your network of coaches as much as

possible especially in-season. The more
coaches you know outside of your staff, the
more resources you have during the season.
This is especially true if you are seeing a
team whose offense you have never encoun-
tered before. I am always reaching out to
other coaches and coordinators on the week-
end as [ am putting in a game plan and ask-
ing for opinions and thoughts on different
aspects of the game plan and team you will
be playing against the following Friday.
. Don’t overthink game plans, keep them sim-
ple! These are High School kids who don’t
understand the game of football like we do.
Trust the system in place and have some
counters off that system for a given team
and what they run. What [ mean is have a
couple new blitzes for teams that they
haven’t seen before.
Trust the coaches under you on game weeks.
Install the game plan, then let your coaches
advance the plan within their position groups.
Don’t feel you have to control every decision
just because you are the coordinator. Give
them control of their position group so they
buy-in at their position coaches meetings and
then on field drills.
Play calls don’t have to be given to your
middle linebackers. Most coaches give the
play call to their middle linebackers on game
days. This past season, we didn’t have a mid-
dle linebacker who we felt comfortable with
making the call and two didn’t have football
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knowledge to make the calls. I had to decide
who would make the calls for my defense. |
decided on one of my outside linebacker/de-
fensive end. The reason was, this young man
had the most football smarts in the program
and was a leader in the locker room.

We practice pursuit drills weekly. I prided
my defense on energy and effort. This is why
I did pursuit once a week as a symbol of our
defensive culture of energy and effort. Pur-
suit is all about effort and what we as
coaches expect to see on Friday Nights on
every play. The key to pursuit once a week
is that I never use the same pursuit drill on
back-to-back weeks. I get creative in how I
implement pursuit to best fit the culture of
our defense. This could be old fashioned
pursuit drills, tackling drills in pursuit,
turnover drills in pursuit. My goal is to keep
this segment fresh every week, so the focus
is on the culture of the defense, so it trans-
lates to game day.

Provide written Game plans for Players If
you have been around High School football
players long enough, you know that they for-
get pieces of the game plan from day to day.
This is why on Monday I give them a written
game plan along with diagrams of how we
will line up against different formations, so
they can study from it and prepare them-
selves for what is expected of them come
Friday night.

Ask for input on game plans. Don’t be afraid
to give coaches responsibilities on the week-

ends and ask for input on the game plan.
This could be aligmnents, blitzes, or cover-
ages to certain plays or formations. Trust the
guys under you to make decisions especially
about their own position groups. Game plan-
ning is not a one size fits all and it’s not a one
man show. Be able and willing to delegate.

“Winning ie not a

sometime thing; it’s an
all-the-time thing.

You don’t do things right

once in a while.
You do them right
all the time. ¢

—Vince Lombardi

FROM TITAN FOOTBAL.L
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GOOD TEAMS WANT IT; CHAMPIONS NEED IT!

By: Michael Roemhild, Head Football Coach, Boyceville High School

Michael Roemhild

First of all, thank you to the WFCA and Mike
Olson, head football coach at Pepin-Alma, for
giving me the opportunity to contribute to the
The Point After Il publication. Hearing others'
perspectives about football, picking the minds of
some of the best in the state, and learning some-
thing new each year are all things that I find re-
juvenating and challenging.

Competition - a concept I have embraced
and even hungered for from day one. In fact, I
have felt the need to be the best in any compe-
tition since I was very young. Whether it was
little league baseball, timed multiplication ta-
bles,or a game of 500 Rummy; I needed to be
the best. That inner drive to succeed came nat-
urally, but I also learned it from my older sib-
lings, my parents, and believe it or not, my
grandma. If I was going to compete, then I
needed to win. And if I didn’t win, there was no

time to feel sorry for myself or make excuses.
Instead, I needed to fix what didn’t work, put in
more effort, and prove to those who doubted me
that they were wrong. Dead wrong. Over time,
I realized that the very mindset and strategies I
used as an athlete, I would then need to imple-
ment as a coach.

As coaches, we know the lessons taught on
the field directly connect with what life will
throw at our players in the future. Many coaches
also believe that besides teaching the skill-set
of our sport, it is the coach’s job to teach our
athletes to become productive citizens. They
need it. After all, it is in our arena that young,
impressionable boys truly learn to become men.
It is here that we teach them how to work as a
team, how to achieve and celebrate goals, and
most importantly, how to be role models for the
youth in our community. Teaching young peo-
ple to be a part of something bigger than them-
selves provides them genuine direction and
purpose in life. And they definitely need that.

While teaching these lessons was reward-
ing, I also felt that something was still missing
for our football team. The Boyceville Bulldogs
needed a conference championship title. It had
been 61 long years since our Bulldogs had won
the last conference championship outright and
24 years since we shared one. I would like to
tell you that it was a former coach, an inspira-
tional quote, or even a family member who
pushed me to promote and stick with the idea
of needing this championship, but it was none
of that. It was the players themselves who

wanted it. For a while, I thought it was good
enough to just “want it.” Time, circumstances,
and community support convinced me that if we
wanted to be considered great and take that next
step, then we had to need it - all of us. We took
that approach as a team, and I have never seen
a hungrier group than what we had this year.
They needed to win, and they knew that they
needed their teammates to feel the same way.

Some of you may have been hoping that this
article would provide for your current needs:
new formations, drills, or strategies for success.
You don’t really need that from me. All of you
are great coaches in your own way. We may tout
different coaching philosophies and style, but I
am certain that each of us supports ones that fit
the needs of our coaching staff and athletes. In-
stead, [ will leave you with a set of questions that
may simply challenge your current mindset. Do
you need it? Do your players need it? Do your
assistant coaches need it? Do the parents on your
team need it? Does your community need it? If
everyone buys into needing it instead of wanting
it, you will be amazed at how coaches, players,
and community members can come together as
a whole. Our Bulldog season is a solid example
of just that. It was void of the stressful, counter-
productive late-night emails, text messages, or
awkward “bump-ins” around town. Everyone
had one goal, and we accomplished it. Our need
was met.That is why this 2023 Boyceville Bull-
dog team was so successful. Period. Good luck
to all of you!

KNOWING WHAT THE END SHOULD LOOK LIKE

By: Jim Deignan, Assistant Football Coach, Eau Claire Regis High School

Jim Deignan

If you were asked what makes a successful
high school football coach, what would your an-
swer be? Could you answer it in a sentence or
two? In 1969, thirty-two-year-old John Madden
asked a similar question.

Recently promoted from coaching lineback-
ers to Head Coach of the Oakland Raiders,
Madden, while attending a meeting of NFL
head coaches, met Vince Lombardi, then in his
first year as Head Coach of the Washington
Redskins following nine amazing seasons lead-
ing the legendary Green Bay Packers. Madden,
a self-professed football junkie, thought he
knew a lot about football’s Xs and Os and ad-
mired Coach Lombardi’s coaching style and
knowledge of the game. But rather than ask
Coach Lombardi a question about his famous
sweep play or some other “football” question,
he instead asked Lombardi what separated good
coaches from average and even bad coaches.
“The difference,” Lombardi said, “is knowing
what you want, knowing what the end is sup-
posed to look like. If a coach doesn’t know what
the end is supposed to look like, he won’t know
it when he sees it.”

Madden held close to Lombardi’s visionary
words as he went on to lead the Raiders for ten
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successful seasons, including a Super Bowl
title in 1977. Whether it’s the Lombardi Tro-
phy or a gold ball, visionary coaches know that
to win such a coveted trophy requires hard
work and a whole lot more. So back to the
question. What does make a successful high
school football coach?

Perhaps you would reference past success
tips gleaned from other coaches you look up to
or have coached with. Or maybe your answer
would include what has worked for you over
the years. If it did, would you point to what
worked during your winning seasons only? If
so, what about the losing seasons? Are traits of
successful high school football coaches only
produced during winning seasons? Though
Lombardi and Madden never had losing sea-
sons as a head coaches, there are plenty of tes-
timonies that reference their impact went far
beyond the football field.

While only one team in every division of
high school football ends their season with a



THE POINT AFTER Il — FALL 2024

win, every team has an opportunity to see the
“end” as more than winning football games and
championships. No doubt, most coaches read-
ing this article can think back to one or more
disappointing seasons they’ve coached. Memo-
ries of seasons gone by undoubtedly produce
different emotions for different coaches. But,
that said, when coaches look past the scoreboard
each week and the win-loss record each season
to the results gained over time from their invest-
ment in the “whole” team, they’ll probably de-
fine success in ways beyond football.

Throughout my years of coaching and
working in leadership roles, I’ve repeatedly
learned the best results come when those we are
entrusted to lead know we care about them as
people vs just football players (or employees).
To show players we care about them “whole-
heartedly” as we may find ourselves saying,
coaching at all levels of a person’s self is cru-
cial. Consider the two triangles below.

Heart Spiritual

Body /

Mental/Emotional

Physical

Dimensionally, both triangles allocate more
“space” to the bottom sections. From a physical

training perspective, an intense amount of time
is certainly needed for improvement in any
sport. Data suggests that this is often the low
hanging fruit for coaches and athletes where
time and effort is primarily spent on weightlift-
ing, agility, cardio and skills training throughout
the season. As a result of this focus, athletes typ-
ically become bigger, faster and stronger while
improving their ability to play football. But do
the bigger, faster, stronger and most skilled
players always become the best contributors to
the team’s overall success?

In the somewhat smaller, middle section of
the triangle, most coaches and athletes would
likely agree that while still very important to
one’s personal development, less time is typi-
cally spent training a player’s mind. Yet, we re-
peatedly search for mentally tough players who
can control their emotions, understand the play-
book and know how to play their positions
while having an awareness of their teammates’
positional responsibilities. But without effort
and intentionality put towards coaching an in-
dividual player’s mental and emotional skillset,
we tend to focus on teamwork and trust each
player will figure out how to manage their emo-
tions and know their responsibilities.

Similarly, the top area of the triangle has
even less space allocated to it. Yet, when effort
is put forth to help others (and ourselves) grow

spiritually, data shows the results are seen not
only on the football field but also in the lives of
those we’re coaching. We’ve all coached the
young man who may not be the strongest or
most talented but often contributes a significant
amount to the team’s success through a sheer
will and desire to be the most positive and im-
pactful player and person he can be. That usu-
ally isn’t done without a lot of “heart” as we
often say.

When coaches invest their efforts into all
three areas of a player’s self, the results can be-
come more meaningful than a win-loss record.
Athletes in any sport will often reference a par-
ticular coach who made the most positive dif-
ference in their life as the one who invested in
their whole self. Outside of sports, this same
truth surfaces in the work setting, in families
and in friendships. Simply put, an investment of
time, with intentionality and commitment, typ-
ically generates the best chance at helping oth-
ers succeed.

That commitment requires an understanding
of the overall impact coaches can have on a
young man’s life both on and off the football
field by coaching in all sections of the triangle.
Unfortunately, according to the 3D Institute’s 3-
Dimensional Coaching framework, six out of
ten coaches on average don’t coach beyond the
“physical” section. Why is this? First, many
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coaches prefer to focus on skills as that is what
they know. Second, coaches often have a lack
of awareness of how to coach the mind and the
heart, and they believe that others, like parents
for example, are the ones responsible for help-
ing young men develop mentally, emotionally
and spiritually.

At Regis High School, Coach Brenner leads
with a mindset that the whole triangle is vital to
our success. He follows the lead of coaches he
has looked up to in the past as he leads our team
through a leadership book study each season. As
the season progresses, principles from the book
and personal applications are discussed each day
as practice begins. All players on the team
(grades 9-12) are in the room at the same time,
giving the younger, typically quieter guys expo-
sure to what the older, more vocal guys are say-
ing. In addition, all coaches are encouraged to get
to know their positional group players beyond
how they perform on the field. This intentionality
allows for a greater understanding of personal
and family dynamics and opens the door to the
players” hearts.
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Spiritually, Coach Brenner allocates time
each week to a team message connected to
scripture. Given mid-week, each message is in-
tended to help players and coaches connect our
mindsets to a greater purpose with the under-
standing that football is the means by which we
are given the opportunity to make a difference
both on and off the field. Then, after school on
gameday, coaches meet separately with their po-
sition groups to discuss the assigned questions
based on the scriptural message that week (as
well as what to focus on for that night’s game).

Each season, our goal at Regis High School
is to build a tough football team of young men
willing to participate in something beyond them-
selves for the sake of each other, and in doing so,
win a state title at Camp Randall using their God-
given gifts. As our coaches work together toward
this goal, we learn about more ourselves and how
we handle both adversity and success so that we
can help our players learn and handle the same
throughout their lives. In the end, our hope is
we’ve learned God is more interested in how
well we live purposeful and fulfilling lives than
how well we coach and play football.

I believe both Coach Lombardi and Coach
Madden also understood this as they too sought
to unify their teams to perform at the highest
level. They learned how to motivate and build
confidence in each player. They understood who
each player was and helped them become their
very best by believing in them. They coached
hard, but players say they knew their coaches
cared about them. To go back to Coach Lom-
bardi’s quote again, they knew what they
wanted and what the “end” was supposed to
look like. And that “end” equated to a tremen-
dous amount of success both on and off the field
as their records stand for themselves as so do
their reputations for positively impacting the
lives of their players.

Note: Some of the information contained
in this article comes from a 3-Dimensional
Coaching certification program I completed as
well as from www.3dinstitute.com. I highly
encourage all coaches to check out the website
for more information.

LEADING WITH HEART: CULTIVATING CALM, CONFIDENCE AND
COMPASSION IN OURSELVES AND IN OUR PLAYERS

By: Craig Aamot, Co-Director Jeff Trickey Quarterback Technique and Leadership Camps

Craig Aamot

A quarterback lies on the ground after tak-
ing his second sack in a row bringing up a cru-
cial third down in a big game. In that moment
he has a choice to push himself up off the turf
or stay down for a few more seconds. In that
moment he has a choice to turn away from his
teammates or turn toward them with a few claps
and words of trust and support. In that moment
he has a choice to allow thoughts to turn to how
the last sack happened, or how big the next play
is, or how the game might finish, or what they
might say about him tomorrow, or the mistakes
he made last week...and he has the choice to get
up - receive the next play, clear his mind, step
with confidence into the huddle, look his friends
in the eyes and communicate with authority —
This play is gonna go.

In those few moments the QB calls on re-
silience, selflessness, courage, empathy, calm,
a clear present-moment clarity to receive,
process and execute the next job, and a fear-
lessness to lead his teammates with confi-
dence. How do we develop this? How do we
help cultivate or uncover these seemingly in-
nate qualities of a great leader? While our guys
come to us already equipped to different de-
grees with these qualities, it is our responsibility
to lead them into growth and support them. In
essence, our job is to hold a space for them, in
the months or years they are entrusted to us, and
to keep the ground fertile - trusting, account-
able, rigorous, supportive, loving — so that when
they are ready they can reach down, take root
and grow, for their own good and for the good
of the team, toward a better version of them-
selves, athletically and personally. Football, and
especially this unique QB position, can be a lab-
oratory for learning about self — physically,
mentally and emotionally, if we are open.
Today’s young men, with challenges we didn’t
have ten or twenty years ago, need this support
as much as ever, and so do we as coaches.

Two weeks after the University of Michi-
gan won the national championship I spoke at
the Michigan High School Football Coaches
Association Clinic in Lansing. As I introduced
concepts of mindfulness training related to de-
veloping presence and poise in the quarter-
back, I pulled up a picture of J.J. McCarthy
meditating under the goalpost pregame. Mc-
Carthy has been open about his journey with
mindfulness - how it has helped him with some
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mental health issues, and how it translates to
attributes of calm, clarity and connection to
teammates on the field. I hoped the image of
J.J. helped soften the notion that mindfulness
practice was only for spiritual seekers and
yogis, but that it could have quite practical and
powerful implications for performance.

Mindfulness, or present moment awareness,
is a concept that has gained attention and appli-
cation across disciplines — athletics, arts, lead-
ership, business, education, healthcare, and on
and on. Simply put, it’s the skill of being fully
where you are, of stepping out of the continuous
and often disrupting/distracting/discouraging
stream of thought and dropping into this mo-
ment. We notice the nature of the mind to take
us to past or future worries or regrets, and we
practice returning to simply what we can control
—which is now. We become aware of where our
attention is, and how to focus it — attention, the
most powerful tool we have, and the most pre-
cious gift we can give to another.

The research on mindfulness and its role in
increasing performance, focus, resilience,
stress-levels, self-esteem, well-being, and rela-
tionships is impressive and growing. From a
coach, QB and leader perspective, we can con-
sider it as another tool to help cultivate three
key traits, on the field and off: Calm, Confi-
dent, and Compassionate.

“The only step that is real is the one you are
taking right now”

CALM

The ability to keep your center when sur-

rounded by chaos. The ability to breathe deeply,



think clearly, and respond responsibly when
eyes and outcome are on you. A powerful tool
to cultivate poise is the simple realization that
the only thing you control is your choice and ac-
tion in this moment — that the only step that is
real is the one you are taking right now. We
take back our “response-ability” or ability to re-
spond - to choose, rather than to react with less
control and clarity. When we can observe the
mind, we notice its tendency to take us out of
the work at hand, into some past or future mo-
ment, and too often with an accompanying fear,
doubt, regret or self-criticism — none of which
helps us respond to what is in front of us with
courage and trust. The sack last down, the inter-
ception last quarter, the loss last week, the in-
jury last year, the unknown of the next play or
game or year...whatever the memory or antici-
pation, it doesn’t serve us now, as we seek clar-
ity and calm. Drop it. We can all bring to mind
images of great athletes in the most critical
game moments that appear completely at peace
and at rest in the work — this is a skill that can
be developed. It is helpful at first to simply no-
tice when we are rattled, unfocused or distracted
and practice bringing the attention back to just
what it is needed now — a deep breath, a shift of
inner dialogue to positive and clear intention,
and trust in this step of the process. Our atten-
tion is best when treated as an on/off switch, and
not a dimmer — we are not 50% listening or re-
sponding, we are all in or all out. Whether en-
gaged with a drill, a lesson, or a person, they get
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all of us, listening deeply, fully present, and re-
sponding authentically. Performance improves,
as do relationships, and there is little room for
anxiousness or nerves.

“If you can meet Triumph and Disaster, and
treat both those imposters just the same... you'll
be a man, my son.” — Rudyard Kipling

CONFIDENT

The ability to “Accept The Risk of Leader-
ship”, knowing you’ll get too much credit when
things go well, too much heat when they don’t,
and none of it defines the real you. It’s common
as athletes and coaches to measure ourselves by
results. We play to win, we keep score, we re-
member stats and records.  Our careers and
legacies are measured largely by outcomes. At
the same time, we know that the deeper reasons
we do what we do are not found in fading num-
bers. The ability to strike a balance between the
striving for results and the gratitude for this mo-
ment, this conversation, this relationship, this
process, and every imperfect part of it is impor-
tant to model and talk about with our guys.

But there is another more immediate and
subtle benefit of gaining this “detach from out-
come” perspective in the day to day work.
When we do not seek a sense of self in external
outcomes, we free up space and permission, for
ourselves and those following us, to try —
bravely, with no guarantees, trusting that you’ll
be ok, come what may. We are not rocked by
external events, we have a strong internal sense
of self beyond the jersey, stats and records. We

are grateful for success and praise and pass it
on, we are able to take the heat when it comes
and stand strong in a secure sense of self. We
meet struggle and “failure” as another chance
to grow. We take coaching as a compliment,
trusting the process and the people.

The most common limiting language on the
field and off is “I’m not good enough” and
“what if I fail?” We see it in our kids, leading
to a lack of resiliency. We seek affirmation as a
thumbs up, that can just as easily turn to thumbs
down. The truth is, both are imposters posing as
the real self — and with attention and inner work,
we can know ourselves to be deeper, unshakable
and rooted in core values and self-worth.

Detaching from outcome does not mean we
care any less. We can throw ourselves into the
work, physically, mentally and emotionally all
in...but we don’t lose our sense of self in it.
We are free to “fail forward” — all is process and
all is learning. Our self-worth is not on the line
on Friday night. We are pulling our self-worth
from within instead of looking outward. Who
we really are runs deeper, is permanent, is con-
nected to our core values and our best inten-
tions, and is worthy always. In an age of “likes”
and “follows”, quick judgments and continuous
comparing, our kids need to hear this, often.
And so do we.

“The most precious gift we can offer others is
our presence. When mindfilness embraces those
we love, they will bloom.” — Thich Nhat Hanh

CONGRATULATIONS ON ANOTHER
AMAZING SEASON OF HIGH
SCHOOL FOOTBALL IN WISCONSIN

(UNIVERSITY OF WISCON!
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COMPASSIONATE

The ability to relate to, care about, and in-
spire others. The final attribute — a connected-
ness to others and a capacity for caring, is in
part a by-product of the first two attributes.
When we come from a place of calm and confi-
dence, anchored in a healthy sense of self, we
are coming from a strong and secure center.
When insecure, we flail about seeking affirma-
tion and attention; when secure, we are more
able to embrace the notion that “It’s not about
me,” a powerful and necessary mantra for any
true leader. We are able to remove ourselves
from center stage and place someone else, or
something else, there. We shift from self-inter-
ested to “other-interested” — what do these guys
need, what does the team need, what does Life
need in this moment? So we are more likely to
notice the moments of humor, of gratitude, of
joy, when a word, or smile, or a few minutes
given when you “don’t have time” are the things
that are needed. We relate to our guys as people
first and players second, an essential ingredient
of “relational coaching,” fostering trust, respect
and intrinsic motivation. Our players feel this
and relate to each other with similar care. And
so, when we deliver a perfect game-changing
pass into the hands of our receiver and he drops
it, we are over ourselves in an instant — because

we know that HE is hurting — we respond in the
moment with confidence and compassion, and
pick our teammates up.

We are sure we have the inner resources to
deal with the ups and downs of a practice, a
game and of life. We are less frenetically caught
moving between hope and fear, and we create a
bit of inner freedom and inner peace — less con-
cerned about self and more able to open to and
see others — in our huddles, yes, but also in our
hallways and in our communities, as our ability
and motivation to serve and lead expands.

We know presence when we experience it —
in a conversation with a loved one or stranger
when we feel they are completely there with
you in an emanating confidence, not put-on or
ego-driven but with an accompanying humility
and authenticity...in a moment when we are
completely immersed in what we are doing, with
joy and ease — “flow state.” Cultivating Calm,
Confidence and Compassion in our players starts
with practicing it ourselves. We notice moments
of distraction, anxiousness, doubt and separa-
tion, and call ourselves back to this work and this
moment. What is life asking of me now? Some-
times it’s easy and sometimes it’s not, but I
choose my response and inner state. We notice
the return of some inner freedom, a little more
courage, a little more joy, a little more gratitude

— things that easily get buried and drowned out
in the business of it all. With all of the pressures
and distractions our young men are confronted
with, they need us, this game, and these lessons
now more than ever.

For 35 years Coach Trickey has been inviting
athletes to “Accept The Risk Of Leadership” —
to open to the all the possibilities of personal
growth that this game and position can offer.
Alumni of the camp now range in age from 18 -
53. Many have gone on to play a few more
games or a few more years, and hold dear mem-
ories of the moments — the guys, the triumphs the
failures, the ride. But all have gone on as sons,
as brothers, fathers, friends, professionals, ser-
vant leaders in their own ways — drawing upon
lessons learned. What a beautiful challenge it is
to do this work, and how lucky are we.

Craig Aamot played quarterback for Jeff
Trickey at Waukesha South High School, went on
to play basketball at Marquette University and
football and basketball at North Dakota State
University. He coached and taught in
Menomonie (Menomonie HS) and Appleton (Ap-
pleton North HS), as well as coaching football in
both the WIAC and Midwest Conferences. In ad-
dition to his work since 1989 with the Jeff Trickey
Quarterback Camps, he is currently Associate
Professor of Music and choral director at Texas
State University in San Marcos, Texas.

MAXIMIZING YOUR REPS IN A SMALL SCHOOL

By: Shane Strong, Head Football Coach Glenwood City High School

Shane Strong

I would like to thank the WFCA for the
strong commitment demonstrated to making
Wisconsin High School Football the best it can
be. As a veteran coach of 25 years, I have felt
fortunate to have learned from so many great
coaches in our state over the years. The WFCA
does a great job providing opportunities to learn
from great coaches in our state. Glenwood City
is a small rural community passionate about
football, but also limited in numbers due to
lower enrollment. We typically have 35-40 kids
out for football each season in grades 9-12,
which makes it crucially important to maximize
our reps in practice to prepare our kids for Fri-
day nights. A majority of our freshman boys are
not ready to play varsity football and we have a

good number of sophomores not ready for the
varsity level. Our juniors and seniors are re-
quired to play both ways, oftentimes learning 2-
3 positions on each side of the ball to create
depth in our program. I learned early on that we
needed to make a great effort when planning our
practices to make sure we are maximizing our
reps, developing our fundamentals and preparing
our kids to reach their full potential. In this arti-
cle I would like to share with you a daily practice
plan in our offensive preparation for a Friday
night game.

We start each day with a meeting before we
head out to the practice field. The amount of
time spent in this meeting varies from day to
day. We spend time talking about life lessons,
the practice plan, drill explanation, practice
focus, game planning, etc... We believe this part
of our practice is very impor-

groups (Skill/-O-line) through our chute station
and our sled station. During the chute station we
focus on our gap blocking or double teams,
which is a big part of our offensive philosophy.
Our sled station focuses on our drive block steps
all from cadence to a whistle. Each group will hit
their reps for seven minutes, we then flip our sta-
tions, so in total we spend 15 minutes with a high
number of reps. We never stop the team to correct
one player, we will pull players out of the drill to
work on stance, steps and mechanics, making
sure we maximize our reps for the entire group.
It is important that we have two coaches at each
station to keep things efficient and to provide
great feedback to our kids. When we finish our
blocking stations, we go straight into our team
tackling progression, which is structured similar
to our blocking drills.

tant before we hit the ground

PRO RIGHT POWER RIGHT

running. Once our kids hit the
field, it is all football and fast- v
break, with very little wasted
time. We start our practice each

Receivers Rotate Stak Blocking

Coach #4: Receiver Coach

day as a team with CBT (Calis- | v

thenics, Blocking & Tackling), . v v

this is a non-negotiable every ] YY V. X‘ v

single day. Our calisthenic pe- [ o aHNbd éb 1 é

riod is focused on active warm-
up, running mechanics and
speed development. The sec-
ond piece to this period is our
blocking period. We run two

Coach #2: Left Side O-Line o

N O R

Coach #3: Right Side O-Line

Coach #1: Backfield Mechanics
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When we finish our CBT, we jump right
into the assignment drill. This drill runs two full
offensive groups and is very fast paced, with
very little wasted time. Each coach on the staff
is assigned a location in the drill, focused on one
area to critique. We set up two defensive sta-
tions with barrels, oftentimes an even front and
an odd front about twenty yards apart. If we are
game planning a specific defense, we will spray
paint dots on the grass to quickly relocate the
barrels after each rep. Our kids will not huddle
during this period of practice reps, they line up
and run the play we are working on. We try to
focus on 3-4 running plays per day to make sure
we get a high number of reps against the defen-
sive front we are preparing for. Keep in mind
that we are a gap scheme, so our kids block
rules, not diagrams. Our coaching assignments
require coaches to move a 4 tech tackle into a 3
technique in between reps, so our kids will
make sure they block their gaps or stay on their
tracks. If a coach can see a player misses an as-
signment or is struggling with a technique, they
pull that kid out for instruction, while another
player enters that spot, we do not stop the team.
In a 15 minute period of time we will run 25-30
full speed reps, while also building our condi-
tioning. This period in practice is so important
to us to make sure our kids understand their
rules and assignments.
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After our assignment period we jump into
our inside game and passing game. We run two
groups with our Quarterbacks rotating between

the fast paced practice plan keeps our kids en-
gaged, while also getting us the reps we need to
improve our skill development.

the two groups to maxi-
mize our reps. Each

PRO RIGHT INSIDE GAME/PASSING

group is running back to
back with our inside
game running in from
the 40, while the passing

‘Scout Team Coach

Chele T

group is running plays
from the other 40. We
use blocking shields for
our inside running game
where we set-up the
same defense we pre-
pared for during the bar-
rel drill. During this
period we add stunts and

Passing Game

Varsity Receivers

Q F- T- 2- X- Y-

Odine Coach Offensive Coach

JV Receivers

Defensive Coach b

we move our defensive

players to make sure our offensive line is prepar-
ing for changes in the game against moving bod-
ies. Oftentimes we will line-up varsity players
against varsity players on one side of the line to
make sure we get quality reps, while we will
have JV kids on the backside working their
backside rules. We do the best we can to develop
both the varsity and JV at the same time, to make
sure our kids are getting better regardless of their
age group. This can be very challenging and we
stray from this philosophy from time to time in
an effort to get our starters more reps. We believe

Our last phase of the offensive practice pe-
riods is our full team versus scout. This is our
shortest period of the practice plan and one we
are willing to scratch if we need to work on
more fundamentals. There is such a large gap in
talent between our starters and JV, that we do
not spend a great deal of time scrimmaging in
practice. We just feel we need to do this for a
short period to make sure we are getting our
timing down in a game-like situation. Our kids
are assigned their scout positions in advance in
the team meeting or posted on the bulletin board
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in the locker room. This speeds up the practice
plan and helps us avoid wasted time moving
kids around.

Our offensive practice periods take 55-65
minutes a day leaving us with 50 minutes of de-
fense/special teams each day. Keep in mind that
our tackling progression is included in our offen-
sive period during CBT, so we are working on
defense as well. We also believe our kids are
working on their pass defense during our offen-
sive passing period. If we feel we need more de-
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fensive time or more special teams, we will
shorten one of these periods, but we never skip
CBT in our schedule. If we cannot block or
tackle, the scheme really doesn’t matter.

As you know each school faces different
challenges and adversities in their program. For
us, it is numbers and skill level gaps. It is im-
portant for us to do the best we can to prepare
our kids to play at their full potential regardless
of talent level. We try not to waste any time in
our practice plan and we really believe in prac-

ticing in a high energy environment. Organized
practice plans, detailed drill work, routine,
music playing on the field and coaches on the
same page make for a productive practice. We
are always trying to learn from other programs,
while making adjustments that fit our small
school program. I appreciate the opportunity to
share a couple of our ideas with you and I’'m al-
ways willing to learn from others. Please feel
free to reach out anytime you want to talk about
our great game.

THE CASE FOR INCREASING COACHING PAY IN WISCONSIN

By: Joel Nellis, Head Football Coach, Brookfield Central High School

Joel Nellis

It’s time for Wisconsin school districts to re-
evaluate their current coaching compensation
models for both head coaches and assistants.
For the purpose of this magazine, the arguments
are pointed toward football. But that should not
neglect the other sports in our state and the need
for sweeping change.

Speaking only from the knowledge I have
of my own district, the coaching pay scale has
not changed to reflect a variety of factors (the
cost of living, year-round commitment, or in-
flation) at any point in the last 20+ years.

The coaching salary contracts, whenever
they were set in place, were a percentage of a
teacher’s base salary at the time. Since then,
the coaching salaries have not been subject to
whatever raises have been approved for teach-
ing contracts associated with annual cost of
living increases (2%). At one point there was
a bonus for taking a team to the state tourna-
ment, but that has since been removed, so re-
gardless of how far your team goes into the
playoffs (requiring additional time, prepara-
tion, hours, transportation, etc.), there is no ad-
ditional compensation.

Since I began my career as an assistant in
2006 at Brookfield Central, the off-season de-
mands of coaches have risen significantly. To
have a chance to compete at a high level on the
field, coaching staff have to be committed to
year round improvement. The idea that a staff
can only go to the WFCA clinic, adapt a few
new ideas and then be ready to roll again during

contact days is outdated. Coaching staffs are
meeting either virtually or in-person during the
winter months, attending multiple clinics, meet-
ing with high school or college staffs to improve
their scheme and culture, or working other jobs
and winter coaching positions just to make ends
meet. In addition to being in the weight room
with their athletes, most coaches are making
countless tweaks to practice plans and person-
nel. For the head coach specifically, they’re also
the director of recruiting, head equipment man-
ager (purchasing), on the board for their junior
football program and the lead for fundraising.
All of these hours that are logged in the off-sea-
son are not taken into consideration under cur-
rent contract standards.

In 2022, I made an attempt to quantify the
in-season coaching hours as best I could. I cal-
culated staff meeting times, film/player meet-
ing times, in-season weight room supervision,
practice times, game day schedules and then
tracked our staff hudl time each week (wednes-
day to wednesday). This did not include our
summer contact days, but just the time from the
start of the season until our last game in level 4
playoffs. The commitment equaled close to 300
hours without including film study on Hudl.
After doing the math, if we’re just talking about
the time that we could specifically quantify, it
would be less than $10.00/hr for assistant
coaches and less than $15.00/hr for the head
coach. We as coaches all know that at least 100
more hours would need to be added for all of
the details, planning, execution of the practices,
meetings, and relationship building/repair that
needs to be done for a team to have a chance to
be successful.

It is evident that many coaches believe in-
creasing coaching pay is an undefeatable oppo-
nent. I hear things like, ‘They’re never going to
change’ or “What’s the point in even having the
conversation?’ I can say that I’ve engaged in
some very meaningful conversations with differ-
ent stakeholders, including speaking publicly at
a board meeting, and collecting data from sur-
rounding programs and districts. Here are some
considerations that I think will help if you want
to begin the conversation:
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1. The community, in some cases your school
boards, may not even know how much you
actually make. In some interesting conver-
sations with parents or community mem-
bers, they’ve suggested that I make a
salary that’s 3-5x what [ actually make.
When they hear the actual number, they’re
shocked. They are in agreement that things
should change.

2. Have an open and honest conversation with
your administrators about the possibility of
increasing your salary and see who are the
people that need to be met with to have
those conversations. From my standpoint, it
was great to hear that my building adminis-
trators believe that we should be compen-
sated more and were willing to give me
some ideas about who to have the next con-
versation with.

All of you reading this article are not in
football coaching for the money. In fact, it is
certain that most of us are in it for all the intan-
gibles and everything BUT compensation. We
know the sacrifices we make to do this job.
However, we do need to begin to raise our
voices about the value we add to our schools.
Football has steadily become the last true high
school sport. Every other sport can be played
privately at an equal or higher level of compe-
tition than what the school can provide. But
tackle football is something uniquely sacred,
that only exists at our schools, and should be
compensated and respected as such. We typi-
cally influence, at minimum, close to 10% of
our school population in a positive and mean-
ingful way, not just for 4 months, but for the en-
tire school year. The ability to have a positive
impact on the school culture and provide a serv-
ice that cannot be offered anywhere else has to
be something we are passionate about. Let’s
channel our energy and love for the game into
being passionate about being compensated ap-
propriately in the marketplace, and growing the
awareness of our impact, value, and influence
as high school football coaches.
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BOOK STUDIES - PEANUT BUTTER & JELLY SANDWICHES
KEEPING OFFENSIVE LINEMEN CONNECTED IN THE OFF-SEASON

By: Bryan Kaplan, Offensive Line Coach, Badger High School - Lake Geneva

Bryan Kaplan

Thank you to the WFCA for The Point After
1I and continually providing a great resource
for football coaches. I have learned much in
the past from other coaches, and am grateful
for the opportunity to contribute to this edition.
I have been the offensive line coach at Badger
High School for the past decade where I have
been fortunate enough to work with our Head
Coach, Matt Hensler, who has always been

supportive of my recommendations to improve
our football program.

The football season is grueling for players
and coaches alike, and when November rolls
around, everyone tends to go their separate ways.
At Badger, we recognize the importance of main-
taining strong bonds among our team members,
especially during the winter months when ath-
letes are busy with other sports and activities.

Over the years | have implemented a variety
of initiatives to ensure that my position group,
the offensive line, stays connected and contin-
ues to build upon our tradition of success. These
include book studies and PB & J Weeks, which
have proven to be both fun and effective in pro-
moting team cohesion. Like most of you, we've
found that those with the closest bonds among
team members tend to perform the best.

The first way we foster these connections is
through our preseason book study meetings
which typically begin in January or February. We
meet every two weeks before school and choose
abook to read and discuss as a group. Recent se-
lections have included Chop Wood Carry Water
and The Twin Thieves. During these meetings,
we follow a structured agenda, beginning with

“Good Things” where each player shares some-
thing positive that's happened since the last meet-
ing, whether it be an academic achievement or a
personal milestone. We then discuss the assigned
chapter and how it applies to our position group
and goals for the upcoming season. Finally, we
close each meeting with a “launch”, which is a
motivational video related to the lesson learned
in the chapter.

Another initiative we’ve implemented is PB
& J Week, which occurs at the end of the winter
sports season. As many of our coaches are also
teachers, we purchase an abundance of bread,
peanut butter, and jelly. Throughout the week,
players can stop by their position coaches during
passing periods to make sandwiches, providing
a fun and inexpensive opportunity for players and
coaches to connect before the spring season.

At Badger, we firmly believe that strong
team connections lead to a better experience for
everyone and ultimately help players develop
their skills. By implementing initiatives such as
book study meetings and PB & J Week, we’re
able to maintain a sense of camaraderie among
our offensive line during the off-season.
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USE STATISTICS TO BE MORE EFFECIENT AND IMPROVE

By: Dan Keefer, Head Football Coach, Baldwin-Woodville High School

Dan Keefer

At Baldwin-Woodville High School we

have worked hard to become more efficient
with our time. We all know time with players
and coaches is limited so it makes a lot of sense
to use your time as wisely as possible. Improv-
ing our effciency has been very beneficial for
us and I hope there is an idea or two in this ar-
ticle that can help your program. If you have
any questions don't hesitate to reach out.

1)

2)

PRACTICE FORMAT: We are a varying
tempo team so we really try to push our
tempo so we are comfortable snapping the
ball as fast as seven seconds after the end of
each play. To better utilize our time we
started to create an offensive script on Sun-
day’s which we will use during team the en-
tire week. This ensures we are practicing
exactly what we will be doing in the game.
We give one coach the script and then our
players will signal in our plays so our
coaches can spend their time coaching
tempo and quick techniques during team.
Each day we start at a different spot on the
script so each kid experiences all the plays
we will run since we keep our rotation pat-
tern the same daily. Utilizing this format we
routinely get 40 offensive snaps off in a 20
minute team or 30 offensive snaps in a 15
minute team. Our kids will tell you that team
flies by very quickly. Another significant ad-
vantage is our JV team will typically get a
dozen plays during our varsity team seg-
ment. This has really helped us to field a bet-
ter prepared JV unit for Monday nights.
Another key benefit is zero time spent con-
ditioning since our team sessions are so in-
tense its not needed and we are doing exactly
what we do at game speed or faster. It goes
without saying that we always strive to max-
imize reps so we are always striving for short
lines in drills with kids getting a ton of reps
vs hearing a ton of coaching, make the most
important point and get to the next rep.

TECHNOLOGY: In 2021 we started
using GoRout and we love it because it

3)

4

makes our scout team offense so much more
efficient. Our ILB Coaches and DB coaches
will also use them for the scouts within indy.
This eliminates the need to laminate play
cards and it is fairly easy to import from
hudl. We never huddle and we are able to
get about 35 plays run in 20 minutes time.
We also will repeat a called play from the
other hash or middle of the field to save
even more time. We have learned that we
need to take time early in the season to show
the players how to change bands/belts

This seems like it would be fairly obvious
and unnecessary but I can guarantee you
that game perceptions are not always what
we see in the success study. The first table
below is a summary of our 2021 offensive
play success rates for the season excluding
“garbage time”. The second table shows a
success breakdown from a single game. The
data from week to week within a season is
very helpful because it guides what we need
to work on and what are we best at.

quickly and set
YUIFS for substi- Play Numberof _ Total Yards |Average Gain Success Rate Success Rate %
tutions. You lose Belly 62 249 402 29 46.77%
time when kids Trap 16 66 4.13 g 37.50%
bbi h Jet 46 253 5.50 21 45 65%
are subbing €ac Tass 19 97 5.13 13 68.42%
other out so we Counter 39 263 6.74 14 35.90%
try to dictate SOP 25 142 5.68 7 28.00%
those switches PAP 38 83 2.18 a 21.05%
’ 3 Step 70 532 7.60 30 42 86%
Another huge Dive 21 126 6.00 8 38.10%
time saver is | Screens/Bubbles 2 5 2.60 1 50.00%
filming using a Other 20 234 11.70 11 55.00%
drone. The set Totals| 358 2051 573 148 41.34%
up is very fast (2
minutes)  and Down Numberof Total Yards Average Gain Success Rate |Success Rate %
you can teach a 1st 147 865 5.88 59 40.14%
. 2nd 115 738 6.42 57 49.57%
manager to do it
m g 3rd 71 355 5.00 19 26.76%
we very 4th 25 76 3.04 10 40.00%
quickly. It’s Run/Pass Numberof Total Yards Average Gain Success Rate Success Rate %
much easier to Run 226 1252 5.54 98 43.36%
find a drone Pass 132 782 5.92 47 35.61%
Earmation Numberof Tofal Yards Average Gain Success Rate |Success Rate %
filmer because a DW 116 469 4.04 49 42.24%
lot of kids think Jokers 171 1253 7.33 69 40.35%
its kind of fun. Cub 71 312 4.39 27 38.03%
The days of Trips 0 _ _ 0 _
rolling out the
Success Rate Color Code
endzone .Camera 25% or worse 1stDown | 50%+ yds, needed for 1st/'TD
and taking 10 |25-30% 2nd Down | 70%+ yds. needed for 1st/TD
minutes to set |30-35% 3rd Down | 100%+yds. needed for 1stTD
that u eve 35-40% 4th Down | 100%+yds. needed for 1st/TD
Teesd P rﬁ 40-45%
uesday  and |4se; or petter
Wednesday are
gOne! Garbage time is determined by score differential in a certain quarter
1st Quarter: 29+ Point Diffi ial is Considered Garb Time
LIFTING: Our |2nd Quarter: 24+ Point Differential
in-season lifting |3rd Quarter: 21+ Point Differential
. 4th Quarter: 16+ Point Differential
is done on Mon-

day & Wednesday mornings at 6:30 am. We
now use the Quickstart App interval timer I
downloaded on my phone to speed up and
steamline our time in the weight room. I can
casily adjust the set number work time and
rest time between groups. This allows us to
get in and out of the weight room faster and
eliminates the group or two that always fin-
ishes a little bit late.

GAME ANALYSIS We also have looked
to study ourselves in terms of efficiency in-
season so we actually know which plays
have been our most successful statistically.
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“Winning is a habit,

Unfortunately

go i loging.”

—Vince Lombardi
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HOW TO BUILD ACCOUNTABILITY IN A POSITION GROUP

By: Garrett Myers, Assistant Football Coach, Concordia University Wisconsin

Garrett Myers

There are many things I try to instill in my
position group from the first day we meet, such
as physicality, aggressiveness, respect, etc.
While these are all important, there is one in-
tangible that I believe is the most important to
teach the young men I work with on a daily
basis, accountability. There are two main rea-
sons I believe being accountable is so important.
First, being accountable for one’s self and one’s
actions is a major part of being a responsible,

productive member of society. Secondly, work-
ing with players who are accountable for them-
selves makes my job as a coach much easier,
and [ am able to focus on scheme, drills, etc. In
this article, I will outline the most important
things I focus on when creating a sense of ac-
countability within my position group.

The most important thing to do when trying
to build accountability within a position group
(or when attempting to do anything as a leader)
is to set the standard and be consistent. That last
sentence may be the most important one I write
in this entire article. No matter what you are try-
ing to do in a leadership position, make sure you
are being as transparent and consistent with
those you are leading as possible. Not doing so
is the fastest way to lose credibility. Further,
make sure you are always accountable for your-
self as the position coach. If you say you are
going to do something, do it. Remember that
you set the tone of your position group. If you
fail to hold yourself accountable, your players
will do the same.

With the position coach holding himself ac-
countable, and therefore setting the standard of
accountability within the room, it is important
to explain why being accountable for one’s self

and one’s actions are so important. [ always ex-
plain that our actions as human beings always
have a positive or negative consequence on oth-
ers in the world, and because of this, we need
to put real thought into what actions we choose
to engage in. As mentioned, the most important
part of teaching your players to be accountable
for themselves is the impact it will have on their
adult lives. If all 14 — 22-year-olds learned to
think about their choices/actions, and the poten-
tial effects those actions will have on others, the
world would be a much better place. Odds are
each young adult would start making more re-
sponsible decisions.These responsible decisions
would prepare each player for adult life and
what the world expects of him.

Inevitably, some players will immediately
gravitate toward your efforts, and some will
fight against you. This is where you can force
the leaders within the group to step up (no mat-
ter their age/class). Anytime the position group
gets in trouble, whether it is for a lack of effort,
off the field issues, being late to practice/meet-
ings, etc., make sure the group is punished as a
whole. The position group needs to know that a
negative stimulus will be placed into their lives
until they start making responsible choices.
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Everyone in the position group will be doing the
same punishment each time one individual in
the group acts out. At first, this will not seem
like a major issue, but over time, players will
start to become frustrated. The players within
the position group that usually make responsible
choices and rarely get punished will start to
grow tired of doing punishments because some-
one else cannot hold himself accountable. When
this happens, players begin to step up and take
control of their own position group. Leaders
will emerge and start to act in hopes of forcing
the weak link(s) to hold themselves account-
able. Once one player stands up, he will gain a
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following. Soon, the players within the position
group that are accountable will unite against the
weak link(s), and there will be a tremendous
amount of pressure for those not holding them-
selves accountable to change their habits. Over
time, this social pressure has the power to change
the bad habits of the few. By punishing the group
as a whole for everything, the players are forced
to take ownership of their own position group
and become accountable for themselves. Because
of'this, a tight-knit, responsible unit will develop.
It is important that the position coach always
emphasizes that the position group suffers to-
gether because the position group succeeds and

fails together. Nothing can be accomplished
when the group is not unified.

‘When building a cohesive, accountable posi-
tion group, the focus must not stray from the suc-
cess of the group. No one individual is more
important than the group, and because of this, no
individual can be placed before the group. No
one player can receive any kind of favoritism or
preferential treatment due to the risk of losing the
ability to hold the position group accountable.
There is no hope of establishing a sense of ac-
countability within a position group if the posi-
tion coach cannot hold the players accountable.

FIVE DISCIPLINES TO GROW AS AN ASSISTANT COACH

By: Tom Wescott, Assistant Coach, Eau Claire Memorial High School

Tom Wescott

I had the opportunity to play under two dif-
ferent head coaches during my high school ca-
reer, one of which was instrumental in the
development of my passion for the game of
football. This particular coach embodied what
it meant to be a relational and transformational
leader. He didn’t try to be a player’s best friend,
rather he sought to be a mentor to every player
and student he coached and taught. I have dis-
tinct memories of him helping me in study hall
with my math homework before we could draw
up a play on the whiteboard, caring for the stu-
dent not the athlete. He also was open to have
some sensitive conversations with me when I
experienced death in my family, caring for the
person not the player. I owe a lot to this coach.

Such coaching, such leadership, is more
than showing up and putting on the whistle,
that’s the easy part. This head coach cared about
me as a person more than me as a player and
went out of his way to do so. This man was and
continues to be a mentor leader. Tony Dungy
defines the core principle of the mentor leader,
“...to shape the lives of the people right in front
of them, as they lead, guide, inspire, and en-
courage those people” (The Mentor Leader,
XVI). I was able to be on the receiving end of
this sort of coaching and it has inspired me to
be a coach who strives to be just as transforma-
tional for all youth I am able to impact as a
coach and in my profession.

This approach to coaching was not what I
experienced in every level of playing and
coaching. Transactional coaching, where
coaches get what they want and need out of a
player before discarding them, still runs ram-
pant in our sport. It is up to those who seek to
make a real difference to lead the way.

This is where we come in, assistant
coaches everywhere are needed to make real
life differences in the lives of our players and
it starts by holding a mirror to ourselves and
evaluating how we are coaching and living. As
I have developed and discerned who I am as a
coach, I have learned some things along the
way that are beneficial to share with other as-
sistants as we seek to support our head coaches
and lead our programs.

Sweep the Shed. During my high school,
collegiate, and masters years of education, I had
the opportunity to work at a popular barbeque
chain. I had plenty of roles within the business
over the years, but a trend became very clear to
me - people did not want to go above and be-
yond, they did not have pride in their work, they
just wanted a paycheck. I believe I gave my best
effort and put a lot of pride into each shift so that
not only were the customers happy, but so we
could work as a team.

I firmly believe that no matter your position
title or level of football you are coaching. There
is no job too little for you to do because every-
thing matters. Every moment of every day you
have the opportunity to lead your team, your
family, your workplace in the best way possible.
Seek out ways in which you can do this.

In his seminal work on the New Zealand All
Blacks rugby team, James Kerr begins his book
by describing the personal discipline of the
team. “While the country is still watching re-
plays and schoolkids lie in bed dreaming of All
Blacks’ glory, the All Blacks themselves are
tidying up after themselves. Sweeping the
sheds. Doing it properly. So no one else has to.
Because no one looks after the All Blacks. The
All Blacks look after themselves” (Legacy, 7).

As an assistant coach do we sweep the
sheds day in and day out? Do we tend to the

—-50 -

little things that may seem inconsequential when
in reality they influence the culture of the team?
Are we willing to set up our drills early, to lead
fundraisers, to sketch out new ways of scouting
opponents, to attend other sports to show support
to our players, to write letters of affirmation to
every player? No matter your future aspirations
for coaching, to be a great assistant we have to
sweep the sheds every single day.

Cultivate a network of peers and men-
tors. There is an African proverb that goes
something like this, “If you want to go fast, go
alone. If you want to go far, go together.” As an
individual you can learn a lot from YouTube and
clinics, but in order to take your coaching to the
next level you need to have a network of peers
and mentors. In this self-curated community
you can bounce ideas off of others, seek wisdom
and council, vent your frustrations, and of
course collaborate.

Your network, your community is ab-
solutely vital as you grow into your coaching
identity. Did you know that sequoia trees in Cal-
ifornia are some of the biggest trees in the
world? In fact there is a tree named General
Sherman that is 275 feet tall and 25 feet in di-
ameter! These trees can endure strong winds,
earthquakes, fires, storms and prolonged flood-
ing. You would think their roots must go deep
in order for trees that tall to stay standing in
such conditions. Not so.

Interestingly, their roots are relatively shal-
low. They often only go down about five or six
feet but can extend as far as one hundred feet
from the trunk. What’s fascinating is that the
redwood tree’s root system is intertwined with
the other redwood trees, so they literally are
holding each other up. The trees grow very
close together and are also dependent on each
other for nutrients. Only redwoods have the
strength and ability to support other redwoods.
Beneath the surface of these amazing trees is a
picture of interconnectedness that creates in-
credible strength that would not be present if
they were standing alone. So too as coaches, as-
sistant and head coaches alike, we must culti-
vate a network of peers and mentors to support
and challenge each other.



Change your mindset. My daughter is cur-
rently into all of the books by Amy Krouse-
Rosenthal, including Rosie Revere, Engineer.
This children’s book is about young Rosie who
has big dreams of becoming an engineer, spend-
ing most of her time creating some rather ex-
travagant machines. One day her favorite uncle
laughs at one of these inventions made from a
fan and cheddar cheese spray. After that, Rosie
begins to keep her dreams to herself for fear of
judgment and failure. However, her great aunt
comes over and helps Rosie see how failures
can be turned into opportunities. While this
might seem like a simple book of platitudes
about trying hard, it runs much deeper than that.
Rosie needed to shift her response to events in
her life, she needed a new mindset.

One of the most important factors in being
a successful assistant coach is having a growth
mindset. In her book, Mindset, Carol Dweck de-
fines this, “In a growth mindset, people believe
that their most basic abilities can be developed
through dedication and hard work—brains and
talent are just the starting point. This view cre-
ates a love of learning and a resilience that is es-
sential for great accomplishment.” What does
this look like? When you see challenges, you
embrace them. When you see obstacles, you
seek to overcome them. You see effort as a path-
way to mastery. You take criticism and find a
way to learn from it. When you see others suc-
ceed, you use it as inspiration and learn from
your gains. When you fail, as all people do, you
use it as an opportunity to learn.
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This juxtaposes those with a fixed mindset.
When this mindset sees obstacles, they give up
easily. When they have to give lots of effort,
they see it as pointless. When they get criticized,
they view it as all negative critique. When they
look at the success of others, they are threat-
ened. When they think about their results, they
tend to plateau early and then rarely meet their
full potential.

As assistant coaches it is our responsibility to
maintain a growth mindset so that we can not
only grow in our acumen for the Xs and Os of
the game, but also in all of the intangible aspects
of running a football team. That looks like taking
on challenges that put you outside of your com-
fort zone in order to grow. Some of these are best
discerned with some self-reflection, but also hav-
ing a conversation with your head coach about
your growth areas as you seek to continue grow-
ing into your role within the program.

Lead differently. In Steve Jones’ leadership
fable, The Twin Thieves, a fictional high school
football team’s leadership council meets with one
of the coaches to discuss what leaders look like
in their lives - they aren’t the famous people with
all of the accolades and wealth, they are family
members and coaches. Jones writes, “Don’t con-
fuse servant leadership with being subservient. I
don’t think any of the people you mentioned are
pushovers. They give you what you need - which
isn’t always what you want. They have hard con-
versations. They hold you accountable. They
push you outside of your comfort zone.” He con-

tinues as he fleshes out what that looks like be-
tween players, “Collectively we need to look for
opportunities to serve each other.”

While Jones could teach a whole course on
servant leadership, his fable only scratches the
surface of what servant leadership looks like.
Servant leadership is always others focused, it
extends beyond ourselves to others for the sake
of others. This means that we must put aside our
desires and aspirations to lift up the collective
good of the team. This is not easy work. In fact
it runs directly against the current of our world
that seeks to glorify one’s own ego at the ex-
pense of everyone and everything. But we don’t
have to live and lead like that.

It seems to me that servant leadership is the
hallmark attribute of an assistant coach. We are
called not to serve and lead when it is convenient
for our schedules, but rather we are called to
serve and lead our programs because of the love
and devotion we have for our players and our cul-
ture. It’s not about us, it’s about the team.

Family first. Whether you have a spouse
and kids, dating, or single, you need to take care
of your family. As discussed earlier, you are a
leader in all facets of your life, perhaps most im-
portantly in your family. I had the honor of
coaching under my best friend at a mid-sized
school in North Dakota. We had made the state
playoffs every year, our families were tight, we
were growing our leadership program, but ap-
pearances are not everything. One of the first
sentences that his son could put together was,

aj =
f’ig,

» __J

WARHAWK FOOTBALL
TRAINING CAMPS

Elite coaching, skill development, and position-specific
training for ages 10-18. Elevate your game with us!

Mega Camp - June 12th

Youth Camp - June 15th-17th
Perimeter Camp - June 18th-20th
Lineman Camp - June 22nd-24th

FOLLOW US:
@@WARHAWKFB

@WARHAWKFOOTBALL
ﬂ UW-WHITEWATER WARHAWK FOOTBALL

@& UWWSPORTS.COM/SPORTS/FOOTBALL

51—




“Is Dad going to practice again?”” That was the
final straw. He knew at that moment that his fam-
ily needed to take precedence and so he resigned
after the season. I think all too often coaches sac-
rifice their family for the sake of the team.

We can’t do that. It is harmful to you and
your family. Burnout, arguments, and a lack of
presence do not lead to a happy home. Admit-
tedly I do not have this balance figured out by
any stretch of the imagination, but I have
learned a few things: that communication with
my wife is key, give and take with scheduling
our family is important, putting the phone
down and turning Hudl off to play with my
kids is crucial, and so is creating flexibility so
that kids can join you for football activities. I
am lucky to coach for a head coach who allows
my kids to come to team meals and join me at
practice when needed (I have rocked a Baby
Bjorn with a one-month-old inside while
coaching inside linebackers!).

In recent memory two well-known coaches
have advocated for a more balanced approach
to family and sports. Mark Few, head men’s
basketball coach at Gonzaga said in an inter-
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view with Bleacher Report, "People think they
should get a badge of courage for getting to the
office at 7 a.m. each morning and leaving at
midnight...People that do that are missing the
boat. They're sacrificing their relationships with
their families. It doesn't have to be that way."
Bruce Arians, former NFL head coach, added
further fuel to the fire by stating in an interview
with Peter King, "I told my coaches in our first
meeting, 'If you miss a ballgame, a recital, any-
thing to do with your children, I'll fire you.' Be-
cause I missed a lot of mine. And those years
don't come back.” Be the best coach you can be,
but more importantly be the best father and hus-
band you can be.

By no means am I a guru on the development
of assistant coaches, I am always in the process
of learning and growing in my calling as a coach.
I hope this handful of items I have picked up
along the way in my coaching career might be
able to inspire and help some of those assistant
coaches out there who are seeking to mature and
grow in the coaching field. Should anyone wish
to continue the conversation about assistant
coach development, please reach out to me.
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MAKE BRAIN TRAINING PART OF YOUR PROGRAM

By: Ryan Humpal, Head Football Coach, Amery High School

[ anEp
Ryan Humpal

I would like to thank the WFCA for publish-
ing a great coaching resource and for asking me
to write this article for The Point After 1I. This
is a subject I have addressed before, but have
made changes to some of the resources as brain
training has evolved in recent years. As mental
health becomes a larger concern nationwide,
brain training needs to be a vital component of
all athletic programs.

We have all heard the famous quote from
Yogi Berra, “Baseball is 90% mental and the
other half is physical.” But, how many of us
have actually thought about this quote and put
this into action in our football programs. Yes.
the quote is mathematically incorrect; but the
idea of paying attention to the mental game is
100% accurate.

As coaches, we always talk about how a kid
is mentally tough or weak; well, have you ever
thought about how you can make all your players

mentally stronger through some brain training?
The full implementation process for brain train-
ing has taken us years within the Luck Football
program and this last fall we were finally able to
use brain training as an invaluable tool to lead us
to a state championship.

As I changed districts two years ago, [ went
back to my alma mater, Amery High School. I
knew I needed to start from scratch with train-
ing the athletes brain. The summer of 2021 the
Amery athletic department and football pro-
gram brought in sports psychologist, Hans Skul-
stad, of Center for Sports and the Mind out of
Golden Valley, MN. Hans came to Amery High
School and presented brain training to all of our
male athletes. This is not the only program that
I have been a part of that Hans has had an im-
pact on; Hans also worked with the Luck pro-
gram while I was not Head Coach and helped
us win the 2019 State Championship.

One message that stuck with me from Hans
through the many conversations and presenta-
tions, “coaches and athletes need to move away
from viewing brain training as something they
should do; but view it instead as something they
need to do to win.” Through my years with the
Luck and Amery football programs brain train-
ing has become a staple over the weekly regi-
ment. This is not a tool that will show up
overnight for the athletes; this last fall was my
second year as head coach in Amery and the
buy-in with brain training is slowly happening
within the players.

Now having implemented brain training in
two programs, the buy-in from the players is
hard to get. Many athletes feel like they are
wasting time or how this can help me perform
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better on Friday nights. My suggestion is to
stick to the proces and athletes will realize at
various points of their careers the importance of
training the brain; not only for athletics but also
for better mental health overall.

Over the last 9 seasons at Luck and Amery
High schools, the brain training tools that I have
implemented have greatly evolved along with
my understanding of how to address the topic
of brain training with the athletes. Below are a
few examples of various ways to implement
brain training into your program.

Breathing Cards

This is a new technique that Hans Skulstad
has provided to the program in Amery. Skulstad
has developed 30 various breathing cards that
take athletes through a real life scenario and
alter giving them the scenario the athletes work
on controlled breathing techniques. In through
the nose for a five count and out through the
mouth for a seven count. This trains the athletes
in controlled breathing and gets them to under-
stand how controlled breathing can help calm
the brain and let them perform at a higher level.
I have really enjoyed implementing this over the
last two seasons; as this can be a life-long tech-
nique used in everyday life in stressful events.
I know I have gotten more in tune to using con-
trolled breathing as a coach and parent over the
last two seasons. As a program we have fit this
5-7 minute exercise into our Tuesday team
meetings, this is a team meeting where we have
varsity and JV as part of the meeting.

Brain Exercises

Breathing techniques can unlock what the
brain can do and get rid of any tension that the



body has, but this is not the only way we train
the brain within the Amery Football Program.
We also use brain exercises to give our players
tools to perform at a high level. First, 1 will an-
swer the question of what brain exercises do for
your performance. According to Skulstad “The
brain needs to be comfortable with the uncom-
fortable.” This means, if a player misses a tackle
or misses a block; the brain needs to be ok with
that and realize it needs to be focused for the
next play. Putting stress on the brain in a non-
football situation will allow athletes to perform
at a higher level under stress.

Now to get into the brain exercises we have
implemented within our program with the help
of Skulstad. The first being setting mouse traps;
the kicker is athletes have one minute to set the
trap as many times as they can with their eyes
closed. Ok I get it, you just thought about that
and your heart rate increased, thinking how the
heck am I going to do that. This is the point of
the exercise, it is stressful to think about setting
a mouse trap with your eyes closed; but then
you have to figure out a way to disarm the trap
to set it again. Let the players go through the
first time without any explanation besides how
to set the trap. Yes, some of your players will
have no idea how to do that.

After the first round, explain to them how
to disarm a trap by simply moving the arm from
the cheese and using your palm to let the trap
back easily. (You might want to practice this so
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you do not slam your finger in it in front of your
players). This not only allows players to start to
feel comfortable with an uncomfortable situa-
tion, but it is also a situation where you can gain
trust from your players. Use it as a lesson to let
them know you will always do your best to put
them in a situation to succeed.

The other brain exercise we have done with
our players is timed number grids. Print off a
100 square number grid and give the players 2
minutes to count up from 1 to as many as they
can find within those 2 minutes. It sounds very
simple, but the stress that begins to build when
you cannot find a number is a real mental block.
With this exercise we talk about; focus on the
controllables. The only thing a player can con-
trol is finding the next number on the grid. Just
like in a game the only thing he can control is
his performance on the next play. There are
other variations of brain exercises we have done
as a program, but these two are the ones we use
the most.

Brain Resets

The brain exercises done before, during and
alter practice directly correlate to the next topic
of brain resets. A brain reset is something to
help an athlete work out of a mental block and
try to reach their optimal performance zone
(OPZ). The OPZ is also known as “being in the
zone", we have all heard of this before; athletes
without brain training spend a lot less time in
the OPZ than an athlete who has the tools to

reach OPZ. Some examples of brain resets are
breathing techniques, rapid eye movement,
reading a sign forward and spelling it back-
wards, and reset words.

The one we use the most is reset words or
trigger words; there are two ways this can be
done. The first way is at the beginning of the
season we had each player partner up with
someone of their position group and come up
with three words or phrases that help bring the
stress level down. The reason why you have
them partner up is they are responsible for each
other; if a player sees his partner in a bad mental
state, they use the trigger word to help them re-
gain focus. It is really fun to watch teammates
help each other out in stressful situations during
a game or practice; and who knew it was as easy
as a word or a phrase to help out.

The technique that many of our players prefer
is reset words written on the tape of their wrists;
players write their trigger words on their wrist and
read it frontward and spell it backward when
things are not going their way. This technique is
realty discrete and easy for the players to feel con-
fident in doing; because no one in the whole place
knows that they are resetting their brain.
Visualization

Now onto the most powerful tool of brain
training and one every athlete needs to reach the
OPZ with ease, visualization. This is also the
one that is the hardest to get all players to buy
into. Many athletes are going to treat this as a
time to disconnect and think it is a joke; this tool
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was tough for me to implement in Amery as this
was a staple in success at Luck High School. Get-
ting the players to buy into visualization takes
time, the first season at Amery it was a struggle
and many players would not partake. This past
season it began to take off for some athletes and
it showed on the game field on Fridays.
Visualization can be done as a team or indi-
vidually; Skulstad put together about a 10 minute
visualization audio file specifically fit to the
Amery Football Program. In this audio it has the
values of the program. Visualization is done right
after our pre-game practices on the game field.
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By the end of the year it was interesting listening
to some of the players repeat phrases during the
week from the visualization audio; it was about
week 5 or 6 when I first heard any of it. This is
the point as a coaches, when you realize that this
tool is working for many of the athletes.

As you can see within the Amery Football
program we have become very passionate about
the power of brain training. Just like anything
new into a program you are going to have some
athletes take time to buy in; but brain training is
worth the battle to get them to buy in. Let’s refer
back to Skulstad’s quote, “Coaches and athletes

need to move away from viewing brain training
as something they should do; but view it instead
as something they must do to win. “If you want
to take your program to the next level and give
your athletes some lifelong tools to help cope
with stress you need to implement brain training
into your weekly regiment.

If you have any questions feel free to email
me at humpalr@amerysd.k12.wi.us and 1 will
be happy to give you more information on any
of the topics or get you going in the direction
of implementing brain training as a staple in
your program.

REBUILDING WAYLAND ACADEMY FOOTBALL

By: Cody Schultz, Head Football Coach, Wayland Academy

Cody Schultz

I would like to thank the WFCA and Kevin
Wopat, Head Coach at Lourdes Academy, for
asking me to contribute an article on starting a
program from scratch to The Point Afier II. Most
importantly, I would like to thank long time foot-
ball coach, former Wisconsin Badger, and my
mentor, Bob Landsee, for all he has done repre-
senting the game of football, impacting so many
lives through coaching this great game, and being
like a father to me. Unfortunately, Coach Land-
see passed away this spring, and while I know he
is watching every practice from Heaven, trying
not to cuss, he will be missed greatly by many
within the Wisconsin Football Coaches Associa-
tion ranks and membership.

As I write this article, I am in my second
year as Athletic Director at Wayland Academy.
We just finished our first year of reintroduction
of eight-player football to our school after a
brief hiatus (pre-covid was our last full season).
Wayland Academy is an international boarding
school, with about 50 percent of the student
body hailing from outside the United States. As
the head football coach, I knew there would be
great challenges bringing football back to Way-
land and I was ready to adapt to and overcome
those challenges. I have been around the game
most of my life, and I know how rewarding
coaching and playing the game can be.

Nonetheless, I was still surprised by how over-
whelmingly rewarding our season was. I knew
we were transitioning from 11-player to 8-
player and from a varsity program to a JV pro-
gram, and I knew that few of my players had
been around the game, much less played it. So,
I didn’t really know what lay ahead. As Mark
Matlack, the former head coach of the Al-
legheny College Gators when I was on staff
there, used to say all the time, “The Big Time is
where you are at.” Man, was he right!

I began year one at Wayland in the Fall of
2022 and tried to see if there was any interest in
starting a team. However, [ had several hurdles
right away. Very few students had played be-
fore, I didn’t officially start as athletic director
until July of that year, and the participation
numbers did not materialize. We quickly deter-
mined that it was not the right time to start a
new program. Then, in the spring of 2023 we
began the conversation again, and thanks to the
relationships my fellow coaches and I cultivated
during the school year, we were lucky enough
to get 16 student-athletes committed to playing
and coming back to campus one week earlier
than the rest of the student population for a pre-
season camp. As excited as we were to get these
students to agree to come back, that is when the
reality set in: we had to prepare.

In bringing football back to Wayland, we
had to decide what kind and what level of foot-
ball was right for us. With only 16 players, we
decided that 8-player was the best path forward.
Additionally, as only two of those players had
ever played any sort of organized football, we
decided we were going to be an independent JV
program, and we anticipate staying at the JV
level for the foreseeable future due to the
makeup of our school and WIAA policies. A
unique challenge we face as an international
boarding school, we are unsure of what athletic
experiences our new athletes will have, which
of our veteran athletes will return to Wayland
each year, and whether or not these veteran ath-
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letes will stick with football year over year; I
have found many students from other countries
like to rotate through the many sports we offer
at Wayland so they can experience new things
each year.

Furthermore, the aforementioned WIAA
policies are a challenge for us, as well as other
sports at Wayland, because many of our students
from other countries do not matriculate to Way-
land until their junior or senior year. So even
though our students are often traveling thousands
of miles to attend our school, and even though
our school is legally their “new residence,” and
even though we are acting “in loco parentis,” or
“in place of parents,” our students are still re-
stricted to JV competition because the WIAA
transfer rules state that students transferring
schools as juniors and seniors are restricted to
non-varsity for one calendar. In light of all of
these circumstances, especially the rules limiting
participation, we concluded that JV was the best
level for our program.

Preparing for our season was exhilarating
and nerve wrecking at the same time. Now that
we had committed to playing football in the fall,
the first two things we had to do was figure out
our schedule and our inventory. Scheduling
would be difficult because many 8-player teams
have small rosters and are unable to field a JV
team. Luckily, working with local schools,
many of whom agreed to play us twice, we were
able to schedule a scrimmage and eight official
JV games. Next, we had to figure out our inven-
tory, and what we had to buy on a shoestring
budget. Fortunately, we did have a good amount
of equipment as Wayland had fielded a program
in the recent past. Our main need was to buy
some new-used helmets, then get all our hel-
mets reconditioned.

With the equipment and scheduling piece
figured out, we had to begin to figure out what
we were going to do for our game plan: offen-
sive/defensive/special team schemes, practice
layout, coaching assignments, and install sched-



ule. It was a challenge, to say the least, to decide
what offense, defense, and special teams plays
we would implement, especially when we had
no idea how well our players would pick them
up. But, after multiple coaches’ meetings lead-
ing up to team camp, I thought to myself:
“We’re ready!”

Man, were we wrong. Pre-season camp
started, and we were worse off than we antici-
pated in just about every area. While we were
dealing with high school age students who were
wonderful and intelligent humans, we were also
dealing with first-time football players. This
was not back-to-basics of high school football,
this was back-to-basics of the youth level. We
had meetings teaching kids how to put gear on,
how to take gear off, how to wash and disinfect
the gear; everything that comes second nature
to most players and their families was brand
new to our kids. From day one, we had to take
the first half of all practices during the whole
camp to explain positions, their role within the
game of football, and the rules each player must
follow. After we explained those things, we
would try to get those individual parts to come
together as a whole offense, defense, or special
teams unit. Eventually, after many meetings and
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practices that were slow and tedious, our ath-
letes began to progress, and we started to look
like a team.

On-campus recruiting is a vital component
of starting a new football program. When our
student body moved onto campus, our pre-sea-
son camp players had a practice in the morning
and then helped their classmates move in during
the afternoon. Through this small act of service,
our players represented our team to their class-
mates; they were “on-campus” recruiters, and
the following day, we had 34 players show up to
practice! We had more than doubled in size, so
we could rework how we ran practices. We were
able to separate the players as either offensive or
defensive players, so that they could learn one
position and one system in more detail rather
than swim in information from trying to learn
positions on both sides of the ball and a complete
offensive and defensive scheme. This allowed
us to speed up our learning progression, install
schedule, and most importantly, it allowed us to
compete against one another; iron sharpens iron,
and we were a week away from our first game,
so we had to get ready to rock n’ roll!

Before the season, I met with former ALCS
Challenger head coach ,Mark Martinez, and he

told me that, “8-player football is all about
points. Kick the ball as little as possible. You
need the ball to score and then you need to score
again.” As a defensive-minded coach, this ap-
proach went against all of my instincts. How-
ever, “when in Rome,” so we adapted our
approach to fit the mold of the 8-man game. Of-
fensively, we ran a spread style read system that
was about 50/50 run/pass, and with so many
new football players, we really stuck to the
tried-and-true method of KISS (keep it simple
stupid) and our guys responded well to that. In
the end we had roughly 20 plays, however, we
only had 3 blocking schemes and we flipped our
guys (strong side and weak side) on every play,
so they only had to learn one side of a play call,
thus our offensive line was able to play fast and
hard. I think “It All Starts in the Trenches” and
our offensive line led us to have a successful
season. This year we averaged 376 yards per
game and 33 points per game. We had many
huge contributors on offense, but I feel obli-
gated to talk about Nicolas Arguello; a first-
year football player from Costa Rica that we
labeled the “Costa Rican Gronk.” Since we
were a JV only program, I could not nominate
him for any awards or special recognition, but
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as of the end of the regular season for both 8-
player and 11-player football, he was the lead-
ing receiver in the state. His final stats were 46
catches, 1290 yards receiving, 13 touchdowns,
and 9 2-point conversions.

Defensively, we started with 3-2-3 and
quickly changed to a 4-2-2 once we realized we
couldn’t cover anyone for a long duration of time.
Defense was the hardest scheme to install in the
reintroduction of football to Wayland. Teaching
kids who have spent their whole life not playing
traditional contact sports to tackle someone was
quite the challenge. Another issue with defense
was teaching people to stay with their man rather
than looking at the QB on pass plays. Defen-
sively, we improved greatly throughout the year,
and we played our best game of the year, giving
up only186 yards and 2 defensive touchdowns, in
the last week of the season in a close win over a
tough Montello team.

Special team units were where we dedicated
the people that were not starters on either offense
or defense. Traditionally, I am a fan of always
having your best athletes on the field. However,
when rebuilding Wayland Football, we chose to
try to get everyone on the field to increase the buy
in from our team members. The special teams
units were the quickest to catch on and really im-
proved throughout the season.

Before I finish, I want to talk about the im-
portance of a call to action, or a mantra that you
can preach to your players to focus on through-
out the season. These are sayings that reflect
core beliefs, and that no matter what, good times
or bad, triumph or turmoil, your team can call
upon to guide their internal compass. This year
our mantra was: Hard Work, Mental Toughness,
and Sacrifice. I am sure everyone reading this
will have their own mantras, and that is great;
just remember it must be authentic to your pro-

gram and something that you can consistently
do day-in and day-out. This authenticity and
consistency builds confidence, and a confident
team is a fast team on the field, and intentional
team off the field. As coaches, we are not just
striving to build good teams; we are purposely
developing young adults into future leaders.

I am also a firm believer of always giving
your “best effort,” for it is the most you can give
and the least you should give. For this group, 34
student-athletes from 14 countries, “best effort”
became their expectation on and off the field. Be-
fore football, I don’t know if that would have
been the way they live their lives - this game has
a beautiful way of transforming us all for the bet-
ter! I am so proud of all we accomplished in our
rebuilding of Wayland Academy Big Red foot-
ball. Please feel free to contact me if you have any
questions (cschultz@wayland.org). Thank you!

A FEW COMMON PRACTICES FOR SUCCESS AT AMHERST

By: Mark Lusic, Head Football Coach, Amherst High School

Mark Lusic

My name is Mark Lusic. I am currently the
head coach of Amherst High School. The article
I chose to write consists of a few common prac-
tices that we have implemented throughout the
past years which I feel makes us a successful
program in many aspects.

WIAA Contact Days

We run the five day, WIAA allowed contact
days, in the summer. The first 10 years, we only
invited incoming freshmen through seniors. Our
contact days during those first ten years were
intense and often felt like we were trying to win
a conference title by Friday. I have since
changed the structure and purpose of our con-
tact days. The last three years, we have opened
up the camp to all incoming 7th graders through
seniors. Adding the junior high classes has
meant more kids and more responsibility, but I
feel that it has been beneficial for all players. It
forces the coaches to slow down and coach
everyone from top to bottom to make sure every
kid has the opportunity to get better. My staff
also has the chance to make sure the younger

kids have a positive experience, and I believe
we have a better chance of retaining kids in the
program. A lot of young kids think football is
like the “Junction Boys” with no water breaks
and cracking skulls every play. This camp al-
lows the junior high kids to experience first
hand that the hard core nature is just a myth. By
Friday, we may not be prepared to win the con-
ference title, but I feel opening up the camp has
NOT slowed the program down one bit. In all
honesty, it has made us a better overall program.

Two-a Days

The WIAA allows us to have 4 short prac-
tices the first two weeks of August. I know
some teams do not use those four practices or
struggle with knowing what to do with them
since we are in helmets only. During those four
practices, we bring in only the varsity players
and some sophomores. The practices are always
in the morning. I promise the kids there is no
conditioning, and they will be off the field, no
matter what, in ninety minutes. During those
morning practices we put in all of our special
teams. Each day is given to a different special
team. We spend about sixty minutes on each
special team. Whatever time is left, we spend
teaching something else either on offense or de-
fense. Implementing special teams takes time.
The morning practice allows us to use that time
more efficiently. I do not feel guilty having a
bunch of kids standing around because every
kid there has a chance to be on a special team.
Each kid is taught some aspect of each special
team. This allows us to hit the ground running
as the week(s) go on because a big part of the
game is already implemented.

Team Tackling Drill
Tackling is a crucial part of the game. Every
year we are trying to become a better tackling
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team while keeping our players healthy. We are
always finding ways to become better tacklers
without having to crack skulls for the entire
practice. Our solution this year was a team tack-
ling session 2-3 times a week at the beginning
of practice. I feel the best part of the drill is that
we are going against the base offense for that
week. We have our defense and a scout offense
on the field. For example, if we are going to see
a lot of off-tackle that week and inside ISO, we
will practice against those plays as a whole
team. A lot of the time it ends up being half line,
but it allows the coaches to focus on a certain
area. Sometimes, I will even tell our D-line to
be “soft”, because I want to put pressure on the
inside linebackers and safety. If we are going to
see a spread team that uses a lot of outside runs,
we use this drill to put pressure on the defense
to run to the ball using good angles. This tack-
ling drill is meant to focus on what type of of-
fense we will see that week. I felt by using this
drill it made us a better tackling team this year.

Swimming and Bowling:

Football is a grind. It’s a grind not just for
the players, but for the coaches too. I am always
looking for ways to break up the monotony of
practice. Two things I have added the last few
years is a swimming and bowling day for the
kids. On the last day of summer camp, we cut
out of practice early and head to the local lake
for pizza, belly flops, and chicken fights. For a
lot of the kids, this is their favorite memory of
the season.

On the first Saturday of the season in Au-
gust, I surprise the team by leaving practice
early and take them all bowling. It’s a simple
thing, but the kids love it and it gives them a
chance to just have fun as a team. (I do tell them
that this is the last time we leave practice early,
so don’t get used to it.)
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THE POWER OF DELEGATION AND OWNERSHIP

By: Rob Heller, Head Football Coach, Ellsworth High School

Rob Heller

I would like to start by thanking the WFCA
for the opportunity to provide an article for 7he
Point Afier 1I. Much of what [ have learned over
the years has come directly from articles by
coaches of our great coaches association and
presentations at our clinic. I would also like to
thank our many dedicated assistant coaches who
are second to none when it comes to preparing
our players for football and life.

When [ first became a head coach 14 years
ago, it was quite an experience. All of the pres-
sure, meetings, scheduling, fundraising, com-
munication, weight room, and all of the many
intricacies that I never considered as a young
assistant coach were now sitting on my lap like
a silverback gorilla. I took pride in trying to do
it all myself, all while trying to be a great head
coach, defensive coordinator and special teams
coordinator. I convinced myself that no coach
was going to out work me, watch more film
than me, or be more prepared than me. There
are a lot of “me’s” in that previous sentence. Too
many for a successful head coach in my opinion.
I was trying to do far too much with not enough
“coach”. It became clear this was not sustainable
overtime if I ever wanted to work with a staff of
a contending program. We finished the season
with a 2-7 record and were winless in our con-
ference. So much for my pride. Coaching in this
fashion resulted in a lack of ownership and buy-
in from our assistant coaches, and frankly cheat-
ing our players out of a better high school
football experience.

I was fortunate enough to get a second
chance as a head coach in Ellsworth only a
couple years after my first attempt. The first
three seasons at Ellsworth were a co-head
coaching experience with my good friend and
current Offensive Coordinator Jason Janke. It
was those first few years where I could clearly
see the importance of delegation among a foot-
ball staff. As a co-head coach I ran the defense
and Jason ran the offense. I was quick to see
that the head coach didn’t have to do it all, and
it was a relief to have a partner with all of the
responsibilities previously mentioned. I also
used this time to learn from a more experi-

enced coach, who had been a part of winning
programs in the past and a trip to Madison.
Jason was a great mentor as a co-head coach.
When we made the transition to one head
coach, Jason continued to coach the offense,
and we made the decision to allow another
great assistant, Drew Pechacek, to run our de-
fense. I could see the importance of delegating,
but letting go of the defense was difficult. It
felt like I was quitting in a sense, but when we
decided to go this route the program really
started to turn a corner. What I quickly realized
was that this was huge in creating ownership
among our assistant coaches and morale
quickly improved. Finding coaches you can
trust, and communicate with effectively, even
when things are difficult, is paramount in my
opinion, when it comes to coaching high
school football.

The next step in our coaching philosophy
was creating the same amount of buy-in from
all of our assistants, as we had with our head
coach and coordinators. How did we do this?
Create a sense of ownership. Delegate! Allow
your position coaches to coach. This gives
coaches an opportunity to grow, and also creates
an opportunity for creativity in scheme. Instead
of listening to just the head coach or a coordi-
nator, we come together each week with differ-
ent ideas and suggestions, and collaborate with
each other and develop a game plan for the best

way to attack our next opponent. Make sure to
value everyone’s opinion in this process. You
never know when you may need to look back
and try something when things aren’t going as
planned. Have an equipment coach and give
them the freedom to make decisions on pur-
chases that will improve the program, from uni-
form designs, to big ticket equipment items,
even helmet reconditioning can be a task to own
for an assistant coach. If you are fortunate
enough, find a coach to run your weight room
at some point so you can spend time with your
friends and family. Allow your assistants to take
ownership over something in the program. This
has been a huge factor in our program’s more
recent success over the past three seasons.

In closing I would just like to remind all of
the coaches out there that we have the best job in
the world. Whether you are a young assistant
coach or a veteran head coach for decades, we
have the ability to have a profound impact on
young people through coaching a game we all
love. I would also encourage coaches to take
some of your own advice and treat your coaches
like your players, it’s about we not me. Nurture
your assistants and younger coaches so they can
make the most of their opportunity when they get
their shot to run a program of their own. It takes
a village to run a program. Ellsworth football
would not be where it is currently without the
power of delegation, ownership and some pretty
amazing assistant coaches.
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TRICKEY

From the entire JTQB family, a sincere hope that you, your families and your teams are well and looking ahead
to 2025 with great expectation. Thank you for all of your hard work and the tremendous impact you have on kids
We're looking forward to seeing you this summer and helping your QBs and WR's take the next steps

2025

« 14 QB only Developmental two day camps (Athletes grades 7-12)

« 6 Advanced QB - Receiver three day camps (Athletes grades 10-12)

« 3 Youth Camps, QB - Receiver camps (Athletes grades 4-6)

« Intense, high-energy, focused instruction with attention to detail.

+ Leadership & team-building training, teaching character through the game we love!

2025 DATES, TIMES and REGISTRATION SOON !

www.jefftrickeygbcamps.com

My “Accept the Risk of Leadership” B
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BUILDING A JV/FRESHMAN PROGRAM

By: Cameron Carey, Head JV and Assistant Varsity Football Coach, Slinger HS

Cameron Carey

First off, I want to thank Jim Hagen and
WFCA for providing me the chance to write this
article. Additionally, I want to thank head
coaches Tom Lee, Dan Keefer, and Bill Jacklin
for the opportunity to coach our younger levels
and for trusting me to develop our players. This
is my 8th season coaching football at three dif-
ferent schools; La Crosse Aquinas, Baldwin-
Woodpville, and Slinger. Each year I have been
a coach for the JV or Freshmen teams while as-
sisting with the Varsity. First, I will admit to
have made many mistakes through trial and
error, but have done my best to learn from them
and grow as a coach. Through that time, I feel I
have found a good balance of developing the
players to help them in their future Varsity ca-
reers while still winning games in the current
JV/Freshman season. Here are the 3 tenants that
I follow as they have been successful for me.

Play Everyone All Game Long:

As a lower level coach, I sum up my main
responsibility in this way: “Create a great ex-
perience where the players develop as foot-
ball players and young men, and they play
football next year.” That is why we play every-
one all game long. When kids know they will
play in the game, they tend to take ownership
of their role, because they want to play well
which helps with development. Additionally,
because they get to play, they have more fun and
they come out next year. Winning is secondary
to this goal, but know that we are doing every-
thing to help the players win games because
football is a competitive sport; we just do not
sacrifice development for winning. As a coach,
this helps us on multiple fronts. First, we get
more buy in during practice from the start. That
does not mean that we do not have to challenge
or motivate them at times, but players learn that
they are important to the success of the team
through practice. They are not simply sitting on
the sidelines during practice or getting 2-3 lazy
reps knowing they won’t go in unless we are
winning or losing by a lot. They will play when
the score is close, so they must be ready to play.
Second, there is a lot of growth built into the in-
dividuals who are not our best players. Every
team has role players (special teamers, scout

players, starters who are not all-conference), so
by building up the kids who are not the best, we
are increasing the number of players who can
help the Varsity team in the future. Third, our best
players are challenged the most. When the best
players are not always with the other best players,
they truly learn what it takes to be a great team-
mate. They are forced to learn to trust in their
teammates who maybe are not as good, while un-
derstanding that they need to play at their very
best for us to have success. We are putting the
onus on them to be leaders, because we will
struggle if they are not on their game. Lastly, and
maybe the most important, we build confidence
in kids and foster stronger team camaraderie. Not
many things are more fun for a team than a kid
getting their first touchdown, a kid who was hes-
itant to tackle getting their first sack, or a player
getting a big interception after struggling in cov-
erage early on. The coaches and the players truly
celebrate that, and it is because we gave them a
chance and believed in them.

Personally, playing everyone has made me
a better coach. First, it’s an opportunity to build
a relationship with every player and find a way
to help each of them succeed. In the end, we are
there for the kids, so playing everyone puts the
onus on us to foster that team environment.
Also, by coaching every player, we learn new
and better ways to coach different positions,
concepts, technique and motivational tools. It’s
important to take advantage of the fact we can
learn a lot about coaching in an environment
where the focus is on development rather than
winning. Maybe the most fun and challenging
part for me is during the games. By playing
everyone, | have to adjust to what all of your
players are capable of during the game. Every
coach adjusts to their players, but currently I
have 30 players on the JV team, so I need to
have ideas to get as many of them involved as
possible. I’'m always looking for ways to help
our players find success, and I’'m adjusting
based on what they can do. Through that, [ have
found new levels of creativity and have im-
proved my in-game adjustments. Play everyone
all game long; it’s what is best for your pro-
gram, your kids, and makes you a better coach.

I believe it’s important for our lower levels
to run the same base offense, defense, and spe-
cial teams as the Varsity. Usually the younger
levels only have 2, maybe 3, coaches assigned
to them on gameday, and it is very difficult to
coach multiple positions on the same side of the
ball. By running the same base concepts, we are
benefiting the program in player development
and ourselves in the logistics.The players learn
the same drills, techniques, and concepts that
they are likely to run in the future, and the other
assistant coaches are working on the same indi-
vidual, skelly, half-line, 7-on-7, and team drills
during practice. With that being said, do not be
afraid to come up with wrinkles, tags, adjust-
ments, or any other slight change that will ben-
efit your team in the present. One of the most
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fun parts of football is the coaches are an impor-
tant part of the game for the play calls and ad-
justments we get to make. By coming up with
unique ideas off of the base playbook, we are
finding ways to make the experience more fun
for us, as coaches, and we are showing the play-
ers that although we are running the same basics,
we are still trying to come up with ways to be
successful now. Maybe you have more full backs
so you can do a heavier package, maybe you
have good team speed so you can blitz a little
more, or you have a kicker without a strong leg
but can place the ball wherever you want so you
squib or onside more. It’s important for us not to
just accept where we are, but keep digging for
ideas and solutions to help our teams. Your team
is also a testing ground, and some of your ideas
may come up to the Varsity level. As coaches, we
are always telling our players that they have to
be open to coaching and constantly trying to get
better. We need to take that advice too when it
comes to helping our kids find success.

Take Pride in Leading a Team

As the head coach of a Freshman or JV team,
we are not the program’s head coach, but we are
a head coach running a team. The players are
looking at us to lead them, and they can tell if we
are bought in and prepared or just going through
the motions. It’s important to recognize that we
have quite a few decisions and logistics that need
to be attended to. Here are a few things I do just
for the JV team. This list is not comprehensive but
provides insight into all the things that help your
team be successful in a year:

1. Spend time planning out the fall camp installs
(offense, defense, and special teams) ahead
of time with other JV coaches

2. Communicate with JV parents

3. Create playlists and drills so practice runs
smoothly

4. Gameplan for our opponent on the JV and

Varsity levels (Sometimes JV has a different

opponent so I prep for two games)

Put together game day checklist for JV team

Run the JV workout schedule

Find ways to film both practice and games

that doesn’t interrupt the Varsity film

8. Teach JV players to watch film for improve-
ment, and running effective film sessions
It is important we take these responsibilities

seriously, and do everything we can to make

sure things run smoothly and effectively. Lower
levels are not less important because winning
isn’t the main focus. They are very important
because they are a precursor for what Varsity
football is like. Our players need to understand
the level of preparation, discipline, and work
ethic it takes to find success at the higher level,
so we do our best to instill that. Additionally, it
helps us appreciate all the planning and time our

Varsity head coaches put into being a well-

coached team. Also, we get the chance to learn

how to manage a game through clock manage-
ment, personnel, injuries, and all the other de-
cisions a varsity head coach must make.

Now
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CREATING FOOTBALL 1Q WITH SITUATIONAL PRACTICE SEGMENTS

By: Dan Barutha, Head Football Coach, Lakeland Union High School

Dan Barutha

Situational football intelligence & applica-
tion are two key factors that we at Lakeland
Union High School teach, preach, & practice to
put our players in the best positions possible on
Friday night. Football 1Q is one characteristic
that we take great pride in to help us maximize
our potential to win games. For teams looking for
an edge, understanding and applying Football IQ
situations could be that edge. We have been uti-
lizing these situations since 2016 when I became
the head coach. By teaching the situations, prac-
ticing them, & reviewing them throughout the
season, we help give our guys the most confi-
dence when those moments arrive during the
game. Beyond running our schemes and using
proper technique, teaching Football 1Q is critical
to helping our players understand how to play the
game within the game and what needs to occur
to maximize the potential for success.

PRACTICE SITUATIONS

1. Regular Down & Distance

2. 1st/3rd Down (Short, Medium, Long, Extra
Long) - After 1st down, consider it 3rd
down with whatever yardage to gain for a
first down

3. 1st/2nd Down (Short, Medium, Long, Extra
Long)) - After 1st down, it’s 2nd down &
after 2nd down, offense must be 3rd and 3
or less to win and defense must be 3rd and
4 or more to win.

4. Sudden Change

5. 2-Minute

6. 4-Minute

7. Scramble Drill

8. Red Zone/Goal Line/2-Point Conversion

9. Misdirection - Boot/Counter/Reverse/Flea
Flicker

10. End of Half or Game — Hail Mary, Multiple
Hook & Ladder, Mayday or Field Goal

11. End of Half or Game — Game Kick off or
Kick Return

12. Safety Kick or Punt Return

13. Swing 8-Both sides of Half

14. Key Injury(s)

15. Coming Out, Backed Up

16. Screens

17. 4th Down - Punt return or defense? Work
Punt Return v. Offense & Defense v. Punt

18. Motions, Trades, Shifts

19. Take a Safety, Opposing Offense Taking a
Safety

20. Late 4th Quarter Give Up a Touchdown To
Get Ball Back

21, Fake Spike & Shot

22. Fair Catch, Free Kick

23. Weather

24. Bandit Drill - Combo of Game Situations,
Medical Emergency Action Plan and
Weather Delay

We run our summer contact days the same
way we run our first two weeks of the season
regarding how we structure installing, teaching,
& practicing these situations. First, we share
presentations to all of our players detailing each
situation as a whole. The presentation also in-
cludes how to best handle the circumstances
from both an offensive & defensive perspective
(ex. Two-minute offense is facing two oppo-
nents: the opposing team & clock, how & when
the clock stops, & the only time we motion is
coming off of a dead ball; Two-minute defense
requires a base call if playcall is not communi-
cated in time, how & when we would substitute,
& how we tackle near the sideline to keep the
offense inbounds). Our presentations are very
thorough & go through the mentality necessary
to handle those moments. Prior to practice dur-
ing our team meeting, I’1l go through the situa-
tions again and ask questions to check for
understanding. During practice, we then build
in time with our unit and/or team sessions to
work our scheme in addition to the situation(s)
we are focusing on for the day. Prior to camp
and the first two weeks in August, we map out
how our install will work with our situations to
maximize our practice efficiency. During camp
we often work the following situations for of-
fense and defense: 1st/2nd Down, 1st/3rd
Down, Scramble Drill, Red Zone/Goal Line/2-
Point Conversion, and Weather. Regarding
weather, we focus on not wearing gloves, how
to properly throw, catch, and handle the ball too
for maximum security. Some segments utilize
15 minutes for the scenario while others may
need only five minutes or pop up naturally dur-
ing sessions, like scramble drill. We do not get
through all of these every year and we certainly
do not get to the level that we would like after a
week but these are integral in our minds with
our schemes.

During the first week of August practice, we
will hit those situations above again because of
their importance. If we did not hit a situation(s),
we will absolutely practice it during the sea-
son’s first week. We will also hit Regular Down
& Distance, Back Up/Coming Out along with
Sudden Change. Bandit Drill is another focus
area the first week & that is a game situation
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practice segment I script which encompasses
the situations that we have previously covered
in an unknown & random order. For instance,
the offense would start with the ball on the -5
on the left hash and it will be 1st & 10. That al-
lows the players & play callers on both sides of
the ball to recognize the Backed Up/Coming
Out situation & make the necessary adjustments
to handle it properly. Regardless of the play’s
outcome, the next situation moves the ball to the
-10 left middle and it is 2nd & 4. After that, it
moves to the -15 where it is 3rd & 1. We con-
tinually move the location and change the down
and distance based upon what work we need on
a specific side of the ball. When I did not call
the offense, I could keep track immediately after
each play whether it was a victory for the of-
fense or defense predicated upon the play call
& execution of the situation. Since I currently
call the offense, I go back and watch practice
film afterwards to keep track of victories be-
tween sides of the ball. We use that feedback to
help our coaches and players with those situa-
tions and determine our mastery and what still
needs improvement going into our first game.
Our first Saturday practice in August we dedi-
cate a large portion of situational practice during
our intra-squad Black-White Game.

The second week of the season means we
are preparing for a scrimmage. This week we
work our two-Minute and four-Minute situa-
tions, review all the previously worked situa-
tions, and get special teams focus areas hit.
Safety Kick or Punt Return, Mayday Field Goal,
and 4th Down Punt Return or Defense we make
sure to practice so they are not brand new going
into the first game the following week. This
week, we will work Bandit Drill again but with
a larger swath of situations to pick from. This is
the week we should be able to transition to a 3rd
& long rush defensive front, work play calling
and down & distance with selected players in-
jured where we are trying to target plays at a
backup defender or hide a backup player on the
field with specific play calls. We also review
important matters like weather delay procedures
and emergency medical action plans.

From the third week of the season on when
we are playing games, we make sure to hit any
segments that we have not previously focused
on yet, situations that still need some fine tun-
ing, and situations that mirror what we will see
from a specific week’s opponent based upon
strengths, identity, and tendencies. Every week-
end, I go through situations that occur during
high school, college, and NFL games and then
show video to our players as teachable content.
This method has really ingrained the importance
of Football 1Q to our players, especially when
they handle a situation correctly but collegiate
and professional players do not. In 2022, when
the Buffalo Bills lost a game against the Miami
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Dolphins because their receiver stayed in
bounds after the catch during a two-minute drill
and time ran out rather than having a Hail Mary
attempt, our players felt a strong sense of pride
because they know how to operate during that
scenario. We had won a game the previous week
because of our two-minute execution. The same
was true when Clemson nearly lost a game that
same season against Georgia Tech because they
did not go under center and wedge the ball off
the goal line to take a knee to run the clock out.
Instead, they ran a couple plays and fumbled in

the end zone. After the game, Clemson Head
Coach Dabo Swinney said they do not work
under center snaps in their program. The same
was true for Troy University’s defense using too
many jumpmen and not keeping enough guys
on the ground during Appalachian State’s hail
mary in 2023, which cost them a victory in the
final seconds. These examples, along with many
others, set a foundation for what we expect our
players to perform during crucial moments and
they wear it as a badge of honor to increase our
odds at victory.

I would like to thank all of our players and
coaches at Lakeland who buy into this vision of
creating strong Football IQ. We want our players
to walk onto the field having the most situational
knowledge every Friday night and without the
work that our players and coaching staff does to
prepare for these circumstances, it would not be
possible. I would also like to thank the WFCA
for allowing me to contribute to this incredible
state association. If you have any questions or
would like more information, feel free to reach
out at barutha@lakelandunion.org.

MY EXPERIENCE AS A FIRST-YEAR HEAD COACH

By: Robert Harry, Head Football Coach, Pardeeville High School

Robert Harry

My first year as head coach was a typical
mixture of ups and downs. The first challenge
was being a first-year head coach with experi-
ence in losing programs. Understandably, skep-
ticism came with that, but those experiences
helped me become a better coach. The next chal-
lenge was being a first-year play-caller with a tal-
ented roster. Getting everyone to buy into the
new offensive scheme was challenging, espe-
cially given that I made a mistake on the initial
player wristbands given for the first two days of
practice. Also, everyone didn’t show up at the
scrimmage. A big boost was Pardeeville scoring

42 points in the first two games, which was the
most in a while, and was against two teams we
lost to the previous year.

The next challenge was responding to
coaches adapting to our offense and facing that
challenge. Deerfield and Saint Mary’s played a
huge role in shifting our offense to handle how
defenses adjusted. As a result, the offense went
through an impressive stretch once again
throughout the season.

While being 4-0 was excellent, I could’ve
handled the team more efficiently to prepare
them for a tough stretch of games. I needed to do
a better job of getting the team to focus on the lit-
tle things that would cost us games later in the
season. This lapse in my coaching led to missing
the playoffs, which I learned a lot from.

The support from the parents, community,
coaches, and my family immensely helped in
my first year as head coach. Parents took it
upon themselves to handle team dinners on
Thursday nights. This was critical in building
a family culture. Other parents helped open the
weight room in the mornings and summer. The
coaching staff helped start practices on time,
which was helpful given my classroom isn’t
close to the field. They also came prepared and
ready for each practice, meetings, and games.
Coaching on the fly was another area they

helped in. I don’t like stopping practice for
long periods and keeping things running
smoothly. Having a coaching staff do this all
the time made my life easier. During the
games, the coaches did a great job of letting
me know what they were thinking and provid-
ing helpful information. This might sound sim-
ple and overlooked, but not having coaches
provide valuable information during games is
a headache.

No matter the outcome of the games, I could
always count on my family to be there to sup-
port me. My mom and dad always gave me an
ear to vent and air out ideas.

I appreciated the guidance I received from
former head coaches such as Bob Hepp, Dustin
Johnson, Joey Martin, and Mike Haynes. Every
time I had a question, they responded in a timely
manner with information that I greatly needed.
I don’t always have the answers to every situa-
tion, and it was nice to know I had experienced
head coaches I could talk with to guide me.

I have a lot to work on to prepare for next
season, but I look back on my first year as head
coach as a success because it is setting up the
roots for future successes here in Pardeeville.
It’s a great place to teach, coach, and live. I aim
to bring this storied program back to its status
as a powerhouse football program.

WHAT DOES SUCCESS LOOK LIKE FOR YOUR PROGRAM?
A MESSAGE TO COACHES TRYING TO BUILD UP A STRUGGLING PROGRAM
By: Matt McGinnis, Head Football Coach, Eau Claire North High School
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Matt McGinnis

First of all, I would like to thank the WFCA
for allowing me to write an article for The Point
After II. You get to see issue after issue with un-
believably talented coaches leading or apart of
programs that I dream of getting to some day, so
this opportunity is very humbling and exciting.

When I was asked to write an article, my
initial reaction was excitement but also, “What
in the world am I going to write about?”” I some-
times struggle thinking that I can have some-
thing meaningful to say as a head coach with
one year under my belt, two wins to my name,
and taking over a program that has gone 3-60 in
the past 7 years. I had to stop myself there, like
I have many times before this year, and remind
myself a few things about taking over this pro-
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gram. | feel this “imposter syndrome” often by
thinking I don’t belong as the head of a program
so if this resonates with you, you are not alone.
My hope in writing this giving coaches taking
over or in struggling programs potential ideas
for their program and tips on how to define suc-
cess that fits you.

I would imagine every single football team
in the country starts the season with the same
goal. Win conference, make the playoffs, make
a run in the playoffs or win a state champi-
onship. I am not in the minority here. I ab-
solutely want to achieve all of these things. [
dream about it, obsess about it, annoy my wife
talking about it, etc. I catch myself often getting
caught up in the mindset of defining our success



by what the win/loss column tells us at the end
of the day. I also tell myself that I wouldn’t be
a good coach if I did not have that mindset. You
couldn’t find too many coaches out there who
aren’t, one, Competitive people and, two, Don’t
care about winning games. I usually have to re-
mind myself, as a head coach, there are so many
things we have to worry about before the previ-
ous goals mentioned are even a thought, espe-
cially for a program that is in a rebuilding phase.
It is my thinking that when you worry about the
things that you can control as a coach and work
your tail off with building a program the right
way, only then can you give yourself a chance
to compete and redefine what is successful for
you as a program. The first step I took and
would encourage you to do is defining what
success looks like for you and continuing to
build from that.

Coming into getting a job or if you aren’t al-
ready, turn to the weight room. This was the one
foolproof thing that I knew I was going to en-
courage no matter what.I know this sounds like
the most obvious thing to push but I think talk-
ing about the weight room and really pushing it
are two different things. I wouldn’t say I drew
a line in the sand about requiring the weight
room but, it was about as close as you could get.
Luckily, I knew I had a senior class that under-
stood the importance of the weight room, and
they emphasized that to the underclassmen. I
spent enough time at North to know that if we
did not get bigger, faster, and stronger we would
not stand a chance in competing in the Big
Rivers Conference. I am still working on ways
to push the weight room and continually trying
to improve the culture in the weight room, not
only for the football program but the school as
welt. I believe the more you talk about it, the
more it is engrained in kids heads. It is a battle
we will constantly be fighting but to me, it is the
most important hill that [ will die on.

Next, I knew that we had to obviously really
work on our culture at North. I was not sure
where to start and its still a work in progress,
but this is where my next suggestion comes in.
First, reach out to as many coaches as you pos-
sibly can. I was extremely lucky to get my start
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coaching at Chippewa Falls High school under
the man, the myth, the legend, Chuck
Raykovich. He welcomed me into his program
as an inexperienced 22 year old with open arms.
I was an assistant freshmen coach my first year
and the second year he allowed me to be Fresh-
men Head Coach. At the time I had no idea what
a big deal this was, but now as a head coach and
knowing how important your freshmen program
is, does this actually set in. Coach Rayko let me
cut my teeth and make mistakes which was
huge for me as a coach.

When I got the head coaching job I was
lucky enough to get put in contact with another
Hall of Fame coach in Tony DiSalvo. I picked
his brain as much as I possibly could and stole
as much as he would let me steal. I talked to
Nick Bohl at Oconto Falls who has done incred-
ible things with his program building his culture
about how to even become head coach and what
to expect. My point is talk to, and lean on as
many coaches that will let you. The advice that
they can give you is invaluable. Whatever they
tell you, do it. Obviously put a tweak on it so it
will fit you and your program, but these people
have not gotten to where they are by accident.
Most of the advice you are going to be getting
is usually going to be holding your program to
a higher standard than it has been held to before.
This is the hard part. If you let anything slide
you are allowing the culture that you are work-
ing so hard for to die. Whatever you decide to
do with your culture you must preach it every
day and see it through. You can always reassess
but the saying “If you aren't working on your
culture it is dying” has always stuck with me. It
is a never ending process.

My next suggestion, is a little more specific
to coaches looking for a head job or already in
a head job. If you are looking for a head job,
start assembling your staff before you even start
the interview process. Hire coaches and keep
coaches that you can trust and learn from. Before
I submitted my application 1 began to assemble
a staff that | knew I could be successful with by
surrounding myself with great people and luckily
for me, guys that know a ton of football. I was
lucky enough to ask a mentor of mine and some-

one who has forgotten more football than 1 hope
to even know, Dave Decker, to be on my staff.
Having a guy with state titles under his belt is
very much a luxury that I was incredibly lucky
to have but most importantly | trust him. You
have to get and keep people that love working
with kids and that love being a part of the pro-
gram. They have to be there for the right reason.
if you don’t feel a coach is there for the right rea-
son you have to go with your gut and do what
you need to do to protect your program. 1 am not
very far in this thing but I truly think keeping a
staff together is just as important as anything else
you will do as a coach. You have to have guys
that you can trust.

Finally I think one of the most important
things to do as a staff is define “What will suc-
cess look like for us this year?" For us, as a staff,
we knew that a successful season would be fol-
lowing all of the expectations we set, getting
kids in the weight room, and competing in foot-
ball games. In the past North has not been com-
petitive in any games we have played. Looking
at the year ahead it was extremely important, as
a staff, to be in the game by the start of the 4th
quarter. We succeeded in this all but one game
this season. Looking at this from outside of our
program it would be easy to say “There is no
success in just being competitive in all of your
games.” But for us this couldn‘t be further from
the truth. The truth is in the past three years we
won one game and our JV played in every game
except the game we won. Being competitive, es-
pecially in the Big Rivers, was a huge deal for
us and our program. We obviously had our nay
sayers, but I’m sure teams that won a state title
had those. I have found that people with the
least amount of involvement in your program
will be the loudest in disapproval but they don’t
matter. You have a group of coaches and ath-
letes who are all there for the same reason and
it is up to you to determine what your success
will look like. As a program we still have so
much work to do and so many more firsts we
have to achieve. But | believe in the work we
are doing and sticking to that belief is half the
battle to evolving a program that is struggling.
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FOOTBALL COACHES

GENERAL LIABILITY INSURANCE PROGRAM CAMP INSURANCE

As a membership benefit, coverage is provided by the Commercial
General Liability Policy issued to the National Organization of
Coaches Association Directors. This policy will provide general
liability coverage to the Wisconsin Football Coaches Association
and its members.

CARRIER

HDI Global Specialty (A Rated)

POLICY PERIOD

August 1, 2024 — August 1, 2025

LIMITS OF INSURANCE

$1,000,000 Each Occurrence

$2,000,000 General Aggregate (per Member)
$1,000,000 Products/Completed Operations
$1,000,000 Personal & Advertising Injury

$ 300,000 Fire Damage

$ 50,000 Sexual Abuse (per Member)
Excluded Medical Payments

COVERAGES

Educator Professional Liability

Participant Legal Liability for insured members
Liability assumed under insured written contract
Defense Cost outside limits

EXCLUSIONS

< The use of automobiles, buses, watercraft and aircraft

< Property of others in the care, custody, and control of the
insured.

«» This insurance does not apply to members that coach at an All-
Star game that is not approved by your state coaches
association.

% This insurance does not apply to any loss, cost or expense

arising out of infectious or communicable disease.
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Today, most Coaches are involved in some type of sports camp.
Please note that our General Liability Program follows insured
members while working at camps and/or conducting their own
personal camp.

In addition, Participant/Accident Coverage is required for coaches
and/or participants. Should an accident occur during a camp, clinic
or event, this secondary coverage helps offset the loss suffered by
families affected by such accidents.

PROCEDURE FOR CAMP INSURANCE

As a member benefit of your state coaches association, all
members in good standing have a $1,000,000 per occurrence
General Liability policy limit that provides coverage for their
coaching activities. In order to protect the General Liability policy
from potential claims, the insurance company has mandated that
all coaches must obtain signed waivers and provide
Participant/Accident insurance for their participants.

In order to obtain a certificate of insurance showing proof of
insurance or naming an additional insured, the following must be
in place:

K3

% Waivers: Signed waivers showing indemnification language
< Participant/Accident Insurance: You must have
Participant/Accident coverage in place for all participants

attending sports camps.

PURCHASE INSURANCE

®,

«» Camp Insurance Request form is available on our website:
https://www.loomislapann.com/page/camp-
insurance-2.html

INSURANCE ADMINISTRATOR

Loomis & LAPANN, INC.
e

INSURANCE SINCE 1852

www.loomislapann.com
(P) 800-566-6479 | (F) 518-792-3426

Greg Joly gjoly@loomislapann.com
Lori George Igeorge@loomislapann.com

Disclaimer: This is an insurance overview for summary purposes
only; for complete policy terms and conditions please refer to the
NOCAD Master Policy.
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