Butte Amateur Hockey Association (BAHA) Agenda
Thursday, June 15, 2023
Call to Order
Start – 6:30 PM
-Meeting called to order at 6:32pm
Mark Ewanic
Jess Ball

Kristi Wilson
Angie Harrison
Dan Blando

Ciana Dale
Brittnay Hintz
Zach Woods

Dave Tuesday

Bill LaVelle
Jeff Dennehy
Jaki McCarthy
Kyle Hintz
Josh Coulombe
Jason Brown
Andy D’Amico
Mike Lasher

Brian Dale

Approval of Last Meetings Minutes – Dave asked for approval, Dan seconded- Passed
Unfinished Business
1. Gala Fundraiser- Zach- Hopeful to get money down in August.  Thinking of dates in September of November. Does not have the information, hopefully next month can get that information together.   
2. Updating Policies and Procedures- The link was sent to everyone.  
a. Volunteer Policy- Make Cobra’s games a suggestion not a requirement.  
Talk about being asked to work your home tournament vs. being told to work home tournament.  

We did not bill last year.

The teams hosting the tournament will need to work so many hours per weekend tournament.  Age Reps need to stress that their families need to cover the tournament.  
We are here for the kids, and the more we put in the more we give for our kids.  

Do we create a binder to say when you sign up this is what you get out of it.  

Put the required number of hours into numbers.  This will make people want to assist more in volunteering.  
Send it out volunteer policy so the board can all vote on it.    
3. Jerseys-new this season or continue with current-  Need to look at Jersey numbers.  Bill can assist with finding cheaper jerseys.  Maybe look at doing it for the future.  There are lower costs jersey’s out there with a quicker turn around time.  
Send emails out to the age groups and talk about if people want new jerseys and socks.    
4. Cobras- Bill would like to keep it simple.  Lock it in for 5 years.  This will allow Bill to be successful.  Unsure of how many hours he has worked on the compressor.  He believes it will be two full weeks of working on the compressors in order to start up this season.  Bill suggests doing some upgrades and making improvements as we go.  Trying to source the pipe.  It is specialty pipe that has to be ordered through Texas and can only be ordered by certain people.  Bill believes everything is available.  We can’t buy it directly we have to have it because it has to go through a pipe dealer.
His service rate is $250 an hour.  

Jeff has a nephew that recently got out of the navy he is in boiler and he is pretty knowledgeable.  He grew up playing hockey and may be willing to help.  Have we looked out to other entities that can do the work for cheaper.  We can have simpco come down but they can’t be here all the time and it is going to cost a large sum of money.  

Bill charged the rink for some repairs but didn’t charge for all the repairs.  Bill wants to make sure the club is successful.  Bill is absorbing $150,000 of BAHA’s debt.  At this time, we are not getting paid for the ice time as is.  He is willing to trade his labor for repairs for ice time for the Cobras.    

Bill has been trying to get an exact amount from Jay regarding pipe expensed.    

Jeff-  Where is the $150, 000 DEBT?   The Cobras burden or loan at the bank is $100,000 
Bill will renew for NA3 contract.  He can sell the franchise if someone wants to buy it.  Basically, the debt is the franchise fee.  The two buses are the assets.  They have their gear.  They don’t have any other assets.  

The money comes from the Cobra’s own account.  

5. 4th of July Parade- Oly is taking the lead.  Cory Markovich- has agreed to do his truck and trailer.  
6. Registration- fees, final deadline –   Reconfigure the price that each team will pay and including cross rostered kids.  If the kids are cross rostered their age group with be their primary team and that is the team, they will focus on playing with.  The primary team is also the team that the fee will be calculated based on.  
Cross rostered kids will pay half of the cross-roster fee.  Girls that are just playing girls will pay the fee.  Girls from out of town will pay a fee and be required to do volunteer hours.  

New Business
1. Approval of new board members:
a. Rink/Building Coordinator:  Jason Brown
b. Coaching/ADM Director:  Jeff Dennehy
c. Intern Treasurer: Angie Harrison
ZACH MOTION TO APPROVE CIANA SECOND= PASSED
2. TV donations from BWW- Alicia will help setup, an app called Screen Cloud and need a fire stick and amazon acct., Cory dropped off a fire stick- 6 48 inch TV’s will need to buy wall mounts.  Will need to get them up and set up the accounts, we would like to be able to assign locker rooms and have team instructions on them.  
3. Kids Day at BSB County Fair at Original Mine yard 7/29/2023 10am-2pm- need an activity. Need a flyer for this event.   Will also need an activity.  Some of the older kids might be willing to participate and try to get kids engaged.  
4. Camp: Justin Scott-Performance Edge Hockey in September- Will need to get the ice set up and ready for this.  Justin will need to put on the camp and be fully in charge of the liabilities for this camp.  He can rent the ice from us.  
5.  Going to see if there is a contract with Pepsi and see what it entails.  We may be able to get some other services into the rink at a lower cost.  Ciana will work on getting contracts from Pepsi and Golden West Vending.  
Treasurer’s Report – Dave Tuesday
1. Current status of BAHA account(s)

a. Total Available Funds 

b. Accounts Payable (bills to pay) and Receivable

i. M/S/P to pay bills
ii. Outstanding invoices
Motion to pay the bills with what we have.  Motion approved = Passed. 

Fund Raising and Other Events
1. Meat & Gun Raffle Update 
2. Broom and Brush
3. Cash Price drawing
4. Fill the hockey helmet

Rink and Building Coordinator – Jason Brown

1. Lawn- mowing and weed eating by a couple of hockey players


2. Mold- Cleaning bids, insurance claims- Jeff was able to get Wave Pro to do it.  Wave Pro can get pre-release help.  Will find out when he can come in and do the work tomorrow.  

3. Water Supression System: Cody Ahlgren will be here in July to take a look 


4. Roof- Needs some metal flashing and maybe some heat tape.  Jason and a couple of the guys are willing to take a look to see what is happening to see if it can be fixed by dads at the rink with appropriate skill level.  

5.  Oil in the back-  How it can be contained better and where can it be disposed?  The oil has ammonia in it so it really can’t be used for a whole lot of things.  

6. Clean up and Painting-  Need a couple of dates that work for everyone 
7. Pipe leaking in the sump in the zam room
8. Cleaning the rink-  July 22nd 10am-3pm
9.  Cleaning the rink July 24, 25, 26 
10. Ask the Hunters Brothers to come pump the rink.  
MAHA Representative – Dan Blando

1. Update
Age Group Representative Director – Kristi Wilson
1. Youth Age Group Rep:
2. Adult Program Rep:

3. Girls Program Rep:

4. Tournament Director:

Registrar – Jaki McCarthy
1. Volunteer Coordinator:  Will need to approve the new volunteer policy.  
Coaching and ADM Director – Jeff Dennehy

1. Update
Referee-in-Chief – Mark Ewanic
1. Update- 
Community at Large Representative – Mike Lasher
1. Update-
2. Chasing the Markovich Grant it was too expensive and too much.  
3. Andy- search for grants that might be able to work with the rink. 
High Performance Program Coordinator – Bill LaVelle
1. Update
Talk about the Pros and Cons of Bill taking over the Cobras.  

· The board believes that the ice fees of $100/hr for non prime ice time and $175 for prime ice time.  
· The rink will only be invoiced for labor hours.  

· If purchasing materials Rink/Building Coordinator will need to be contacted and approval from President or President elect is required.  

· All purchased materials will need an invoice provided from the supplier in order to pay the Supplier.

· 5 years of being locked in might be a little long, the board agrees to do 3 years instead of 5.  

· All repairs on the rink will need to go through the Rink/Building Coordinator.  This will assist in Bill not having to be available all the time and will also allow for other’s to do necessary repairs if Billi s not available.  

· All repairs need to be approved by President of President elect.

· Sponsorship needs to be clear.  Bill has been a huge asset to the rink over the years.  However, the sponsors that have been acquired have always been for the rink.  There will need to be something in place to state Bill cannot have the rink sponsors and must be clear in stating that the sponsorship is for the Cobra’s team and is not directly for Baha.  

Next Meeting : 
July 18, 2023 6:30 for everyone but Jeff

Meeting adjourn 10:01
