Hockey Operations Committee (HOC) Monthly Report
July 2018
Since the last SYHA Executive Board meeting, the HOC has not physically met, though considerable time was put into electronic communication and phone conversations about the SYHA Handbook Updates, which were recently finalized.  Six (6) meetings were held in April and May.   A meeting is planned for later this week and we will be discussing then proceeding with a monthly, formal meeting on the 4th Monday of the month, to begin on July 25.
Action Items assigned from Previous Board Meeting:
· [bookmark: _GoBack]Complete HOC items for the SYHA Handbook Updates.
Actions taken since last Board Meeting:
· Submitted SYHA Handbook revisions and these were approved June 25, 2018.  The updated handbook and Hockey Operations Addendum will be available during open registration and published on the website.
· Ken Hilgert from Trois-Rivieres has expressed interest in being named the SYHA Goalie Coordinator.  The HOC will be setting up a meeting with him to discuss in detail.   Essentially, the HOC envisions a goalie development program that simply extends what Trois is already doing with the existing goalie clinics.  We would like to have a designated goalie development coordinator at each level, and designated goalie coaches on each team.  The idea would be to simply improve coach attendance at the Trois goalie clinics then improve follow-through and consistency by taking those drills back to practices.  
· The survey of Squirt parents of 2018-19 players had 45 responses of 61 players polled.  At this time there are 2 players interested in playing goalie full-time, 2 players interested in playing goalie half-time, and 8 other players interested in possibly playing goalie for 1-2 games or more.  It is felt that there may be an additional 2-3 players in the last category among those who have not yet responded.  
Requests for Board Assistance or Action
· Further discussion of numbers of teams at each level will be needed as registration counts are finalized.  Financial implications of team sizes, practice counts, and game counts should be considered.
Action Plans for coming month:
· Continue discussion on dynamics and tryouts for each level.
· Continue discussion on coaching selection, coaching support and player development.


Respectfully Submitted - 
JD Anderson, HOC Communications
