Meeting Minutes of the Brainerd Basketball Association Sept 1, 2022
A meeting of the Board of Directors of Brainerd Basketball Association (BBA) was held at
The Holiday Inn in Baxter at 6:00 a.m.
In attendance: Charlie Schoeck, Karissa Haugen, Ellen Thomes, George Washington, Jason Hennessey, Brad Clarine.

Old Business:
1. Call to order
	          2. Approval of the last month’s Minutes 1st by Karissa, 2nd by Ellen
3. Key Dates
a. Order new uniforms – Shoot for 9/1 – Need to order ASAP as orders are taking longer due to inventory issues
	       b. 5th-8th Grade Parent Meeting – ?
             c. 5th-8th Grade Tryouts – Oct. 30th – looking at possibly moving tryouts to the afternoon.  Will decide times of tryouts at next meeting
d. 3rd & 4th Grade Parent Meeting & Team Selection Practice – looking at possibly doing this on the last Saturday after BYAA
e. Boys PBC - 2/11- 2/12/2023
f   Girls PBC - 2/18- 2/19/2023
	      
New Business:
1. Player Registration & Coaching applications
-What are numbers looking like  Currently registered Travel 34, Girls Tourney 25, Boys Tourney 31
2. Tune up to tryouts
-5/6 5:15-6:45 and 7/8 7-8:30  Charlie and staff will run the boys, Ellen and Geoff Schefflo will run the girls.  Mon Oct 24th and Tues Oct 25th
3. Try Outs looking at moving to the afternoon
4. Parent Meeting vs Email
-New parent meeting? Looking to bring in a speaker, Charlie will call Charlie Campbell and ask if he will come and speak.  Will nail down all the details at the next meeting
5. Tournaments-The way the schedule of tournaments is set up now there are some big gaps in-between tournaments.  Was decided to add another tournament for 5-8 so they don’t go more then 3 weeks without a tournament.  Ellen will finalize the tournament schedule, get all teams registered and report back to the board.  
6. BBA Day
-Sat. January 14th  Double header.  No teams will travel this week.  Adding Feb 9th at a boys home game and Feb 14th at a girls home game
7.Tee Hive vs GLS
Discussion about possibly moving some of our business to Tee Hive.  Wanting Britni to get some quotes on t-shirts etc so we can compare prices?  Would Tee Hive package items for us.  Will report back at the next meeting.


Meeting Adjourned
