EVAA Baseball Board Meeting 11/10/2025
Meeting called to order at 6:30pm

Attendees: Jeremy Frost, Brad Yamanaka, Craig Shaw, Rob Mobeck, Ryan Engelhardt, Peter Lindberg,
Jeremy Opsahl, Emily Cleveland, Mary Motzko, Travis Scott, Sara Cook

Not present: Bjorn Soderlund, Chad Passe, Nelson Schmidt, Alan Elder, Josh Cinnamo, Brian Marschel

Interviewed new board members: Jenna Gorman, Jesse Govaert, Clay Miller --motion to accept their
application approved.

Feedback: Improving dibs process with clearer job descriptions for volunteers.

Committee Reports: Reviewed all of the committees and what they do - An email will be sent with all
committee info. The new board members will decide which committees they want to join. Existing
board members will decide if they want to change committees.

Coaching applications: Travel baseball coaches application converted to google doc and should be ready
for coaches to submit soon. Hoping to start interviews end of the month so prospective coaches can be
selected prior to the holidays.

Community Outreach:

- Feed My Starving Children event April 11" 2026
- EVAA Baseball day in May 10" 2026 — board needs to set a budget
- Saint Paul Saints Baseball game —plan for some time in July 2026 not conflicting with MBT.

Tournaments/Teams:

- 9Us 3 teams: A, AA, AAA

- 10Us 3 teams: A, AA, AAA

- 11Us 3 teams: 2 As, AAA -- (potential for 1 A, 1 AA)
- 12Us 2 teams: A, AA

- 13Us 3 teams: A, AA, AAA

- 14Us 2 teams: A, AA

Concessions update: allocate money for 2-3 flat tops, 2-3 iPads +square stands, couple more grills, 2-3
freezers —motion to accept proposal approved.

Uniforms: approved change for brand in baseball pants—keeping white with blue piping both knickers
and long styles. Working on new jersey designs for the 2026 season. Hats ordered for in-house baseball.

Sprit Wear Store Open!

Meeting adjourned 8:05pm



