South Lyon Panthers Board Meeting Minutes
November 2022

November 7, 2022 — 7:00pmSouth Lyon

Hotelhttps://us02web.zoom.us/j/2339307991?pwd=Z2creTRr'WWJ0S3JVcWRkdEdISGNBdz09

VI.

VII.

VIII.

Meeting ID: 233 930 7991
Passcode: 258961

Roll call-7:02Bryon, Gina, Jessica, Kim, Tim, Jenn, Kristy, Evelyn, Steve, Zoom
Samantha - Absent - Krista

Approval of October Meeting Minutes—Motion Jenn, Second Gina

Approval of Agenda- Motion Jim/ Second Tim

Call to the Public- Chris Corneau- (Jack) brought up an incident at a panther party
and issue throughout the season with JV Gold coaching staff. Asking for coaching
staff to not be able to coach again. Jenny Clark - (Gabe) brought up coaching staff
issues with Gold JV. Tim Negri- Brought up Coaches issues on JV Gold. Asked for
them to submit in writing so that this can be addressed at next meeting. Cory
Devers- Addressedfrom a coaching perspective.

Financial Report

a. Balances- Checking- Savings-
b. Season Revenues: Gates, Concessions, 50/50- Will be provide info before next
meeting.

Old Business
a. Championship Details- Freshman- Brighton White/ JV-Brighton Orange / Varsity-
Brighton White.
b. Election Nominations -
1. Football Commissioner- Nick Coffman (Declined)/Jason Lawrence
(Accepted)/Frank Shinkonis (Accepted)
Football Equipment Manager — Corey Devers (Accepted)
Cheer Vice President—Jenn Gunderson (Accepted)
Cheer Commissioner — Kristy Lees (Accepted)/ Jennifer Wells(Accepted)
Concessions Manager- Kim Kruse (Declined)
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. Events Manager- Kristy Lees (Declined), Sarah Strikland (Accepted)/ Jenny
Clark (Accepted)

7. Secretary- Tim Czelada(Declined) /Evelyn Lawrence (Declined)/Katie

Partain (Not Eligible)/Courtney Fedewa (Accepted)

New Business
a. Elections Committee- Gina Devers/Krista Duffin/Evelyn Lawrence

Managers Reports

a. Football- Running for positions at the league Level Steve Bell(Brighton)
President, Kurt Honeycutt (Hartland) VP, Gwenn (Pickney) Treasurer, Secretary

b. Cheer/Pom- Freshman- Double Silver/ JV- Gold pom, Silver Cheer/ Varsity BS
Gold pom, Silver Cheer/ Varsity BG- Double Gold and took grand champs
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Hartland hosted. Looking at certain bylaws and possibly amending
them.Communities asked about what changes they would like to see. Varsity will
be given grand champs shirts. Parent complaint came in about an instructional
UD. Has been handled. Would like to do a year end survey that will go out to
parents. Working on where to send checks for high school volunteer coaches.

c. Concessions- Food / supplies/ mugs/ state license = total cost $14,957.50.
Equipment purchases- fridge/freezer, cheese valve, crock warmers- $800.
Concession trailer is leaking. Left over soda, candy, & chips going to be donated
to high school team. Solutions for covering concessions when we cannot get
volunteers -reach out to non-profits, high school teams, or paid organizations to

cover.

d. Equipment
1. Football- November Wed 9t and Thurs 10t for equipment
2. Cheer - November Wed 9™ and Thurs 10t for equipment

e. Events- Yearbooks are done. Volunteer Recognition dinner December 10t".
f. Registration- nothing to report
g. Volunteer- 43 families did not volunteer and are forfeiting their checks.

IX. Upcoming Calendar — What to expect in December (Elections)

X. Adjournment- 9:17 Motion Kristi/ Second Steve



