HYBSA Board Meeting Minutes
Feb 5th, 2026

Call to order at 6:02 pm.

Attendance Notes: Quorum was maintained.

President Jim Dees Present
Vice President Alex Herrera Present
Treasurer Vacant

Secretary Kayla Foxworth Present
Communications Vacant

Foal Commissioner Reid Fairbanks Present
Shetland Commissioner JD Raymond Present
Pinto Commissioner Patrick Curley Present
Mustang Commissioner Steve Rayos Absent
Bronco Commissioner Robert Mazurek Present
Pony Commissioner Eddie Mindieta Present
Softball Comm. S-M Alex Herrera Present
Softball Commissioner B-P Joe Fannin Present
All Star Commissioner Kris Beasley Present
Champions Commissioner Kate Kent Present
Uniform Chair Alex Herrera Present
Field/Facilities Chair Brandon Odell Present
Concessions Chair Vacant

Team Parent Chair Vacant

Sponsorship Chair Lewis Perez Present
Scheduler Chair Kayla Foxworth Present

Guests: Tony Host, City of Buda

Special Called Meeting
New Business
e Discussion regarding assistant coach, all in agreement with commissioners decision.
e Kayla makes a motion to approve 2026 budget. 2™ by Patrick. All in favor, motion passes.
e Discussion regarding World Series with City of Buda and status of fields.
e Proposal for Elite teams to have the option to not play All stars this season due to dates
overlapping with World Series. No objections. Elite teams will decide individually which option
they will take.

Next meeting: Feb 15th, 4pm, March 1%, 4pm
Adjourned at 7:39 pm

Hayla Foxwanth
Secretary



