Haverhill Girls Softball Board Meeting Minutes
April 5, 2025

Attendees: Rick White, Jess Stuckey, Shellie Garon, Joe Garon, Cory Baldera, Steve Aries,
Steve Marquis, Lauren Marquis, Shannon Toomey, Julio Rivera, Ashley Rivera

Meeting start time: 5:52 pm

No commissioner reports * 12u/14u will work together for Senior division. Commissioners should
be present at games as much as possible.

Registrar Report: We will need to start discussing summer registration soon- cost, teams, etc.
Possible “Earth Day” field cleanup day on April 12th at 12pm- get coaches and girls
involved.

Treasurer Report: Doug texted Rick that there is about $35,000 in the bank.

Fields/Equipment Report: All catchers gear is still at Seacoast United, so we may not have
enough to hand out to the coaches immediately, but Jess will be getting it.

-Still have to order a new rubber for field 4, ice packs, and First Aid equipment

-Jess will check homeplate on field 1

-Cory or Steve Aries can pick up chalk on April 12th

Old Business: Opening Day- May 3rd 11am-1pm we will plan for food for 500.
-Jess and Doug will go shopping for food
-Lauren will print out certificates for the activities

New Business: For the spring season, we need to come up with a budget for playoffs/end of
season celebrations. Board agrees to have trophies for champions and runners up in each
division. *$500 budget

-Playoff championship game for June 19th. Shannon will reach out to see if we can play
playoff games at Haverhill High School.

-Shannon will email photographer to see if they will be available on Opening Day (May
3rd)

-Next meeting we will need to discuss Hillcats details for next year

-Lauren still hasn’'t heard back from Market Basket, but Cory has connections with a
local Dunkin Donuts, do we want to use them for tag days? We need to set dates, and give
them to the city

-Rick proposes we add a Hillcats Commissioner to the Board to have one point of
contact for Hillcats parents’ questions and issues. We should vote on this before the next
Hillcats season begins.

Next Meeting: May 3, 2025 after Opening Day finishes
Meeting end time: 6:37 pm



