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Board Meeting Agenda
Monday, July 11, 2022, 7:00 PM
The Farm Restaurant
[bookmark: _gjdgxs]DYSL Board of Directors (mark those present with an “X”) 
	     President – JAMIE STEVENS		
     Vice President – AARON FRIGON
     Treasurer – BRUCE THORNER
     Secretary – NATALIE SACCOCCIA
     Past President – SCOTT SMITH
     Director of Sponsorship – PATTI KINNICUT
     Registrar – BOB SHAW
     Director of Concession Stand – KRYSTAL SMALL
     Director of Equipment – TODD LAFOND
     Director of Facilities – OPEN
	     6U Division Director – CHRIS CASELEY
     8U Division Director – STEVE HALLINAN
     10U Division Director – KEITH FORTIER
     12U Division Director – BOB SHAW
     16U Division Director –OPEN
     Director of Coaches – AMY CHAPMAN
     Director of Media – OPEN
     Community Liaison – OPEN
     League Scheduler – BRUCE THORNER
 

	
	


15 Positions Filled, 13 Members, Quorum - 7 

1) Call to Order: 

2) Citizen’s Forum: 

3) Regular Business
a) Meeting Minutes: 
i) Minutes of June 13, 2022 - Vote
b) Treasurer’s Report
i) Current Balances  
(1) Checking : $49,579.07 ($5,708 obligated) (reported 4/24/22)
(2) Shaw’s Ln. Concession: $6731.47 (reported 4/24/22)
(3) Special Revenue Fund: $733.52 (reported 4/24/22)
ii) Monthly Report
              
4) Old Business
a) 2022 Season
i) Equipment Return – Todd Lafond
ii) Sponsorship updates – Patty Kinnicutt
(1) [bookmark: _30j0zll]Fundraising news
iii) All-Star Teams
(1) Financial Update
(2) 2023 Planning Meeting
6) New Business 
a) 2022 Review
i) What went well
ii) What could be better
iii) Season Feedback/Survey?
b) Fall Softball
c) South Side/Shaw’s Ln.
i) Summer/Fall Work Plan
ii) Closing Fields Plan/Tasks
(1) Set Date
d) Dover Chamber of Commerce Membership Information

6) Final Topics
a) Actions Review 
b) Final Comments/Concerns 
   
7) Adjourn
Meeting Schedule: 
· Monday, August 8th 
· Monday, September 12th 
· Monday, October 10th (Columbus Day)
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