Livingston Baseball & Softball Association

BOD Meeting Minutes

LBSA Board of Directors Meeting
January 8, 2025 7:00 pm
Park High School Cafeteria

Members present: Mike Benzel
Several members of the public

Meeting called to order 7:05 pm, Adam Stern facilitated the meeting.

Agenda items included recruiting volunteers for various duties, voting a Board of Directors, and
discussing next steps for the organization.

Adam gave an overview of volunteer opportunities, which included Board membership,
registration, website and social media, concessions coordination, field maintenance, uniform
ordering, All Stars team coordination, Minor/Major/Babe Ruth league coordination, and
fundraising.

The by-laws were consulted, and since no other board members have been active in the last 3
months, it was determined that Mike Benzel can nominate and elect new board officers.

Mike moved to appoint LaRue Seitz for LBSA Board President/Chair, Erin Loucks for Board Vice
Chair, Beth Zeman for Board Treasurer, and lvy Burford Board Secretary.

Additional board members elected were Kaylene Silvestri, Samantha Downey, Mike Benzel, and
Adam Stern.

Shannon Vincent and Len Wright are no longer authorized for banking and financial transactions
for LBSA. New authorized members will be LaRue Seitz, Beth Zeman, and Erin Loucks.

New Business:
Ryan Anderson, American Legion and Park High Baseball Coach, gave an overview of those

programs and how they work together in respect to game and practice schedule and sharing
players across both teams.



Board members discussed next steps and action items for next meeting, the top priority being
registration preparation and publishing. We will follow up with action items and next steps w/
registration committee, which currently entails all board members and volunteers Drake Burford
and Brian Lindquist.

Next board meeting 2/19 5:30 pm, location tentatively set for SGMS.



