
​Merrimack Jr. Tomahawks Football and Cheer​
​Meeting Minutes 2-2-26​

​6:30 PM​

​Board Members Present:​
​Chandra Miller​
​Jon Matte​
​Gerry Marshall​
​Maggie Morris​
​Jen McCormack​
​Katie Snyder​
​Brian Tanguay​
​Rene Fournier​
​Naia Hart​
​Ashley Pelletier​

​Public Input:​

​Call to Order: 6:33​

​Approved previous meeting minutes​

​Previous Meeting Follow-Up:​
​●​ ​Light tower- Waiting on 2 more diesel generator quotes​
​●​ ​Invoices- Stadium systems​
​●​ ​Equipment​
​●​ ​2025 sponsorship gifts- The window sign was presumably the gift for 2025 season. 2026​

​options can be considered in the future.​

​Board Member Input:​

​President – Gerry Marshall​
​-​ ​MYA Meeting update: (shared by Gerry Marshall)​

​o​ ​No new business from board. Waiting on new debit card approval.​

​-​ ​Background checks- all 5 have cleared, Jen needs to renew hers.​
​-​ ​Checked with Matt about outstanding uniforms from 2025. Will need to invoice people​

​for equipment about $600. Need to cross reference rosters with the list.​
​-​ ​Helmets​

​o​ ​Rep clarified that the quote was for #3 Light Apache Tomahawk helmet. #1 will​
​be $20,000 more.​



​o​ ​Motion Up to $32,000 for 125 new Light Apache helmets (#3 Best rating) to​
​include shipping. (Motion: Gerry, 2​​nd​​: Chandra, Vote:​​9-0-0; Pass)​

​o​ ​Motion to approve up to $850 for decals-  (Motion: Gerry, 2​​nd​​: John, Vote: 9-0-0;​
​Pass)​

​-​ ​Coaching evals were sent and completed.​
​-​ ​Nick Wright (LAX board) proposes shared purchase of AI Camera with Lacrosse. Looking​

​for 3 sponsors for $5000 each for one year (company logo on live stream and yard sign).​
​After that, subscription could then be covered by sponsors for following years. Need a​
​sim card.​

​-​ ​Dena- AYF Association Paperwork. Gerry filled it out today.​
​-​ ​Discuss payment options for concession​
​-​ ​By-Laws- Reviewed and changes agreed upon. (Motion: Gerry , 2​​nd​​: Chandra, Vote: 9-0-0;​

​Pass)​

​Vice President – Katie Snyder​
​-​ ​N/A​

​Treasurer – Rene Fournier​
​-​ ​N/A​

​Program Coordinator – Naia Hart​
​-​ ​N/A​

​Assistant Program Coordinator – Chandra Miller​
​-​ ​Start conversation about when to open registration. In the past April 1st-May 31.​

​Determine advertising for registration.​
​-​ ​Chandra proposes hosting a zoom call to familiarize new members with Sports Engine.​

​Spirit Coordinator – Jen McCormack​
​-​ ​N/A​

​Football Coordinator – Jon Matte​
​-​ ​JHL Meeting: Tomorrow night​
​-​ ​MHS Coach Meeting​

​o​ ​4/11/26. Joint clinic with MHS players. Possible incentive (tshirt?) for attendance​
​of clinic/registration or referring a friend to the program.​

​-​ ​Coaches Nominations:​
​o​ ​Youth: Gerry Marshall; Juniors: Matt Malone (Motion: John, 2​​nd​​: Chandra, Vote:​

​9-0-0; Pass)​
​-​ ​Tentative game at MHS 9/26/26S. Possible Tomahawk night 9/25/26​
​-​ ​Juniors and Seniors will remain JHL, possibly move to Div 2.​



​Equipment Coordinator – Brian Tanguay​
​-​ ​Followed up with Matt. Planning to review spreadsheets and meet at the shed for​

​inventory..​

​Volunteer Coordinator – Maggie Morris​
​-​ ​Requests access in Sports Engine for the three team chats.​
​-​ ​Start list of new volunteer jobs with roles.​
​-​ ​Rotary Club could be a resource for one time community service for field maintenance.​

​Concessions Manager – N/A​
​-​ ​Food Trucks?​
​-​ ​Small snack shack under new tower?​

​Fundraising Coordinator – Ashley Pelletier​
​-​ ​Increase social media presence​
​-​ ​Still working on sponsor lists and fundraising ideas​

​Member at Large – Greg Miller​
​-​ ​Absent​

​Next Meeting Date:  March 2nd, 2026 @ 6:30​

​Adjourned: 8:29​

​Follow-up for next meeting:​

​-​ ​Add disclaimer to registration for cost of equipment if not returned​
​-​ ​AI Cameras​
​-​ ​Registration Date Decision​
​-​ ​Kick off Party Planning​
​-​ ​Food Truck options?​


