DHS BC Meeting —9/7/2016

Meeting started at 7pm introductions were made as there were a few members in attendance.
Jay — called for July meeting minutes approved
Jenn motion

Tony second

Approved

Attendees:

Jay Jurgens — President

Tony Petrolle — Vice President

Helen Winner — Treasurer

Natasha Joseph-Wilkerson — Secretary

Marci Jenkins — Information Officer

Dax Hoffman — Director at Large

Jennifer Webster

Joe Doody

Tina Atkinson

Michele Cerulli

Dee Santorelli

Jay -
Newsletter- Christy working on it will redo as volleyball was missed
Powder Puff — Choose date tonight as week of homecoming is difficult

e Thursday, October 13 week of homecoming — Brickman to paint if it rains what are we going to
do?

Hall decoration going on the same time —

Lisa Creedon will take over Powder Puff for next year will coordinate with Donna

Concessions — team or booster club members to work

Game day will be 10/19 Jenn wants the clock to continuously run — first game at 6pm

Scholarship — to change name to DHS Booster Club

Jenn suggested the John Brown DHS Booster Scholarship

Jay suggested the DHS Booster Club Scholarship in honor of John Brown

Jenn will check with son Jeff - Jay will redo vote next week - Jay wants to increase it to $750
from $500



Qualifications for scholarship - Must play sports for all four years, must already be accepted at a
college and must have a particular GPA

Return checks:

e Team mom to contact family, must have family pay service fees

e Jay will be second point of contact — or maybe head coach
QuickBooks

e Helen to back up incase system crashes
Team Mom gift:

e Mums — Candy something different each month

e BC wants to give a little something — Need volunteers

e Marci and Tina to write notes start first of October

Port a Johns:

Need to be cleaned more often —Joe will take care of it

Jay wants SOPs for every position, Tony will set up invites which will be sent out soon for
dropbox

Twitter — Hootsuite — set up tweets in advance — set up all sporting events through October
between 11 and 12

Volunteer discussion —

DSA -

Need more as there is so much going on

Tenesha will need a lot of help

Mary Ellen needs assistance will open for anything

Sign up genius — send out to the entire school

Jay would like to have a standing volunteer list — Pool of volunteers
Monetary incentive $25pp - $250 per team

Relationship with Kevin (DSA President) and Jay will get together the week of 10/19.

Stadium Improvements -

Kevin Reinhold parking signs done — donated sign posts for parking

Voting tonight — Joe

Sideline chairs — 36 two free

New chairs and replacement chairs and cushions

Get 26 seat cushions with new Hornet buy 14 new ones total of 40 $2700
Jay proposing vote —

Vote passed for new chairs

Board and Volunteer recognition at end of the year —

can’t just spend money do not want to go to an extravagant dinner.
Catered dinner at someone’s house
No objections to a budgeted dinner if we do not make our budget this will be the first to be cut.



Tony -

e Shed — storage issue for merchandise we voted to get shed 8x14 delivered on Wednesday made
by Myers mini bar — great deal on it
Four tables from Costco and canopy
Move camera to point on building get signs to say under surveillance. When possible.
Credit Card — machine went back and we will save approx. $50/month

Membership

98 members

Sponsorship — 130

56 total Sponsor committed $45600

Collected $36000

Banners are all hung but two — spent $6600 on new banners (New Hornet issue and several were
old)

VIP parking maxed out

Swarm game t-shirts - one sponsor $600 -

Student section — baby powder sponsored by booster club

Lyle Hensy sign — part with Roby Lyle is now the sponsor gave us 250 car stickers will sell $5
Weis is a gold sponsor Monica White — Manager (Will be great for us to patronize)

Everything Damascus —

e Beth Craven looking for Sponsors did not pay unlimited marketing
® Online store — featured item of the week — paid for her
® Harvest fair booth set up — October 1

All merchandise on order will be here Tenesha has no control may switch vendors to get control
Website Marci and Greg to complete online store

Concessions -

Grillmarx for football along with Domino’s and chic filet for football

Food pro for general stock

Ice — still share with DSA

DCB will donate water with their labels

Metal can for coals is needed — Jay to buy

Fundraising

e Spring Gala — March 25" need venue, silent auction, save the date will be sent out
e Yard flags — Pole flags
e Food fundraiser trucks will give info to Mary Ellen



Website

e Constant Contact Greg will train Marci on how to set up
® Posting meeting minutes after they are approved
® AV department to run video on scoreboard. Get with Jeff Henson for support

Turf Field

® Jenn Webster (Principal) - Craig Zucker (MD State Delegate) passed bill which entitles BC to

$200,000 bond bill but we have to fundraiser the matching dollar amount to earn the entire
amount for a turf field.

Given two years to raise money
Kim Goode and Teresa Furnells working on fundraising
Would like to get an additional bond to rebuild bathroom



