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Athletic Associatiop

OMGAA Board Meeting

AGENDA March 19th, 2024
e 7:00-7:15 Open Forum
e 7:15-8:30 Director reports — please limit reports to 5 minutes each.
e 8:30 Approve meeting minutes from previous meeting.
e 8:30-9:00 Old Business

o Storm Director role — move to 2 roles: Candy
o Storm season tryouts — move to fall: Candy/Jeff
o Gleason Concession Plan (POS, sales, permits, cash
register, etc). — Matt
= Seasonal Manager position?
o New umpire training session booth? Opening Day? — Jeff
o Pull tab discussion — Matt
o Gleason Opening Day, 2024 — Penny
* Date - MAY 4t
=  Schedule of teams playing
= Agenda
=  Play It Again Sports — Matt/Jeff
o Field Maintenance — Cass — Dibs?
New Pitching machines request?

O

e 9:00-10:00 New Business
o Rice Lake batting cage improvement — Zac Ruhr/Jeff Ruhr
Fundraising Card Distribution
Gleason Schedule 2024
Master Schedule 2024- per Chris Morrow

o
o
o
o Senior All Night Party Donation — MGSH- $500



10:00

Adjourn
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OMGAA Shed build-out — Upstairs

Legion State Tournament host committee — Scott Ross
Legion State Tournament Checking account — Scott Ross
Legion State Tournament/Prime Advertising Program —
Scott Ross

Dome passes / open dome time — discussion

OMGAA Pictures — Leah Barber and picture day
coordinator 2024 (DIBS)

Request for new baseballs for pitching machines
L-screens — order for all fields used?

President appointment — Andy Groettum

Discussion on wants/needs list for future
spending/improvements, etc. Cody to house this in our
shared drive for future reference.

Maple Grove Days Parade



