
ACYHA Board Of Director 
Annual Membership Meeting Minutes 

November 2018 
 

Meeting Type: Monthly Meeting  
Date: November 12th, 2018 
Time: 6:30 pm 
Location: New Hope Ice Arena - Meeting Room  
 

Attendees: P Jeff Pappas - Chair P Dawn Speltz- Vice 
Chair 

P Eric Jeffreys-Berns - Trea P Mike Melsha - D3 

 P Bridget Rodine- Sec P Dave Essen - BTT E Kara Kuykendall- GTT P Hans Skulstad  - ACE 
 P Natasha LeVoir - CD P Kim Nau-Mite Cord P Mark Lucas/Craig 

Combs- Ice Sch 
P Allison Riestenberg  - 

SFD 
 P Brian Thul – Mite 

Director 
P Gina Swanson - CMD N

A 
At Large P Susie Melynchuk - TD 

 P
  

Stephanie Smith - VPD P Tim McGlone - SS   

          
Add’l Reps:  

P 
(NV) Rachelle Erickson - 
Web 

P  (NV) Tracee deNeui – 
GM 

P  (NV) Dan Swangler- Ast 
ACE 

P (NV) Hans Skulstad 
Matt Cook- HDC 

  E (NB) Eval Coordinator- 
Mark Malik  

P (NB) Tim Rausch 
(Equipment) 

P (NV) Stacey Grochowski - 
Reg 

P (NV) Level 
Coordinators:  
Tim Cassidy –Bantam   
Jim Majkozak, Peewee 
Derrick Raymond- 
Squirt  
Girls (TBD)  
Andrew Cooper- Goalie 

 A Absent E Excused P Present   
 

17 Current voting members; 9 required for quorum 
 
Topics:   Presenter(s): 
 
6:30 pm Call to Order  Jeff Pappas 
 Roll Call  Bridget Rodine 
 Approval of Minutes – October   Bridget Rodine   

• Motion to Approve: Jeff, Second Stacy- APPROVED 
 
Standing: 

1. Tracee- Gambling update 
Approval for the monthly report to board 
Approval for expenses for DECEMBER 2018- $33,056  
Approval to make a payment to ACYHA for $45,000 for an ice time payment for October 2018 
  

• Motion to approve – Jeff, second Allison, APPROVED 
   

2. Jeff/Dawn: Exec Updates 
a. Employee compensation – need more information (Dawn)  
b. Open ice on 12/30 and 12/31- Potential Pond Hockey Tourney -   Times: 30 – 10 am, 31st 

5pm-8:45 (both rinks) 
i. Please let Dawn know if interest in coordination 

c. Open Treasurer Position – Eric is stepping down and has done an amazing job 
i. Applicants – In process 



 

ii. Interview volunteers- Mike Melsha, Eric B, other please talk to Jeff 
d. Dan Swangler – good culture moment 

i. Gina and Bridget will partner with him for next steps and talk to managers to 
complete the video for him 

 
 
Old Business- None  
 
New Business 
 

1. Team Photos- Bridget 
• Sunshine Photography proposal- Photos are dark 
• Need response to proposal by 12/2 

  
2. Ice Scheduler Update 

•  Filling gaps with November and December 
• Teams needed rescheduling going well 
• Working on Jan and Feb 
• Trying to utilize dryland training better 
• Ice scheduling meeting tomorrow 

 
3. District 3 Update (Mike) 

• MN hockey/USA hockey is granting 5x5 full ice hockey  
 

4. HDC Update(Hans) 
• Eval review, Dave is heading committee for changes 
• Coaches jackets have been picked up 
• Clinic happened and was successful; next one is 12/2. 
• Rink care- meeting with rink to make sure kids is behaving etc. 
• 2 PCA Board trainings need to be scheduled (needs to be done by 11/19) 

• One before April, one after  
 

5. Volunteer Program Director (Stephanie) 
• Elite tourney went well, got enough volunteers (no grill) 
• Looking for app software to volunteer checking 
• THANKS to Stephanie for all her hard work to make it happen!!! 

 
6. Equipment Director (Tim R) 



 

• 2019 New jerseys –On year 4 for current jerseys, not complete set for each team and 
some are wrecked. Need to start the process soon to get in time for next season.   

• Tim to get samples and pricing 
 

7. Treasure (Eric) 
• Report sent 11/12/18 
• Tax return is being completed 

 
8. Concessions  (Natasha) 

• None 
 

9. Marketing/Communications (Gina) 
• #Wingswednesday – are being done,  if you have any ideas for Gina for cool 

ideas 
• Movies in the park – Jan 3  

 
10. Sales and Fundraising director (Allison)   

Fundraising Updates: 
1. First of 4 cub bagging events on this past Saturday, good participation, will get the breakdown of 

funds out to team managers this week.   
1. Life Time Turkey Day 5K race Thanksgiving morning – of 40 spots, only one spot left (for players 15+).   
2. Buffalo Wild Wing dining fundraiser started, goes through end of season. 
3. SOH – LYM hats available - $10 back to Association for each hat sold. 
4. Starting during winter break – SaveAround coupon book fundraiser 

 
Wreath fundraiser 

1. Order has been placed, for over 2100 items, will be delivered Thursday this week; member pick 
up set for Saturday, 11/17, 9am – noon.  Will have extra items for sale a few evenings next 
week.  

Y over Y change = 2018 Percentages: 
5% Gross Sales 
9% Invoice Cost 
13% Opt Outs $ 
2% Net  Profit 
 
Actual Amounts   
  2017 2018 
Gross Sales  $  47,170   $ 49,308  
Invoice Cost  $  32,030   $ 34,783  
Opt Outs $  $    9,775   $ 11,000  
Net  Profit  $  24,915   $ 25,526  
Net Sales (excluding Opt Outs)  $ 15,140   $14,526  
   
# of Opt Outs           120           136  

 
2. Luke Weisjahn was the grand prize winner, sold over $1600 in product (70 items).   
3. Thank you to Mike Melsha and Allison Riestenberg for donating a pair of MN Wild tickets for the 

grand prize. Other donations came from MN Wild, All Star Sports, Dunkin Donuts.  

Update on Apparel Store  
1. Last of 3 apparel windows opened last Friday (11/10).   



 

 
Sales Update: 

2. New Dasher board going up in north rink: Associated Bank (thru R.A.N.) 
Misc:  

1. Got rid of the 2 copiers on Craig’s list a few weeks ago – cost to association = $100.   
 

11. Registrar Coordinator (Stacy)  
• 365 players registered 
• Mites still coming in 

 
12. ACE director (Matt Cook)  

• No update 
  

13. Boys Travel Coordinator (Dave) 
• Eval update 

• Thanks to all for help J 
1. Natasha for food 
2. Kim and parent for getting things ready 
3. Level coordinators – 25 hours at rink 
4. Mark and Dave’s – lots of hours 

• A LOT of fall sports conflicts, injuries  
• Put a team together to look at lessons learned to improve process 

 
 

14. Girls Level Coordinator Update (Kara) 
• No update 

 
15. Mite Update  (Brian and Kim)  

I am writting to express my gratitude and joy for all the hard work that you have done 
over the last two months at our Try Hockey For Free events and Learn to Skate 
Clinics.  Many of you were at all the events and your dedication to supporting our new 
players was appreciated by the families. I spoke with many of the parents yesterday and 
all of them were complimentary towards the work we are doing on the ice. 
 
I would also like to thank Kim Nau, Nikki Friederich, and  Gina Swanson for all their 
efforts off the ice and in the community.  Countless hours were spent organizing, 
communicating, and promoting our program.  Ladies you are the best!  Lastly, I need to 
thank Toby Nelson and Shane Flikke for their hard work in fitting over 50 players with 
equipment.  This behind the scenes work is critical for our growth. 
 
We will welcome nearly 50 mini mites today and have registered over 50 players this 
seasons.  Without all your efforts this is not possible.  ACYHA is a great place to play 
hockey because we give back to the great game of hockey and produce the next 
generation of WINGS!  I look forward to seeing our new players hit the ice today and your 
efforts made that possible! 
 
In Gratitude, 
 
Brian 

 
16. Tournaments (Susie) 

• 2 Squirt A teams cancel for Feb Tourneys  



 

• Thanks for changing schedules and fixing thing that needed updates! 
 
Motion to adjourn:  Jeff, Kim Second.   

 
 

 
 

 

 

 
 
 

 
 

 
 


