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Membership Meeting
December 9th , 2024.
8:30 pm Blackjax

Attendees: Francis, Howells, Breem, Romig, Kurtz, Sieller, Gleason, Rushin
Motion to begin: Howells Second: Francis

Officer Reports
e Officer Reports

® President - Steve Sieller
® [tems to Leave on for Upcoming Meetings:

=  Timeline:

e By November 25™, registration opens

e February 15, registration closes

e Late registration two weeks after February 15 close

e NEW

= Blazer Education Foundation golf outing

e Hole sponsors --- league will sponsor

= 36 kids registered so far but still early.
*=  Winter workouts starting this week for travel teams --- no schedule for

rec level yet

® Vice President - Bill Howells
® [tems to Leave on for Upcoming Meetings:
e NEW

= Township funds -- $600 still have left --- Bill will work with Halter this

upcoming Friday as the deadline

= Breem will follow up with Troy at the township to confirm timing
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e Treasurer - Ryan Davidheiser
e Beginning Balance November SN/A
Ending Balance November SN/A
S unrestricted $ NA (minus FH funds or approx NAK) —
Field Hockey — SN/A

Items to Leave on for Upcoming Meetings:

* Equipment for Lake Drive, infield groomer in bad shape and looking for
new to place at Lake Drive-- - $5,437
e Motion to approve financial report: First: N/A Second: N/A

® Secretary - Nate Romig
® [tems to Leave on for Upcoming Meetings:
e NEW

= Nothing New from Secretary

e Logistics -Chris Michener
e [temsto Leave on for Upcoming Meetings:
= NA

® |League Representative: Jim Breen
® [tems to Leave on for Upcoming Meetings:
= NEW

e Township offered the shed down left field at Big Lake

e Need to insure the shed? Discussion for next meeting and
action

e |[f need to give a shed up —do the right field fence at small lake
drive

e New groomer when arrives — determine where to store
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e Softball Update - John Gleason
e Items to Leave on for Upcoming Meetings:

Softball winter workouts start in January

NEW
°

Nothing new for softball
Opportunity to purchase safe for middle school — Bill to look

into it for cash transactions

e 13+ Baseball Update -John Rushin

® [tems to Leave on for Upcoming Meetings:

NEW

Union fields not used at all this year — what needs for the future
within the organization — conversation needed
Anything in shed or second floor concession stand for West
needs to be removed and placed elsewhere
o Rallycap wants everything out of January 15" --- send
over to Lake drive new shed
Work to fundraising for Legion upgrades --- infield
improvements and potential lights — working with Legion -- BYS
potential to support
o Can DBAA help with the improvements and fundraising
o Work next meeting
15U — all star babe ruth trail — potential new team development
if organization is interested
Shed out in left field at West --- moving all the equipment out of
the shed — primarily football equipment
Football will continue to utilize gator and have 50/50 costs at
the middle school
John Rushin stepping down at 13+ -> potential new candidate
found already
Union East — what do we want to do with the field — keep it or
let it go

Looking for a 7*" grade middle school coach
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e 12U Baseball Update - Matt Francis
e [tems to Leave on for Upcoming Meetings:
=  Still need 8U team — will continue to send out interest updates through
fall and winter for early spring tryouts — opportunities for workouts
through winter
= Take down softball cage and store = Chris Gross will support this and
take action
» Hill Road — cages — Chris Gross will take care of it with pulley system
e Opportunity to put up and down during winter
= NEW
e Matt will draft schedule for winter workouts for travel and rec

e Matt to coordinate with Mark — for December

e Field Maintenance- Jon Deem

= NA
e Buddy Ball - Sara Kingsbury
= NA
e Field Hockey - Nicole Peiffer
= NA
e Sponsorship/Fundraising - Kelly Packer
= NA

o New Business / Recent Old Business still Outstanding
e Bylaws updates

»  Still need to perform

® Winter workouts still to be fully scheduled

e Used equipment drive still to be fully discussed

o Next Membership Meeting: January 13th, 8:30 at Blackjax
e NEW

* Nothing new to add

Motion to adjourn: Nate @ 9:09 PM  Second: Steve



