Cougar Club Executive Board
Meeting Minutes
July 13, 2020

Attendance: Mike Green, Tiffany Davis, Coach Hancock, Courtney Wellman, Sherry
Sutton, Kealy Green, Todd Wellman

Proceedings:
6:04 p.m. meeting called to order by Sherry Sutton

Minutes— Minutes from the June 15 board meeting were reviewed. (Motion to approve minutes by Tiffany, 2"
by Mike, motion passed.)

Requests/Action:

Funding Requests — Coach Hancock presented his funding request for new mini banners for the boys’ track team
to be hung in the Field House and discussed getting checks to Cougar Club for registration fees for last track
meet. Amount requested was $125.00.

Coach Pryor also had a funding request though he was not present. Coach Pryor’s funding request was discussed
by the Board. The funding request was for the District Championship banner for girls’ soccer, in the amount of
$195.00.

Motion to approve both by Mike, 2" by Tiffany; motion passed.

Treasurer Report — Kealy presented the Treasurer’s Report.

Fundraising/Sponsorships — Sherry reviewed email from Paul indicating Trudy would be willing to serve as a
consultant to the committee as well as help to transfer relationships to the committee. Also Mike Ashfield with
Another Broken Egg has reached out to Paul about supporting Cougar Club. If anyone is interested in meeting
with Mike and discussing options, please let Paul know.

Additional Agenda Items:
=  Membership/ Signs/ Online Renewals/ Football Programs — This was all discussed together. Sherry
provided update from Rhonda regarding memberships pursuant to the email campaign. Scott Sampson
was not present but it is understood he has access to this information as well. Courtney has reached out
to Rhonda and will reach out to Scott to obtain the information she needs for the football programs. Mike
asked about the timeframe for posting sponsorships on the website. It was agreed a meeting was needing
next week to discuss further these items.

=  Web Marketing — No updates.

= Spirit Shop — No updates as Michelle was not present.

= Concessions- Tiffany indicated she still needs to get in to clean out. She will let everyone know if she needs
help. She mainly will need help stocking, when and if we get to do so. She has not ordered anything yet,
pending what the State says about what and how we can sell. Tiffany also requested we think about
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lowering the price of Cokes/Sodas back to $2.00. Todd Wellman indicated the cheer team would be willing
to help with re-stocking as well when the time comes.

Special Events — Sherry read from Rhonda’s email update that she has reached out to Coach Huff, but that
Coach Huff feels the earliest we will know what will be allowed for spectators will be August. As such, this
is an open item to discuss once Coach Huff has more information about spectators.

Motion made to adjourn meeting by Kealy, 2" by Tiffany. Meeting adjourned @ 6: 36 p.m.

Next Meeting: July 20, 2020 @ 6:00pm; location TBD.
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