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	BC BASEBALL ASSOCIATION
British Columbia Minor Baseball Association

PO Box 33511, Surrey Place Postal Outlet, Surrey, BC V3T 5R5

Web Page:  http://www.bcbaseball.ca/
Providing Canadian Youth Baseball Programs Since 1963

Rally Cap * 9U * 11U * 13U * 15U * 18U * Junior Men * Challenger 

	Executive Board Meeting Minutes

May 02/2017
5:55 pm


	Meeting called by:
	Mike Sarai, President

	Type of meeting:
	Board Meeting

	Minute taker:
	Val Greenwood

	Attendees:
	M. Sarai, V. Greenwood, J. Braaten, R. Wearing,  A. Hayes,  S, McCann, S. King, M. Kelly, G. Butler, F. Campbell, T. McGuire, G. Rimer,  O. Germaine, L. Szabo

	Conference Call:
	T. Katelnikoff, C. Martin

	Absent:
Guest(s)
	T. Chudyk, E. Toneff , P. Weatherill


	1.    The meeting was called to order at 5:55 PM

	2..  President’s Opening Remarks
· Season is well underway.
· May expected to be very busy.

	

	 3.  Additions to Agenda.

	· LTAD (Long Term Athletic Development) – see after 1st Vice President’s report

	4.    Approval of Minutes of Previous Meeting Minutes

	         MOTION:  F. Campbell / J. Braaten 
               Motion to accept April minutes as distributed. 
               M/S/C


	5.   Correspondence

	5.1  Jason Emery – Chilliwack re: discussion Taylor Wright

5.2  Jason Robinson – 11U complaint – Burnaby Baseball

5.3  Sandman Inn – Invitation to appreciation night

5.4  Adam van den Brink – scholarship application

5.5  Executive Rosters:  Coquitlam-Moody, Ladner, North Delta, Sorrento, Summerland, Vancouver Minor, White Rock

5.6  Single Season Affiliations:  Aldergrove, COMBA, Ladner, North Langley, Vancouver Minor, White Rock,

5.7  Affiliation:  Aldergrove, COMBA, Kamloops, Ladner, Mission, North Langley, Sorrento, Vancouver Minor, Vernon, White Rock

5.8  Player Registrations:  Aldergrove, Kamloops, Ladner, Oceanside, Salt Spring Island, Sorrento, Vernon

5.9  Coaches Registration:  Aldergrove

5.10  Boundary Map:  White Rock
5.11  Insurance (outside BC (Minor) Baseball):  White Rock

5.12  Player Rosters:  Vancouver Minor (Jr. Men, 18U AAA, 15U AAA)

5.13  Nicole Handley – Tri Cities (Port McNeil, Port Hardy, Port Alice) – Fielding teams from Tadpole to 15U – looking for more teams to play – tournaments – would like divisional contacts – program is growing – looking to fully join as an association next year
5.14  Mandy McQuarrie – Revelstoke – they are working from the ground up – loved the caravan, would like to have it come again next year – spoke highly of Salmon Arm – Les to do write up on Tri-Cities and Revelstoke to give them more visibility

5.15  North Shore Baseball – thanks to all for the support especially J. Braaten and S. McCann – everyone happy with the switch

5.16  Exhibition Games with Little League – 11U – Aldergrove 

5.17  Jason Robinson – complaint of Code of Conduct – Burnaby (Minor) – 11U 

 

	6.     Business Arising

	6.1  President’s October conference call – update. Mike S. and Val have begun working on agenda topics.
6.2  Lake Cowichan Fund Raising – Investigation appears stalled – will continue with follow up.

	

	7.    Director Reports: 

	7.1  President – Mike Sarai

· Meeting with a4k.
7.2  1st Vice President – John Braaten

· Observing firsthand the 11U Lower Mainland Selects program as being a coach for RCBA I have seen this trial program through the first month. I am hearing that most teams have found between 6 and 10 games or so including a couple of tournaments that are now offered. A couple of issues I have seen and in on-field conversations is tracking and communicating of pitching. Some cases players may play three days in a row (spring team and Selects) and internal association pressures of communicating of pitch counts is an issue. Some internal house programs may pitch players over the one-day rest counts in order for them to be ineligible for “Selects” and I have observed firsthand “Select” teams go over the one-day rest pitch count with no regard for the spring play teams. This program is new and more communication within associations is a must in order for this to work. A positive I do see is the “exhibition” style is working and there are plenty of games for teams at various levels. Communication is also very good between associations in scheduling of games. Most all adhering to the pitch counts as discussed in the “MSET pre-season” meeting regarding this program. Another positive I see is this is feeding the more competitive development for those players who are looking for it outside of spring play. All games have been of a development nature and fair play adhered to. A negative as some may say is that other out-of-season sports (like spring hockey) affect forming teams for certain days of the week for exhibition play. Overall, kids can be on the field 4 to 5 days per week in spring with this optional program and in most cases it is feeding that extra development wanted by associations/families. I see this growing and be in-line in the future with what Vancouver Island associations “Prospects” have been doing for quite some time now and works there. The Lower Mainland “Selects” programming is set to end in and around the long-weekend in May.

· I was able to assist with the 13U/16U Team BC Selects evaluations in Richmond and Aldergrove the last weekend in April. Turnout was exceptional and great to see such strong interest in these programs. I am looking forward to attending/participating in the upcoming 3-day Team BC 13U camp in May and then coaching the team again in June.

· Unfortunately, weather has been a biggest issue in April and wreaking havoc on many sport fields. Some fields I understand were closed for the entire month of April. May, will be an extremely busy month with many of the cancelled April games now pushed into May.
LTAD
· Work towards equitable balance between practices and games as it is currently tilted toward too many games
· One (1) practice for every one (1) game played
· B.C. Baseball committed on following Baseball Canada’s LTAD  Plan.
· Pages 44 to 60 give recommendations with regard to practice vs. game ratios starting at 80% practice / 20% games for Rally Cap age through each age division up to 10% practice vs. 90% games for adults

· http:wwwbaseball.ca/files.ltad.pdf
· Write up on awareness re Grass Roots .
· Mike Sarai to draft message.
7.3  2nd Vice President – Grant Butler

· More of the same being kept in the loop on a number if issues by Mike and John. In particular an issue around exhibition games being scheduled between Aldergrove and Langley Little League

We were informed that Aldergrove had arranged a series of exhibition games with Langley Little League that was found to more of scheduled games, not preseason or warm up games for late season travel teams. There were a number of reasons which included the carrot of Langley Little League entertaining the idea of coming to BCBA which was also addressed. We asked Aldergrove to stop these games, we were rebuffed of course but Aldergrove did agree to stopping the games.
7.4  Treasurer – Anne Hayes
· Outstanding Single Season fees – Prep Teams – Chilliwack, Nanaimo, Ridge Meadows, Tri-City, West Kelowna 

· Outstanding Single Season fees – 18U AAA – Victoria, South Fraser (North Delta/Newton)

· Outstanding Single Season fees – 15U AAA – Nanaimo, Victoria

· Outstanding Single Season fees – 15U AA – Chilliwack, Mission, Ridge Meadows, SOMBA, Victoria (5 teams), Cowichan, North Island, Prince George

There is no Insurance coverage for those where Affiliations are not paid

· MOTION:  G. Rimer / L. Szabo

Motion to accept Treasurers report as distributed.

M/S/C

· Caravan - $267.00 over budget
7.5  Secretary – Val Greenwood

· Testing new conference call – Reach Conferencing
· Sandman Signature – invitation to Customer Appreciation night – May 16
· Scholarship application 
7.6  North – Carmen Martin

· No Report

7.7  Interior – Tom Katelnikoff 
· In Terry’s Absence, I’ve continued to cover the Interior Associations. The Spring Interlock games are up and running, most associations experienced a delay in opening due to weather & field conditions. A Majority of the associations are reporting an increase in registration numbers again this year. Over the past 3 months, 3 NCCP Clinics were held in the Interior: Revelstoke, West Kelowna & Penticton. As well, most associations are offering Spring Tournaments, which are mostly full. With extra teams & games being played this year, it seems to have put a strain on the umpire pool. Other than that, everything seems to be running fairly smoothly.

7.8  Island – Fraser Campbell / Eric Toneff

· All is quiet
7.9  Web Site – Tom Katelnikoff

· The Website saw increased usage during the month of April with the start of the Spring Seasons. We had over 12,000 different users with over 30,000 combined sessions (Full Results Can Be Found on Page 2). We have posted all of the league schedules, as well as set-up administrators for all of the teams that have requested it or where the directors have sent us the list of team contacts to be set up as administrators. Over the month of April, we covered the Coaches Caravan throughout all of its stops, with articles submitted by the Coaches on the road. 

· Over the past month, our web provider TeamPages was purchased by Active Network. In the short term, it will not change any of the services available to us, but long-term we will see an increase in features available to us, as they are increasing their staff. I spoke with Derek Story of TeamPages briefly about the possibility of freshening our website, one comment that I have received on multiple occasions is that our website is heavy in text information and lacks visual content, when speaking with Derek he quoted between $1000-$2000 to revamp the website with more visual elements to improve our website experience.
· Web stats April 2017

· Users:  12K – up 76.5% vs. last 30 days

· Sessions:  32K – up 130.1%

· Bounce Rate:  53.45% - down 10.2%

· Session duration:  2M 31S – up 20.2% 

· Website appears to be “text heavy” on front page

· TeamPages can clean up – cost $1000 - $2000

· TeamPages has been bought out by Activenet – will have no effect on us

· Whole site needs to be streamlined

· Appears to be differences between computer access and phone access.
· Request meeting with Derek Story (TeamPages) and Board members (Les (Chair), Tom, Trevor, John and Mike K.) to go over our needs.


	8.    Committees: 

	8.1 Boundary – Pat Weatherill/John Braaten
· No Report

8.2 Challenger Liaison – Steve McCann
· Annual Golf Tournament – June 13 
· Gordon Head (Island) – now offering Challenger program
8.3 Coaching Conference / Caravan – Mike Kelly
· Coach’s Convention – February 16 – 18, 2018

· Working on speakers

· This year’s caravan was the most successful – 4000 participants

· 2018 caravan will be extended starting March 26 to April 14, 2018

· Good value on the podcasts

· Follow up with White Rock – 11U
8.4 Coaching Development – Mike Kelly
· No Report
8.5 Discipline – Fraser Campbell
· Only four (4) ejections to date – expect to be more once weather permits
8.6 Eligibility – Pat Weatherill
· 112 releases approved to date.....

· Blast ball........4

· T-Ball.........7

· Tadpole........15 (7/7 year, 8/8 year)

· Mosquito.........9

· Pee Wee.............25 (11-AA)

· Bantam.........45 ( 10-A, 16-AA, 19-AAA)

· Midget........10

***Includes Mosquito and under from Vancouver Community to Vancouver Minor (Discussion with Mary/Bill)***

       Vancouver Minor to seek permission for Mosquito and under to be part of Vancouver Minor for 2018, and 

       Vancouver Minor to seek permission for Pee Wee on a year to year basis.

· Move Up.........24...........

                        T-Tadpole 4

                        Tadpole to Mosquito 9

                        Mosquito to Pee Wee 4

                        Pee Wee to Bantam 1 (Bantam AAA)

                        Bantam to Midget 4

                        Bantam to Collegiate 2

· Move Downs...........24........

                      Bantam to Pee Wee 3 (Agassiz-2, Revelstoke)

                      Midget to Bantam 15 (Mostly small associations with not enough player's at Midget)

                      Junior to Midget 6 (Duncan)

**Discussion required for (Bantam Prep) returning player's.**

8.7 Girls – Val Greenwood
· Committee meeting May 29th
8.8 Grassroots – Grant Butler
· No report
8.9 High Performance – Mike Kelly/Orville Germaine / G. Rimer
· 13U Selects
Camp versus league games or tournaments

   If players prefer league or tournament over camp – cannot attend camp
140 tryouts Provincial wide

48 invited to camp 

Camp is May 5, 6 and 7th in Aldergrove

Thirteen (13) will be selected to attend tournament in Kennewick, Washington

· 15U Selects
84 at tryouts

40 players to attend camp

Camp will be held June 2, 3 and 4th
Team will be selected ASAP

Team will travel to Chicago

Need chef

              Two (2) vans will be needed for transportation in Chicago

              Budget in final stages

· 16U Selects
Still need more ID

Camp is June 9, 10 and 11

Budget in final stages
8.10 NCCP  – Mike Kelly
· Large clinic was held on the Island
8.11 Risk Management – J. Braaten
· No report
8.12 Rules – Ray Wearing
· No report
8.13 Scholarship – Grant Rimer/Ray Wearing
· One (1) application to date
8.14 Marketing – Les Szabo, Sanda King, Tom Katelnikoff, Trevor McGuire, Pat Weatherill, Steve McCann
· Compiling history of BC Baseball – purpose is to show long term continuance of BC Baseball for Associations and potential sponsors

· Clothing for BC Baseball order being completed for directors – awaiting ETA from Prostock

· 4 Tents and 4 Table Cloths on order – delivery within days

· Provincial Marketing Matrix set for review

· Investigating on-line video platform as per Mike Sarai request.  Will provide pricing and overview to Marketing Committee when complete.  https://www.worldplaynetworks.com/
BC Baseball Provincial Championships Matrix

[image: image2.emf]Division & Tier Dates Host AssociationDirector Lead Tent Table Cloth Poster Program Balls Medals

11U A August 3 - 6 Richmond City Braaten/Butler x x x

11U AA August 3 - 6 open Braaten/Butler x x x

11U AAA Tier II August 3 - 6 Surrey Canadian Braaten/Butler x x x

11U AAA Tier I August 3 - 6 Cloverdale Braaten/Butler x x x x x

13U A West July 28 - 30 Burnaby Minor Germaine/McCann x x x

13U A East August 4 -7 Cloverdale Germaine/McCann x x x

13U AA July 27 -30 Campbell River Germaine/McCann x x x

13U AAA July 27 -30 Ladner Germaine/McCann x x x x x

15U A August 4 -7 Surrey Canadian Kelly/McGuire x x x

15U AA Wildcard July 21 - 24 TBD Kelly/McGuire x x x x x x

15U AA July 27 - 30 Greater Victoria Kelly/McGuire x x x x x x

15U AAA Wildcard TBD Kelly/McGuire x x x x x

15U AAA   July 27 - 30 Richmond City Kelly/McGuire x x x x x

18U AA July 27 - 30 Ridge Meadows Rimer x x x

18U AAA July 27 - 30 Cental Okanagan Rimer x x x x x

18U College Prep August 4 -7 Chilliwack Rimer x x x x x

Junior Men's TBD Ridge Meadows Butler x x x


https://www.worldplaynetworks.com/
Worldplay is a Canadian Internet Broadcast Solutions Company. We help content providers control, differentiate, grow and monetize their live and recorded video over the Internet.

Sample Customer: https://www.acactv.ca/en/
Screenshot of Sample Customer:
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· Looking for storage – Langley area – Richmond has offered space

· Template for Provincial programs

· Banners – in production

· Dave Empey – blog

· Facebook had small increase during caravan

8.15 Umpire Liaison – Eric Toneff
· No Report
8.16 Uniforms (BC) – Ray Wearing as presented by Orville Germaine
· No Report


	

	9.  Division Reports
9.1  11U - Grant Butler
· To date we have had three Associations, Nanaimo, Vernon and Campbell River, put in for the 11U AAA T2 provincial since I asked Val to send out a blast to all of the presidents.

· Nanaimo was the first to express interest but having T1 numbers they were found ineligible when Vernon with 94 players and Campbell River with 64 players expressed interest with T2 eligible numbers. The range of players making an Association eligible for T2 is 49 to 95. 

· This from Vernon's President Mark Bachelor: In support of VBA's application to host the 11U AAA Tier ll Provincials. Vernon has two scenic ball fields located side by side at Lakeview Park, along with ample additional green space, a lifeguard supervised wading pool, playground & picnic area for families attending to use. Our long-term Executive Team is excited by this opportunity to host and we look forward to your decision.

· This from Campbell River's President Darren Ingersoll: We are requesting to host the 11U AAA tier 2 Provincials from Aug 3- Aug 6.We have 65 (now 64) registered players in 11U for our house program. CRMBA is hosting the 13U AA Provincials the week prior, so the parks will be ready and we will have had the experience of that event The two parent groups will form a committee to get everything ready and each parent group will manage its own event, but there are many synergies

· As we have two Associations requesting to Host the T2 provincials this year we will need to take this to a vote at the May 2 board meeting. I believe either Association to be ideal candidates to Host the T2 provincials and the Board to consider the following in addition to any comments made during Tuesday's meeting;

                                                          2017                    2016                        2015                     2014     


                                             T1     Cloverdale              COMBA              Cloverdale          Kamloops
                                             T2      _ _ _ _ _ _ _      West Kelowna        Victoria              Duncan

                                            AA       Surrey                  Surrey                    Surrey               Newton

                                               A      Richmond             Richmond          Cloverdale          Victoria

                                                            3  LM                   2 LM                    3 LM                   1LM

                                                            INT                      2 INT                    0 INT                  1 INT

                                                            ISL                       0 ISL                     1 ISL                   2 ISL

· Report11U May 2, 2017 Board Meeting
           1) Aldergrove Exhibition Games with Langley Little League already discussed in the 2nd VP report.

​           2) North Shore Baseball

​                I received a call from John Alpen the North Shore 11U Division Rep, he expressed concern and asked 

                what could be done to settle down a group of ambitious coaches who seemed more interested in      

                pitching their grade 5's than the grade 4 as the 4's were slowing down the game too much. Of course the 

                discussion led to development vs winning and preparing next year’s 5's by giving the 4's meaningful time 

                playing and participating in all aspects of the game. I found that NS was pitching their 4's in the first two

                innings and were allowing 4 runs per inning until the open final inning. I noted they may try 2 runs per 

                inning for the 4's until the May Long weekend or some other date like some other Associations do. 

                Haven't heard back, I'm going to try to get to a couple of games but have been on the Island recently, will

                see what happens next week.

             3) I'm planning on scheduling the Lower Mainland Summer Ball Meeting for 11U on Sunday June 11, 

                 location to be determined. Tom please add this to the BCBA website.

             4) 11U AAA T2 Provincial Host under separate email as a vote will be needed.
            5)  Division recommended that Campbell River to host Provincial Tier II AAA on the provision that all         

                  affiliation fees are paid

             6)  Summer meeting will be held June 11th – 11:00 am – location TBA 
9.2  13U – Orville Germaine
· Summer meeting will be June 5th – location TBA
· John Main
16 teams
9.3  15U – Mike Kelly / Trevor McGuire
· 15U A

· Interlock games across Fraser Valley have been ongoing for 1 month, the very wet April has taken its toll on teams for rained out games and possible rescheduling. The teams observed are not as strong in 2017 being that many players have moved up to 15U AA season. Coaching has its challenges at this level finding enough skilled individuals to step in as coaches. Overall the numbers are strong for players, to retain the player’s different goals for the Provincials should be considered. Possibly bringing the few Interior teams for summer play into the schedule, along with zone play. 

· Meeting:

               Pre Summer meeting scheduled for May 12,17 -  7:00 pm start (Cloverdale)

· Rules

               As per separate interlock rules   (all inquiries referred to Ray.)

· Provincials U15 A

               Surrey will be hosting the 2017 Provincials

· Bantam AA

· The season is well under way, weather for April has become an issue for some games and will require rescheduling during the season for some make up rain out games. After a month of play it is very apparent that teams are having to develop players more rapidly to be able to play in the D/H season. As this was the goal to develop more players at this point in time it looks like we have succeeded with this. Along with AAA mergers and associations opting to play at the AA level for 2017 has seen some very strong teams come forward in the standings. Coaching as observed seems to be at par for last year and extremely good for this level of play. Interior teams have blended well with the Fraser Valley, with a small learning curve for travel and reschedule times always present with April’s weather.

· Teams to Date Fraser Valley and combined Interior Zone
1. Richmond.
2. Tri City.
3. Cloverdale.
4. Van Minor.
5. Abbotsford.
6. Burnaby (merged Burnaby & Burnaby South)
7. Aldergrove.
8. Ladner.
9. Tsawwassen & Delta merged.
10. North Langley.
11. Mission.
12. Central Okanagan
13. Penticton.
14. Vernon.
15. Van Com.
16. Ridge Meadows.
17. Chilliwack
18. North Shore
· Teams to date Vancouver Island Zone

1. Five (5) Teams Victoria.

2. Cowichan Valley.

3. Campbell River, Comox, Port Alberni, Oceanside, Powell River. (merged)

· Teams to date Northern BC
1. Prince George. (No contact at present time or notification of team)

· 2017 Single Season schedule:

· Single season run date:  April 08 to July 09

· Rules

· Single Season rules as per 2017 rule book are being followed with June 01/17 being start day for 9 man ball rules. (Fair Play rules in effect until June 01 date) Confusion level with some teams going by the 15U A interlock rules for game time’s has been addressed, (Cloverdale)

· Provincials U15 AA
· Victoria confirmed for Provincials
· San Diego tournament is now booked, accommodation and travel under review with (Orville)
· Victoria has posted a web site for all visitors to the Provincials and can be found at: http://www.doubleplay.ca/
· Association Concerns
· Some coaching staff for associations were not brought up to date with meeting information along with information not being filtered down to required levels of associations
· Coaching staffs could be playing on misgiven information
· U15 AA Single Season 
· 34 game complete season per team as of date 30% of single season complete.

· Miscellaneous

· Several associations seem to have trouble completing their April roster submission. (3)
· All rosters have now been received

· Divisional committee to attend games where Port Coquitlam is playing – team may be moved up to the AAA wild card game
· Wild Card:
· Location to be announced 
· Fall Ball – run as AA/A only (AAA will do their own) – eight (8) teams interested

· Update fall program
9.4  18U – Grant Rimer
· Summer meeting – middle of June – date, time and location TBA
9.5  Junior Men – Grant Butler
· The season will be underway April 30th, the schedule is out Rosters are pouring in.

· We have 14 teams on the Lower Mainland, Chilliwack and Port Coquitlam couldn't make up teams but North Shore and White Rock are in this year.


10.  New Business
10.1  2018 Provincial Dates – when to post prior to AGM

· Divisions need to consider other program dates – Summer Games etc.

· Table to June meeting

10.2  Association – Field Issues

· Number of Associations are needing to cap their registration numbers due to lack of field space.
· B.C. Baseball to begin compiling feedback from associations re field status.
· Will send out survey

· John and Mike S. to do questions for survey.
· Ray to manage package.
10.3  Invitational Tournaments

· Directors to check out association invitational tournament format and rules.


	Motion to adjourn:   9:08 PM – G. Butler / T. McGuire
Next Board Meeting: Tuesday, June 6th 2017  -  location TBA
Other Important Dates: 
· Registration information due ASAP (names, addresses, phone, date of birth, division and gender)
 


