Minnesota River Bulldog Hockey Association
Board Meeting
February 9, 2022 at 6:30pm- ZOOM Meeting

Board Members Present: Leslie H, Scott S, Jill S, Joe K, Greg W, Jeremy R, Brielle S, Lindsay W

Non- Board Members Present: Jill S, Emberlie T, Molly B, Brittany S, Steve D, Sandy, Sarah C,
Jamie V, Carrie K.

Call to Order and Roll Call- Scott S
e Approval of Agenda/Minutes- Greg W/Joe K

New Business-

Old Business-

Officers and Committees Reports

e President- Scott gave an update. 507 training is a success and the association is looking at
facilitating the 507 stuff at the Community Center. Looking at making the area above the
bleachers the designated area for dryland and the 507 training. Association is looking into
local business donations for this project. Scott also gave an update on the 2 off ice issues
that took place since the last meeting

e Treasurer- Eric not present. Approved treasurer report (Joe K/ Greg W) For those families
who still have outstanding Fundraising balance- they will get an email tomorrow and will
have until Friday to make arrangements for payment . If they do not do this their child will
not be able to participate this weekend.

e Hockey Operations Committee/ACE Coordinator- Greg gave an update. There has been no
HOC meeting since our last board meeting.

e District Rep- Greg gave an update. District meeting held since last board meeting. USA
hockey fees will be increasing from $25 to $46. There will be more discussion at a district
level regarding locker room monitors. The game sheet software will not be covered next
year and we will need to plan to pay about $20 per team for the software,

e Fundraising- Lindsay gave report on the raffle. We sold 3,531 tickets- 939 were unsold and
there were 30 missing tickets.

e Marketing- not present

e Concessions- Steve gave report. Concession sales are doing well. Continued issues with
volunteers. Still need volunteers for the 10U tournament. Will look into age requirements
for volunteers working the concession stand and other volunteer positions. Plan to buy a
new microwave for the concession stand.

e Ice Scheduler- not present

e Registrar- Jill gave report. So far we have 19 registered for 3v3. Will need 60 kids to break
even. Plan to have coaches and coordinators push the 3v3.



e Association Team Coordinator- Sarah gave update. Plan to have kids wear blue jerseys for
pictures.

o Referee Coordinator- not present.

e Tournament Committee Chair- Jamie gave update. There were 295 mites at the jamboree.
All teams are registered for the 10 U tournament which is 8 teams.

e Gambling Manager- Brittany gave report. In January we lost $800. Price of games went up.
Discussed 2 new volunteer opportunities for our association: 1.Monday night Bingo at
Niesen’s. Association will get all profits. This will run all year. Will need 2-3 volunteers for
this each time. 2. 50/50 raffle on Friday nights at the Roadhouse from 7pm-9pm. Will need
2-3 volunteers for this.

e Equipment- Emberlie gave report. Plans to coordinate equipment check in and out with the
Mites end of the year party. Planning a try hockey for free event in March.

¢ Clothing- Carrie gave report. Waiting on Bauer items. Hoping to open the clothing website
with limited options in the next couple of weeks.

e Jerseys- Joe gave report. Socks were delivered today. Planning to do a jersey fitting soon

for the mites moving up to squirts so that Joe can get jerseys ordered early.

Photographer- Sarah gave update. Pictures will be Monday February 14™,

Volunteer- Melissa gave an update.

Website- Jeremy gave an update.

COVID manager- Brielle gave an update.

Open Forum-

Next Meeting Date and Adjournment- March 9, 2022 at 6:30pm (Leslie H/Scott S.)



