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BYLAWS
OF
 CROWN POINT LACROSSE CLUB,INC. 


MISSION STATEMENT 
The mission of the Crown Point Lacrosse club shall be to provide student athletes and families with an opportunity to develop their lacrosse skills in a safe environment that promotes personal growth and excellence while fostering teamwork, leadership, scholarship, and respect for others and self. Also to develop players skills in a competitive environment that prepares them to compete and contribute to the best of their abilities during their years of playing for Crown Point Lacrosse Club and beyond. 
ARTICLE I : ORGANIZATION NAME 
This organization shall be known as CROWN POINT LACROSSE INC, hereinafter referred to as the 
Club. The Crown Point Lacrosse (youth and high school) will hereinafter be referred to as the "Teams". 
ARTICLE II : PURPOSE 
The Purpose of the Club shall be to: 
1. Organize, support and promote the Teams and the sport of Lacrosse as it impacts the student athletes and families of the Club. 
2.	To provide monetary means through dues, fundraising events, donations, and by any other means as 
deemed necessary and appropriate. 
3.	Provide financial support not available through team funds for essential and non-essential expenses 
such as, but not limited to, team equipment, uniforms, officiating costs, field costs, coaching stipends, 
and expenses, and any other associated expenses. 
4. 	Assist the Coaching staffs as they build team skills, develop leadership abilities, and promote good 
sportsmanship and citizenship in our students/athletes. 
5. 	Increase the visibility of Lacrosse as a sport and facilitate communications between the Club, 
the Coaches, Sponsors, and the Northwest Indiana Community.
6.	 Monitor existing player commitments guidelines, coaching commitments/guidelines- change and modify them as needed to meet the mission of the club and or change as needed.
List of agreements
7	Coaching Guidelines-conduct
Any communication beyond date time changes must be cleared by respective director
Player Guildelines- Conduct 
Parent Guidelines.,-Conduct


ARTICLE III : MEMBERSHIP 
Membership to the Club shall be open to all registered players, parents/guardians, and alumni in good standing of Crown Point Lacrosse, INC. There are no membership fees to the Club, rather there are registration fees per athlete based on the upcoming season's costs. 
Registration  Fee’s-  All Registration fees for the players must be paid in full or have payment arrangements with the club as to how they are going to pay past dues as well as current dues. 

Financial commitments - Any member past due on fees shall not be able to participate in Games until the past due amount is paid or in payment agreements with 2 satisfactory  payments being made. Any Exceptions will have to have board approval.. 



ARTICLE IV FISCAL YEAR 
The fiscal year of the Club shall commence on August 1st and end at the close of July 31st. 
ARTICLE V : BOARD OF DIRECTORS 
Powers
The business and affairs of The Crown Point Lacrosse Club shall be managed by, and all corporate powers shall be exercised by or under the authority of, the Board of Directors, subject to limitations imposed by law. 
Number, Term, Eligibility of Directors
The Board of Directors shall consist of at least 5 members who shall be elected annually by the then members of the Board of Directors. The term of the Directors will generally be three years from the date of election and Directors may stand for reelection. A Director will hold office for the term for which he or she is elected and until his or her successor is elected and qualified, or until his or her resignation or removal. Unless an exception is made by the existing Board, only parents of current eligible players for the coming season, as of the date of the election may serve on the Board. Exceptions will be made only under special circumstances that the Board deems as important for the success of the Club. Only one parent per player family may serve on the Board. A compensated coach’s spouse may not serve on the board, however any non-compensated coach’s spouse may serve as a Director on the Board. In such cases, the coach’s spouse must recuse themselves from the coaching committee and any discussion of coaching evaluation, pay, or other issues which may be perceived as a conflict of interest. The position of President should be filled from the existing Board members unless none can be found, in which case a club member shall be voted in. Board Members should have completed concussion protocol , background check & 
Staggered Director Terms
In order to establish staggered terms, the first [directors] [members] shall be divided as equally as possible into three (3) groups.  One group shall serve an initial term of one (1) year.  Another group shall serve an initial term of two (2) years.  The remaining group shall serve an initial term of three (3) years.  Thereafter, at each Annual Meeting of the Board of Directors, the Board of Directors shall elect directors to fill expiring terms, each director to hold office for a term of three (3) years until the director’s successor has been elected and qualified, except that in the event of a vacancy, which may be filled at any meeting of the Board of Directors, or in the case of a newly-elected director, the director may be elected to complete the term of their former office holder or a shorter term as may be appropriate to maintain the balance of staggered terms.
Resignation
A Director may resign by giving written notice to the Board of Directors. The resignation shall be effective upon receipt by the Board unless a future date is set forth in the notice of resignation. 
Removal 
At any meeting of the Directors, any Director, or Coach may be removed from office or position, with or without cause, by a vote of the supreme (2/3)  majority of the Directors entitled to vote on the removal. 
Vacancies
In the case of any vacancy in the Board of Directors created by death, resignation, removal, or other cause, the remaining Director(s), by the affirmative vote of a majority thereof, may elect a successor to fill such vacancy until the next annual meeting and until his or her successor is elected and qualified. In the case of a vacancy, the replacement Director shall finish the term in the place of the former Director to its completion. 
Board Meetings
The regular meetings of the Board of Directors shall be held at least quarterly on such date and time as set by the Board of Directors. Written or electronic notice of the meeting shall be delivered to each Director at least two days prior to the date of the meeting. The purpose of said meetings shall be for reviewing the activities of the Club and conducting any other Crown Point Lacrosse Club business, with the election of the Board members held at the July meeting, with their term beginning at the start of the Club’s fiscal year, August 1. These meetings shall be open to any member of the club in good standing. Said members may be recognized to speak at a time designated on the meeting agenda, but shall not be permitted to vote. Meetings shall be held at a location designated by the board and may be conducted via telephone or other electronic form. 
Special Board Meetings
Special closed meetings of the Board of Directors may be called at any time by the President or by any two (2) members of the Board of Directors. A closed meeting may be attended by the members of the Board and other invited parties. Invited attendees who are not members of the Board may be recognized to speak, but shall not be permitted to vote. Written or electronic notice of the meeting, stating the time, place, and purpose(s) of the meeting, shall be delivered to each Director at least two days prior to the date of the meeting. At any meeting at which all Directors are present, notice of the time, place, and purpose(s) thereof shall be deemed waived. Meetings shall be held at a location designated by the board and may be conducted via telephone or other electronic form. 
Quorum
A majority of the number of Directors elected and qualified shall constitute a quorum for the transaction of any business except the filling of vacancies in the Board of Directors.
Conduct of Meetings
The President shall preside over every meeting of the Board of Directors. The Secretary of Crown Point Lacrosse Club shall serve as Secretary of the meeting. In the absence of the Secretary, the President may appoint any person to act as Secretary of the meeting. A majority vote of the Directors at a meeting at which a quorum is present constitutes the action of the Board of Directors. If there is less than a quorum, the majority of those present may adjourn the meeting without further notice, from time to time until a quorum has been obtained. 
Action without Meeting
Unless otherwise specified by statute, or these bylaws, any action which may be taken at a meeting of the Board of Directors, including actions required by law, may be taken without a meeting if the action is approved in person, in writing, or by email by the majority of the board. 

Titles
The Club will have a Board of Directors consisting of elected (voting) officers. The elected officers shall be President, Vice President, Treasurer, Secretary, Boys High School Director, Youth Director, and the Communications/Marketing Director.. 
President: The President shall be the chief executive officer of the Club and shall, subject to control of the Directors, have general supervision, direction, and control of the business and officers of the Club; have the general powers and duties of management usually vested in the office of the President of a corporation; and have all other powers and duties as may be prescribed by the Directors, or these Bylaws. The President shall preside over all Crown Point Lacrosse Board and parent meetings or designate an alternative person to preside at such meetings. 

Vice President: The Vice President shall preside over any Crown Point Lacrosse Club board and parent meetings at which the President is not present, oversee all committees designated by the Board, preform all other duties incident to the office of Vice President as from time to time may be assigned to him or her by the Board of Directors. Further, the Vice President shall be responsible for the oversight of all fundraising activities for the club. In the event that the office of President becomes vacant during the elected term, the Vice President shall accede to the Presidency for the remainder of the term unless an alternative candidate is appointed by a majority vote of the Board. 
Secretary: The Secretary shall have the custody and care of the Club records, minutes, and share register of the Club. The Secretary shall attend all meetings of the Board of Directors and shall keep, or cause to be kept, a true and complete record of the proceedings of such meetings. The Secretary shall be responsible for authenticating the records of the club and for ensuring that any paperwork, documentation, or membership required of Crown Point Lacrosse Club participants are current and valid. The Secretary shall attend to the giving and serving of all notices of the Club and shall perform all other duties incident to the office of Secretary as from time to time may be assigned to him or her by the Board of Directors. 
Treasurer: The Treasurer shall be responsible for the financial and tax records of the Club. The Treasurer shall be responsible for assisting the Board of Directors with the development of the annual budget, for maintaining complete financial records related to the Club’s revenues and expenses, and for keeping the Board informed with respect to this information. The Treasurer shall also perform all other duties incident to the office of Treasurer as from time to time may be assigned to him or her by the Board of Directors. 

      Middle & High School Directors  (MSGC) (BHSC) (GHSC) : The offices of the MSGC, 
      BHSC, and GHSC shall be a voice and representative for all the coaches, athletes, and families of the Club’s 
      respective High School programs. They shall be responsible for the timely communications to, from, and   
      with the parents and athletes of our High School teams. They shall oversee the coordination of field set-up  
      and break-down for home games, volunteer assignment and training, travel needs, uniform distribution and   
      collection, the collection and distribution of game scores and player stats. The directors  shall   
      also perform all other duties incident to the offices of Boys High School director,.
    
      Director and Middle School Girls as from time to time may be assigned them by the Board of Directors. 

       

      Youth Director & Youth Coordinator,( Supports Youth Director)   (YC) : The YC shall be a voice and representative for the coaches, athletes, and      
      families of the Club’s youth program. The YC shall be responsible for timely communications to, from, and  
      with the parents of our youth participants. They shall oversee all organization and coordination of any youth    
      Club activity including, but not limited to, practices, games, field set-up and break down, volunteer    
      assignment and training, picnics, uniform distribution and collection, informative meetings, tournaments, 
      travel, and grow the game days. The YC shall determine youth league affiliation, and hold a board position 
      if necessary on the league’s board or shall appoint a representative to serve in that capacity in their stead. 
      The YC shall be responsible for the appointment of youth coaches for each team, as well as all scheduling of 
      practices, games, tournaments, referees, practice field space. The YC shall also perform all other duties   
      incident to the office of Youth Director as from time to time may be assigned to him or her by the Board 
      of Directors. 

       Equipment Coordinator (EC) : The EC shall oversee the purchase and distribution of all equipment for 
       the Club. The inventory of the Club equipment, the equipment distribution to the teams, the collection of     
       equipment following the season, the compliance with all the equipment safety standards, and the future 
       purchase of all new equipment by the Club shall seek the approval of the equipment coordinator. The EC 
       shall also perform all other duties incident to the office of the Equipment Coordinator as from time to time 
       may be assigned to him or her by the Board of Directors. 

       Communications Coordinator (CC) : The CC shall be responsible for the timely 
       distribution of all club information to the schools, community and surrounding areas as well as the   
       marketing of the Club and its endeavors to the club members and general public as  needed throughout the year. The use of signs, flyers, newspaper advertising, contact with the town and the schools shall be the 
       pursued and overseen by the CC. The CC shall be responsible for maintaining the current, relevant status of information for our website, and social media outlets (Facebook, Twitter, Instagram, etc.) available to the club. This information shall include but is not limited to, schedule, scores, achievements, programming, fundraisers, and all other news or promotions relevant to the Club. The CC shall also perform all other duties incident to the office of the Communications Coordinator as from time to time may be assigned to him or her by the Board of Directors. 

Community Relations/School Liaison : The CR/SC shall work to create inroads with our community and our schools. They shall be responsible for discussions with CPCSC school board members and/or personnel concerning building/grounds usage, club representation, and all other matters involving the nuances of a working relationship between CPLAX and CPCSC. Further,  the CR/SC will work to spread awareness of CPLAX youth and high school programs through any relevant channels within the community and school system. The CR/SC shall also perform all other duties incident to the office of the Community Relations/School Liaison as from time to time may be assigned to him or her by the Board of Directors.

Coaches Coordinator / Club Growth : The CC/CG shall work with all coaches in coordination with the programs director accordingly. The CC will make sure all coaches are green light via USA lacrosse- Coordinate all coaches expectations the board approves and conduct and look into any concerns or questions brought to the clubs attention and report to board the findings. This includes inquiries from parents, players or  others involved in the programs the clubs offers. Conflicts amongst coaches and or parents and or directors outline procedures 



 Other Positions and Responsibilities

The Board may assign other duties to the Officers of the Club, assigned committee members, team representatives, and other club representatives, as necessary for the proper functioning of the Crown Point Lacrosse Club. As needed, additional responsibilities may be described separately in these Bylaws, which may be amended at any time by the Board. 

Execution of Documents

Unless otherwise provided by the Board of Directors, all contracts, leases, bonds, deeds, mortgages, insurances, and other instruments in writing and legal documents, shall be signed by the President and/or Treasurer or such person appointed in writing to sign on behalf of the President. All checks, drafts, notes, and orders for the payment of money shall be signed by those officers or employees of the Club as the Directors may from time to time designate by resolution. 

ARTICLE VI : MISCELLANEOUS

The hiring of or removal of (with or without cause) a paid coaching position shall be determined by a super majority (two-thirds, 2/3) vote of the Board of Directors. 

No actions shall be taken by the Board of Directors or any employee or agent of the Club which may jeopardize the desired Non-Profit status of the Club. Further, upon dissolution of the Club, all assets of the Club shall be transferred to another Non-Profit Club and not to any officer, director, or other insider of the Club. 

ARTICLE VII : AMENDMENTS 
These Bylaws as approved and amended by the Board of Directors, supersede all previous Bylaws inclusive of amendments. Bylaws may be adopted, amended, or repealed at any meeting of the Board of Directors by the vote of a majority of all Directors.


 Page 8 is adoption of board 

image1.jpeg
i

s'AGROSSE»




