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CDAHA BOARD MEETING MINUTES
Date | time 8/8/2019 6:06 PM | Meeting called to order by Bob Nelson
In Attendance
Jacki Guerin, Jackie Peterson, Meghan Smith, April Hocking, Steve Hall, Bob Nelson, Bart Barrett, Tammy VanBrunt, Tracy Evans, Stacy Veach, Elliot Taub, Lars entered half way through meeting
Absent: Josh Leppert, Lauren Parker
Approval of Minutes
Minutes approved unanimously from previous BOD mtg, Tammy motioned – Bart seconded 
Board Business
· 6:06 call to meeting
· Registration for Tryouts
· Was not live we had to blast and enable during meeting
· This is an evaluation skate for all levels to come to
· $25
· Must register online to avoid lines
· Bob, April and others will be there to do registration at the door
· Per IAHA Elliot stated all helmets on coaches must be affixed properly to avoid any heat from the higher people in charge
· Coaches
· Actively getting applications now
· CEP still not up but Elliot got an email in the meeting that one will be getting scheduled in the near future
· Coaches can still sign up and do their age specific modules
· Background checks are still not up as well and tabled for the time
· Evaluation process
· Long discussion that will be handled during the skates next week
· Tracy will provide a handout to give out on the table
· Gear Closet	
· Bob is going to clean it out and have a yard sale
· Selling old jerseys for $5 for practice jerseys this season
· Jackie P. and April can fix the Velcro on the shins if need too
· All Star Skate
· Jackie would still like to have an “All-Star” show up for the Mites this season and can we get it scheduled?
· Tracy said he will still work on this and needs to be reminded
· Kiwanis
· They are still wanting us to do the Labor Day and Veterans Day Fundraiser
· They also want to sponsor us
· Bob has reached out to Ben Adams we are still going to send out a blast and advertise on FB
· Ice Time Confirmation 
· Stacy says we have a strong “maybe” from Vince on our times
· Times were turned in months ago
· Still the same times as last season-have not changed
· We are changing things around in those timeframes
· We need to see how we will work around curling in September/October 
· Revisit after tryout
· Learn to Play/Skate
· Working on getting on same page
· All agree vital to our Association
· Will be completely separate from Mites
· Steve will run it
· Thurs. 6:10-7:10 shared with girls
· Saraa on board with helping again
· Mo would like to join in with us for shared ice/coaches to free up her Saturdays
· All agree
· Lars Edling joined us  7:10pm
· Jerseys
· Final approval agreed on the Navy w/yellow and Grey w/gold
· More agreed on above color scheme than other
· Drop dead date for ordering
· Takes 4 wks to print
· Jackie suggesting Sept. 15
· We are going to shoot for that with getting people at the evaluation skates to put down their names/numbers
· If they do not have it in they will not get their name sublimated or choose their number
· They could get it screenprinted if all else fails
· We will order extras
· We have a sponsor that wants one
· Bart will provide
· Next year we will include in funding
· Jackie asked if she could still have the rollover expense money for the Mites from jerseys to still pay for other things
· Approved
· Fancy socks
· Jackie and April are looking into the cost of providing them with jerseys or putting them on the website
· Tabled
· Staff Shirts
· Jackie would like the Mites coaches, Board Members have the bright yellow shirts made up to be able to find quickly in the crowd for registration and other events
· Tracy motioned Tammy 2nd passed unanimously 
· Now head coaches and BOD members will be getting the shirts made
· We will provide coaches
· BOD will pay for own
· Jackie and April will get will Kyle to order
· Website
· Sports Engine needs our new banner
· Tabled
· Jackie Peterson needs admin privileges
· Lauren absent
· We would like to highlight the Sponsors on FB
· Meghan will handle
· Want to make a Parent Thunder Group
· Jackie and Meghan will handle
· Marketing
· We need to replace the banner in lobby with hopefully something bigger
· We need banners for schools
· Stickers for helmets/cars
· Tracy and Darcy will handle all of above
· Want free stickers for cars at registration
· Sponsor Packet
· Jackie P made a beautiful packet to hand out
· Approved
· Tran Thank You gift
· Jackie put together and will deliver
· Team Manager Update
· April has commitments from:
· 3 Squirts
· 1 PW
· 3 Bantams
· 1 Midget
· Stacy and April will have a meeting after all Tryouts are finished
· To discuss the scheduling
· Get all managers onboard
· Begin scheduling tournaments
· Bring the signing paper acknowledging the rules to meeting
· Girls Update
· Elliot would like to have the same multiaffilate travel team as he did last year
· Approved
· Elliot has been getting all the Girls Only tournaments and wants to schedule again this season
· Approved
· Girls Only nights
· Approved
· Girls will be able to just play girls and practice with age
· To be discussed more 
· Yes
· Old Business
· $1000 raffle going great
· Ordering 2 more boxes
· Coaches Handbook
· Tracy and Elliot will get together on printing this out
· Season Fliers
· Steve’s daughter will have them in near future
· Tabled for now
· Next Meeting
· Will be a Thursday then revisit for Wednesdays after that

Next Meeting
8/22/2019 6:00 PM
Bart motioned to adjourn Meghan seconded and passed unanimously.  Board adjourned at 8:09PM.
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