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Osseo Maple Grove Hockey Association
Board of Directors Meeting Minutes – March 18, 2024
8:00 pm via Zoom

Voting Members Present:
Colin Steen, Jason Rogowski, Nicole Kustermann, Chuck Sawicky, Brian Grant, Aaron Tofte, Brandon Erickson, Jeff Allen, Tina Reid, Troy Fodstad, Hailey Fischer, Cathy Cheatham, Nick Rice, Andy Hedlund

Non-Voting Members Present:
Dave Margenau, Nikki Stephany, Chris McLoed, Angie Peterson, Angie Passehl, Niki Schiele, Nicole Hurt, Heidi Hagel Braid

Guests Present:
Ruth Lefebvre, Kellie Smyth, Peter DeMuth, Tim Evanson, Kellen Lestor, Becky Zirbel, Matthew Healy, Clayton Passehl, Yelena Kibasova

Meeting Called to Order 
Colin Steen called the meeting to order at 8:02 pm. 

Consent Business
Treasurer’s Report – Report by Chuck Sawicky
The current financial report includes revised projections for the end of the fiscal year, which forecasts approximately $75,000 of revenue. The financial performance of this year is strong, compared to previous years. Expenses are operating close to projections, but OMGHA is spending more in traveling tournaments and regional and state tournament costs. 

Charitable Gaming – Report by Cathy Cheatham
Approval of February 2024 Actual Expenses:
	Rent
	

	Duffy’s
	$875.00

	Malone’s
	$5,925.34

	Maple Tavern
	$11,723.37

	Games
	

	Pull Tabs Plus
	$6,405.10

	3 Diamonds
	$10,991.69

	Triple Crown
	$1,441.53

	Pilot Games
	$32,700.30

	
	

	Payroll and Related Taxes
	$25,576.82

	MN Revenue combined Tax
	$78,823.89

	City Tax, Malones
	$1,351.00

	City Tax, Maple Tavern
	$1,501.00

	
	

	Troy Scheunemann
	$150.00

	Amazon
	$99.84

	Osseo Meats
	$1,000.00

	CG Made Easy
	$461.50

	File Depot
	$1,017.45


Donations Made:
OMGHA		$100,000.00
	
Approval of March 2024, not to exceed:
	Rent
	

	Duffy’s
	$875.00

	Malone’s
	$7,000.00

	Maple Tavern
	$11,000.00

	Games
	$70,000.00

	
	

	Payroll and Related Taxes
	$25,000.00

	Taxes, City and State
	$87,000.00

	Supplies
	$1,500.00

	Merchandise Prizes
	$2,500.00

	
	

	CG Made Easy
	$700.00

	File Depot
	$1,200.00


Donation Requests:  
City of Osseo			$5,000.00
OPC Girls Hockey Booster	$5,000.00
MG Girls Hockey Booster	$5,000.00
Osseo Hockey Booster		$5,000.00
MG Boys Hockey Booster	$5,000.00

Approval of February 2024 Meeting Minutes

Nicole Kustermann moved to approve the March Consent Business, Jeff Allen second; approved. Motion passes.

President’s Report – Report by Colin Steen
Attended a meeting with Brooklyn Park residents regarding the future of Rink 1. Final decision will come in June at the Town Council meeting, but three options were presented to the residents. 
· Option 1 - improve exterior entrance, hallways, leave rink 1 as is, no construction of new courts.
· Option 2 - improve exterior entrance, hallways, convert Rink 1 into multi use courts - in this option they would make sure that OMGHA would retain our 170-180 hours of ice per year.
· Option 3 - improve exterior entrance, hallways, leave Rink 1 as is, add onto CAC to accommodate multi use courts.
Thank you to all our volunteers throughout the year to ensure it has been a successful season again. Looking at holding mandatory parent meetings ahead of the 2024-2025 season. Putting a plan together for mental health awareness for our coaches in working with their players
District 3 Updates – Report by Nick Rice  
· Hockey Leadership Meeting is May 3 and 4, 2024, at the SLP Marriott West. Each Association needs to be represented. Waivers will be a major topic.
· Presidents Meeting - June 10, 2024 at Pub 42
· Scheduler Meeting next week, huge improvement in game reschedules this year over last. 
· Hosting Bantam B and PW B State Tournaments (they would like them at the same location). Looking for report/presentations by April 15th. OMGHA is disqualified for post season tournaments due to rink construction project. 
· Coaches must mark suspended players as “suspended” in Gamesheet.
· Patches have been distributed by Nick Rice to OMGHA teams. Nick suggested that OMGHA follow Armstrong-Cooper’s lead and create an internal recognition program to replace the patch program. 

Secretary Updates – Report by Nicole Kustermann
· Annual Meeting – April 15, 7 pm 
· Scholastic Achievement – April 29, 6 pm at Lord of Life Church 
· Deadline for Scholastic Achievement Application – April 5
· 200 survey responses as of March 18

Hockey Updates
Boys Traveling – Report by Jason Rogowski
· 23-24 season is complete for OMGHA teams, will provide a detailed view of team performance at the annual meeting.
· The PeeWee B1 Black team won the state championship. Junior Gold will head to the national tournament this week. 
· Boys travel team will meet in April for a post-season debrief and to begin planning for next season.

Girls Traveling – Report by Brandon Erickson
· 2023-24 season is complete for OMGHA teams, will provide a detailed view of team performance at the annual meeting.
· Girls travel team will meet in April for a post-season debrief and to begin planning for next season.
· Team formation estimates will begin in April for the 2024-25 season.

House – Report by Brian Grant
· Mite Jamboree was held during the weekends in March and livestreamed all the Supermite and U8 games. 
· Finished up HEP testing and recognized most improved skaters and fastest skaters. 
· Spring Intro to Hockey camp launched March 16; recruited a handful of skaters from Brooklyn Park and Brooklyn Center.

Skills and Development – Report by Matt Margenau
· Coach survey has been distributed and has 19 responses. 
· Defense camp is almost full with 37 skaters registered. 

Diversity and Inclusion – Report by Nicole Hurt
· Continuing efforts to recruit in Brooklyn Park; events held in February. The Brooklyn Park rink has been helpful in securing ice for rec
· Equipment loans are being returned this spring and planning for next year’s distribution. 

Tournaments – Report by Niki Schiele
· All district and regional tournaments were successful: thanks to everyone who helped to make the tournaments a success, including James Beckius and the staff of the Maple Grove Community Center.
· Next season will include the Lukas Dekker Classic and Cabin Fever tournaments at OMGHA. 

OMGHA Partner Updates
· High School Coaches – No Report.
·  Arena Managers – No Report. 
· Marketing / Sponsorships – No Report. 

Administrative Updates
· Volunteer Coordinators – Report by Angie Passehl
Already starting to plan for next season. The board will need to abide by new parameters for assigning volunteer hours. Coordinating delivery of checks to Chuck Sawicky for deposit. 
· Registrars – No Report.
· Equipment – No Report. 

· Election Committee – report by Jason Rogowski
[bookmark: _GoBack]Working with candidates on open board positions, applications are due today and we're working with interested candidates.  Will have a couple contested elections, but will look to get everyone involved.  Will publish Meet the Candidates document before Annual Meeting.   

· Player Safety – No Report. 
· Grievances – No Report. 

Old Business
No Old Business to consider.

New Business 
No New Business to consider. 
Jeff Allen moved to adjourn the meeting; Aaron Tofte second; meeting adjourned at 9:02 pm. 
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