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Lassiter HS FB Player Handbook

[bookmark: _Toc28193734]Philosophy
· We want our players to feel like being a part of the football program helps them grow as a person and an athlete.
· We want to develop players into better athletes, students, and people.  
· We will work with anyone who wants to do everything necessary to succeed.
· We want to hold our players accountable while also showing them we care about them.
· We want to use our program to develop players in leadership, character, and academics.
· We want to use all possible resources to help our players while they are on the team and after their graduation.

 
The Team Rules
Do the Right Thing!
Be in the Right Place!


When faced with a decision, a player should ask:
· Is this going to help me graduate?
· Is this going to help me be a better football player?

All players should know the answers to:
· Why do you play? (What is your 68?)
· What does this team mean to you?

CCSD Athletic Code of Conduct (WE FOLLOW THIS)

https://sbcobbstor.blob.core.windows.net/media/WWWCobb/medialib/d8780228133.pdf

Player Expectations & Policies

	Requirements to Play Football
· Complete online registration form
· Have an updated physical on file
· Have all athletic paperwork completed
· Be academically eligible
· Follow the team policies
· Participate in the team fundraisers
· Participate in team activities

Communication with Head Coach
The Head Coach will communicate with players constantly. All players will meet individually with Coach Thom in January, April, August. These meetings will be to discuss short- and long-term goals as well as address any questions/concerns. 

**Coach Thom and all coaches are available to sit down and talk to all players at any time the player wants

Injury Policy
· Know the difference between PAIN and INJURY. 
· Relay ALL information on any ailments to the coach 
· Assume you will always dress out for practice. Limited players wear a “CARDINAL” jersey. 
· If you have a serious injury and are out for a substantial amount of time, you still must attend practice each day.

Equipment & Lockers
· You will be issued a locker & equipment each year
· You should keep your locker always locked.
· If your locker does not work or you have any other locker problem, let the coaching staff know.
· It is the players’ responsibility to keep the locker room clean. If locker room is not clean, the entire team runs.
· It is your responsibility to keep up with your equipment 
· If you lose anything, you will be placed on the Distraction List.
· Do NOT come to practice without being fully equipped or you will be placed on the Distraction List.

Letter Policy
All Varsity players that dress on Friday night that end the season in good standing will earn a Varsity Letter. We do not base letters on stats or playing time.  Everyone is important to our team and if you have abided by the team policies and have remained on the team throughout the season, you earn a letter.

	Players May Expect Coaches to:
· Be loyal to them in public and private
· Be honest with them
· Help them achieve their goals 
· Help them become better players
· Help them now and after graduation 
· Treat them like adults
· Make decisions based on what is best for the team
· Provide discipline for them and help them grow 
· Make our school the best place in the state to go to school and play football

Players will be expected to:
· Do Right – you know between right & wrong
· Be on Time – promptness shows commitment 
· Be Dependable – Dependability over Ability
· Give your best effort – all we want is your best 
· Outwork anyone who wants the same thing you want
· Treat everyone the way you would like to be treated
· Report all issues (injuries, problems, etc.) 
· Not engage in behavior that would reflect poorly on us.
· Take pride in our football program

Player Discipline
Discipline should be fair and consistent and designed to change and improve behavior.  We may discipline using the following:
· Informal Conference 
· Formal Conference
· Distraction List

Missing Practice
If you miss practice, you cannot make up that opportunity to get better.  If you must miss practice, you need to let us know.  
· If you miss practice excused – you get 1 day on the distraction list (simply to make up time missed and show your teammates, you missed them)
· If you miss practice unexcused (no communication)– you get 2 days on the distraction list and if it happens repeatedly (3 or more times), you will be suspended indefinitely.

In-School & Out-of-school Suspension
Any player who receives ISS (In-school suspension) will:
· Receive 2 days of distraction list for every day served in ISS
Any player who receives OSS (out-of-school suspension) will:
· Receives 5 days of distraction list with Coach Thom

	
Distraction List
Any player that violates any team policy will be placed on the “Distraction List”.  The most successful teams eliminate distractions.  Any player causing a distraction will be disciplined.  This group stays after practice to do extra cleaning/conditioning.  *Distraction list on days of morning practice will be expected to complete their “obligation” immediately following school at 3:40 pm with Coach Thom*




Toughness
	When it gets tough for them, 
it’s just right for us





Physical Toughness Goals
· Don’t Flinch
· Be the most physical team

“Everyone has a plan until they get hit.” – Mike Tyson



	
Every player,
Every play,
Every Day
= 4th & 1
	In our program, we know to succeed we must have a max commitment from every player on every play, every day.  Our best way to describe that is you treat every play like its 4th & 1.  It is a fact that not many people “loaf” on 4th & 1.  If our team can play all downs like that, we will succeed.



Make them Quit!


Dominate your opponent.  Don’t play just to be ahead on the scoreboard.  Play each play to dominate the guy in front of you.

COMPETE
· The drive to compete is a cornerstone to any good football program
· You must want to outwork, outhustle, and outclass your opponent
· Play hard every play
· Make them quit!!
· Regardless of odds, you get the job done

	Mental Toughness
· Push yourself to be great
· Never give up

“Always bear in mind that your own resolution to succeed is more important than any other one thing.” 
- Abraham Lincoln




If it were easy, 
Everyone would do it!






The Value of Mental Preparation
A college professor did a study on the importance of mental imaging to athletics. He took 15 high school basketball players and divided them into 3 groups. He then had them shoot several free throws and charted their success rate. He then told group #1 to go and come back in 2 weeks and test again. Group #2 he told to meet him at the gym every day for the next two weeks to practice free throws. After two weeks they would test again. Group #3 he told to go home and every day for the next two weeks they were to spend 10 minutes with their eyes closed, picturing themselves making free throws.

In two weeks he brought them back and tested them again. The group that went home and didn’t touch or think about a basketball for two weeks, performed at about the same level. The group that came to the gym and practiced every day improved the most. The surprise came when he tested the group that “practiced” at home mentally. They improved almost as much as the group that came to the gym.

The point is you need spend some time each week on your mental preparation in addition to your physical preparation. Everyone does the physical part but not everyone does the mental part. This will give us an edge.

A lot of people we play will not take advantage of this. Do you have the self-discipline to do it?

"Accept the challenges, so that you may feel the exhilaration of the victory." – General George Patton








	The Guy in the Glass
By Dale Wimbrow

When you get what you want in your struggle for pelf,
And the world makes you King for a day,
Then go to the mirror and look at yourself,
And see what that guy has to say.

For it isn't your Father, or Mother, or Wife,
Whose judgment upon you must pass.
The feller whose verdict counts most in your life
Is the guy staring back from the glass.

He's the feller to please, never mind all the rest,
For he's with you clear up to the end,
And you've passed your most dangerous, difficult test
If the guy in the glass is your friend.

You may be like Jack Horner and "chisel" a plum,
And think you're a wonderful guy,
But the man in the glass says you're only a bum
If you can't look him straight in the eye.

You can fool the whole world down the pathway of years,
And get pats on the back as you pass,
But your final reward will be heartaches and tears
If you've cheated the guy in the glass.

Do your job!





Toughness off-the-field
· Tough enough to make the right choices
· When someone offers drugs
· When someone wants to fight
· Any situation you know is wrong
· This is the hardest kind of toughness
· This toughness will affect your life more than toughness shown on the field
“Hold yourself to a higher standard than anyone expects of you.  Never excuse yourself.” – Henry Ward Beecher




Being the Favorite
Upset is in the mind of the favorite.  If favored team plays their best, they should win. If upset occurs, the favored didn’t have the proper attitude.

“I wanted him to get back up so I could hit him again and keep him down.” – Mike Tyson






	That kind of focus takes Mental Toughness
Can you give 100% mental and physical effort to a tough workout in July without asking yourself “Why am I doing this?” The answer to that question is because you want to still be playing in December. But you have to know the answer before you can remind yourself why. You have to have thought it through. That kind of focus takes mental toughness.

John Wooden to his players…
You’re going to receive some criticism. 
Some of it will be deserved and some of it will be undeserved.  Either way, you’re not going to like it.

You’re going to receive some praise. 
 Some of it will be deserved and some of it will be undeserved.  Either way, you’re going to like it.

Your strength as an individual depends on how you respond to both criticism and praise.  If you let either one have any special effect on you, it’s going to hurt the team.

Handling Adversity
· Adversity is inevitable, so be prepared – how you handle the adversity will define you and the team
· Are we going to see adversity as an opportunity to re-evaluate and get better?
· Are we going to see adversity and get bitter, blame each other, and get worse?
· Anytime you do something wrong as a person or team:
· Learn from it
· Learn specifically what could have been better
· Practice visualizing yourself doing it better next time
“The ultimate measure of a man is not where he stands in moments of comfort and convenience, but where he stands at times of challenge and controversy.”
–Dr. Martin Luther King, Jr.







Handling Success
· Satisfaction is the first step to failure – complacency is how the mighty have fallen
· Champions can never relax
· Continue the good habits through success – understand the potential pitfalls of success
· The good is the enemy of great

“Success is a lousy teacher.  It makes smart people think they can’t lose.” – Bill Gates








Effort
	Work leads to success
· In whatever you do in life, if you want to succeed, you have to work.
· The only time success comes before work is in the dictionary

Work Concepts
· Laziness in unacceptable
· Dependability over ability
· Make all mistakes full speed
· There are no shortcuts to success
· Invest your time, don’t spend it

Persistence
· A mistake does not make you or define you – failure is an event, not a person
· You have only failed when you quit, not before – keep trying and you have not failed
· Many people have let one bad thing in their life define them.  They spend the rest of their life feeling sorry for themselves.
· The goal is more important than the obstacles 
· Focus on the performance, not the performer – ex: coaches critiquing game film are criticizing the performance, not the performer.

Never Quit
What if these people had quit?
· Michael Jordan was cut from High School team
· Dr. Seuss’ first book was rejected 23 times
· Beethoven was one of the greatest composers after losing his hearing
· Ray Charles sings “God Bless America” with passion when he has never seen it
· Henry Ford went broke 5 times before making money in the automotive industry
· Helen Keller earned a college degree and was blind, deaf, and mute
· Abraham Lincoln lost seven elections before becoming President

“Opportunity is missed by most people because it’s dressed in overalls and looks like work.” – Thomas Edison





When something goes wrong..
· Realize your plan didn’t work
· Re-evaluate the plan and try again
· Learn from the previous experience and improve
· Get back in the game
	Excellence 
What is Excellence?
· Going far beyond the call of duty
· Going the extra mile
· Doing more than other expect
· Maintaining the highest standards
· Looking after the small details
· Everybody striving to reach their full potential
· Doing your very best, in everything, in every way.

Portray Excellence
· Portray excellence everyday – Be consistent
· Consistency is the hallmark of excellence
· Get the most of out every day
· Dominate your opponent TODAY
· Reach your full potential
· Do more than is expected of you
· Maintain high standards
· Embrace the little things
“Excellence is not an act, but a habit.” – Aristotle 





Don’t confuse excellence with perfection 
Excellence is something you should strive for, but it does not mean you must be perfect.  You will mess up occasionally in your strive for excellence. Do not be discouraged and continue on your journey.

Thoughts on living with Excellence
By Ralph Waldo Emerson

Skill to do comes of doing. Do the thing and you will be given the power.

Though we travel the world over to find the beautiful, we must carry it with us or find it not. What you are comes to you.

Don't waste yourself in rejection, nor bark against the bad, but chant the beauty of the good. Set down nothing that will not help somebody.

Put your trust in ideas and not in circumstances. Thought is the blossom; language the bud; action the fruit behind it.

Finish each day and be done with it. You have done what you could; some blunders and absurdities no doubt crept in; forget them as soon as you can. Tomorrow is a new day; you shall begin it well and serenely.

To finish the moment, to find the journey's end in every step of the road, to live the greatest number of good hours, is wisdom.
Unless you do something beyond what you have already mastered, you will not grow. We aim above the mark to hit it.
“Excellence is the gradual result of always wanting to do better.”  – Pat Riley






	
The Miner’s Story
There was a minor digging for gold in the old west that dug for years.  He kept looking for gold and kept digging.  Finally he gave up and sold the land.  The new owner dug for two feet and struck Gold.  How far would you have dug before giving up?









Desire
· Have a hunger to succeed
· Don’t be afraid to work
· Be committed to outwork every other team 
· How bad do you want to succeed?
· Am I willing to give the extra effort to be a champion?

Appearance Counts
You may have heard phrases like, “The clothes make the man”, or, “You only get one chance to make a good 1st impression”. These quotes refer to the human tendency to judge and form opinions of other people. These judgments and opinions are made quickly, so for good or ill, the first judgment is made on appearance. Yes, what is inside is what matters more and will eventually be seen, but according to leading psychologists, you only have 30 seconds to impact another person’s first impression of you.

You have to be in the game longer than 30 seconds to have an impact on it. If your first impression is a bad one, you may never get the chance. Eventually, all the great things about you that people can’t see in that 1st 30 seconds will come to light. Just make sure you are still there so people can see it.

“If you look good, you feel good. If you feel good, you play good. If you play good, they pay good. If they pay good, you can live good.” – Deion Sanders






Consistency 
Consistency Key Points
· Consistency is the hallmark of excellence
· Get the most of out every day
· Make every second of every day count 
· Dominate your opponent TODAY
· Don’t get too excited or too depressed – be consistent

Repetition
· Work for what you want over and over
· It’s not enough to get things done, they must be right
· Be persistent in getting the reps to succeed





	It’s not enough to get it done;
it must be done RIGHT!







Winning is a Habit
· A habit combines knowledge, skill, and desire – you must have all 3
· Repetition turns into habit
· Be responsible for what is right
· Winning is a habit

Seven Habits of Highly Effective People 
1. Habit 1 – Be Proactive
0. Spend time on what you can influence
0. Keep Promises Made
1. Habit 2 – Begin with the end in Mind
1. Begin each day with desired destination
1. Personal Mission Statement – include character and contributions
1. Difference between leading and managing
1. Habit 3 – Put First Things First
2. Personal Management
2. Weekly goals and goal lists
2. Urgent & Important Quadrants
1. Habit 4 – Think Win-Win
3. Share recognitions and power – there is plenty for everyone
3. No win-lose or lose-win situations
3. Win-Win agreement includes:
2. Desired results
2. Guidelines
2. Resources
2. Accountability
2. Consequences
1. Habit 5 – Seek first to Understand, then to be Understood
4. Communication – most important skill in life
4. Listening – does not get enough emphasis with writing, reading, etc.
4. See the world as they see it, not as you see it
4. Do not interrupt a conversation
1. Habit 6 – Synergize
5. Cooperation and teamwork; 1 + 1 = 3
5. Third Alternative Solutions
1. Habit 7 – Sharpen the Saw
6. Self-renewal
6. Balance in 4 phases of life
1. Physical – “to live”
1. Spiritual – “to leave a legacy”
1. Mental – “to learn”
1. Social-Emotional – “to love”
6. Set time of bed
6. Read uplifting Literature


Attitude

	“Whether you think you can or if you think you can’t …You’re Right!” – Henry Ford




Have a WINNING Attitude
· NO EXCUSES!
· Have FUN!  


Attitude is a Choice
· You determine your attitude – this is the most important intangible concept to understand in life.  
· Choose to have a good attitude
· Bad Attitude – “Coach hates me…referee lost game…Teacher doesn’t like me…”
· Good Attitude – “I control my attitude and actions, not the coach, ref, teacher, etc.”
· Worry about what you can control – way too many people spend time worrying about the wrong things.  
· See your challenges as opportunities – every time something bad happens to you, remind yourself that this is not a problem, but an opportunity for you to show your leadership and ability to overcome adversity.
· Practice a great attitude – Attitude is not something that is instinctive.  It must be practiced over and over.
· Constant Reminders – no one’s attitude is perfect. You should keep your principals and be aware when your attitude is becoming negative. Keep reminding yourself to have a good attitude no matter what.  Don’t give up on yourself. 

Paradise is where you are
Don’t let your attitude become negative by looking other places. Make where you are great.

How do you see it?
Two stone cutters were asked what they were doing…
· The first one said, “I’m cutting this stone into blocks.”
· The second one said, “I’m on a team that’s building a cathedral.”“Go confidently in the direction of your dreams. Live the life you have imagined.” – Henry David Thoreau

“Nothing can stop the man with the right mental attitude from achieving his goal; nothing on earth can help the man with the wrong mental attitude.” - Thomas Jefferson








	Have an Attitude of Gratitude
· The most successful people all share the trait of gratitude
· Be grateful for what you do have – everything will not always go your way, but don’t dwell on the negative
· Ex: 17% of world suffer from malnutrition
· Ex: only 4% of world owns a computer
· It is impossible to be grateful and unhappy at the same time

Humility comes before the Honor
· Humble yourself before you can truly succeed
· Deflect praise to your teammates – there will be plenty of praise for everyone if we win

Enthusiasm
· Enthusiasm breeds enthusiasm
· Enthusiasm is a way to show how important something is to you – get enthusiastic even in the tough times
“Most people are about as happy as they make up their minds to be.” – Abraham Lincoln





Believe…
· I Believe in the people I am with
· I Believe in the preparation I’ve had
· I Believe in the plan that’s in place

Do you think you can?
· Trust you will achieve what you desire
· Faith is the bedrock of a winner
· If you think you can, you can

If you placed a beam on the ground, each of us could walk over that beam without falling off.  If we placed the beam 100 yards in the air, people would waddle around and possibly fall. What changed?


Visualization – do you see it?
· See yourself being great before it happens
· Conduct yourself like a champion – have class
· Faith in coaches & teammates






	The Proper State of Mind
If you think you can, you can
If you think you dare not, you won't,
If you like to win, but don't think you can
It's almost a certainty you won't

If you think you'll lose, you're lost
For out in the world you find,
Success begins with a fellow's will
It's all in a state of mind

For many a game is lost
Before even a play is run,
And many a coward fails
Before even his work is begun

Think big and your deeds will grow
Think small and you'll fall behind
Think that you can and you will
It's all a state of mind

If you think you are out-classed, your are
You've got to think high to rise
You've got to be sure of yourself before
You can ever win the prize

Life battles don't always go
To the stronger or faster man
But sooner or later, the man who wins
Is the fellow who thinks he can




The Cliffs of Dover
The Roman Army try to take the Cliffs of Dover in England for years, and each time, Roman soldiers would row from their big ship to the shore in small row boats and attempt to scale the cliffs.  Each time they would not be successful and would get in the boats and come back to the main ship.  This went on for years.  Finally, the commander ordered the row boats be burned once the soldiers reached land.  With no other choice, the soldiers scaled the cliffs.  They were committed to succeed or perish and their commitment made them succeed when they otherwise would not.  The only thing different the last time was their mindset.







	TRUST
CARE
COMMITMENT






TRUST
· Trust in the people you are with – Trust in coaches & teammates
· Trust in the preparation you have done
· Trust in the plan that is in place – trust the system

CARE
· You must show a genuine care about all the people on our team (other players, coaches, etc.) in order for us to maximize our potential.
· Love is not the mushy emotion that commonly passes for love in our society
· Most people use “love” to mean it brings them pleasure: Ex: I love ice cream, I love music, etc.
· Love is more than getting pleasure, love is a commitment 
· Love is the deep sense of commitment that each player has for every other player and coach; and that each coach has for every player and other coach.

COMMITMENT
· Commitment is the key to every relationship in your life – this team, when you get married, at your future job, etc.
· Commitment means understanding there will be difficult times and you must not quit
· You must be bound together by love

When it comes to COMMITMENT 
there are only four types of people:
1. COP-OUTS - People who have no goals and do not commit.
1. HOLDOUTS - People who don’t know if they can reach their goals, so they’re afraid to COMMIT
1. DROPOUTS - People who start toward a goal but quit when the going gets tough
1. ALL-OUTS - People who set goals, COMMIT to them, and pay the price to reach them






Mentality of a Champion
	Discipline
Discipline, simply put, is making the right choices and following them with action. It is having the inner strength to do what is right. A disciplined person does not make choices based on feelings, appetite or passion. They make solid, well thought out decisions based on what they feel is right.

Discipline is…
· For the future – learning discipline will carry over into your future in anything you do
· Discipline is what you do when no one else is looking – it’s being considerate, having good personal habits (polite, on time), and taking care of business with pride.  We must be disciplined as individuals first, and then as a team.
· Discipline is a Daily Decision – wake up each day determined to be disciplined on that day in all aspects of your life.

We must be disciplined as individuals first, then as a team – you make a choice to be disciplined

One person being undisciplined punishes the entire team

“Only a fool despises discipline; whoever learns from correction is wise.” – Proverbs 15:5





A Disciplined Player…
1. Knows the importance of being on time
1. Has learned the value of regular hours and good training habits from working hard in practice
1. Has learned that the team comes before himself
1. Has learned to take orders 
1. Understands the need for discipline
1. Accepts Coaching – listen and correct 
1. Understands when one guy is penalized, the whole team moves back 

A Disciplined Team…
1. Does everything right (classroom, weight room, practice field, game field)
1. Doesn’t beat itself by making mistakes
1. Keeps penalties to a minimum
1. Is always ready to play – INTENSITY 
1. Has the guts to come from behind
1. Rises above adversity and never, ever quits.



	Do the Little Things Right
Discipline also means attention to detail. In the military, a uniform must be perfect to pass inspection. A disciplined soldier will take the time to shine his shoes and make his uniform perfect. The undisciplined soldier won’t and by doing so make it clear to everyone he is not committed to be anything other than average. When General George Patton took command he enforced the Army regulation for the uniform. They even had to wear neckties! The men didn’t like it at first, but they did it because they had to. They looked sharper than other soldiers so people automatically assumed they were better soldiers and treated them that way. Because they looked better, and got treated better, they began to act better and soon became better! 

Don’t Be a Pinball!
Too many people in this world just go with the flow.  These people have no goal, no plan and no real chance. Since they don’t have a plan all they can do is react to what happens to them. They are like a pinball in a pinball machine. A pinball does not have a plan, all it can do is react to the bumpers in the machine. So, it bounces all over the place and never gets anywhere. It looks busy, but it doesn’t accomplish anything. People with discipline and focus have set goals and have a plan. They don’t just react to the next thing that happens, they do things intentionally. They have thought it through, they know what they are trying to do and they make decisions. This kind of action helps people avoid the negative consequences of bad decisions. It’s a simple thing but only those people with discipline can do it. Can you?

Delayed Gratification
Delayed gratification is simply working first, then getting paid. It is a simple concept to understand but a difficult one to master. In order to practice this concept a person must have discipline. They have to know what they are doing and why they are doing it. They make deliberate choices. They are intentional. 

This concept is demonstrated by students who stay current in class. They don’t fall behind in their homework, they don’t wait until the night before a test and then try to cram it all in. They do a little work each day on things that aren’t due until the end of the week or even the next week. A football player demonstrates this concept when he works out in January when football season is a long way away. He demonstrates it by working hard in the summer heat when football Fridays are still two months away. Anybody can try when the fans are cheering and the band is playing. It takes guts, it takes discipline to work hard when no one is watching and the season hasn’t even started! Pay the price today to have something great in the future.

	Focus on the Moment
Focus is a critical part of discipline – be disciplined enough to eliminate distractions. Focus on the moment – be focused on what you are doing now (school in classroom, football in practice, training in weight room, family at home, etc.)
· Eliminate the clutter – separate the important from the unnecessary  
· Be the best you can be right here, right now
You need your teammates AND your teammates need YOU







Things that get in the way of Team
These are the reasons people become selfish:
· Inexperience in dealing with sudden success
· Chronic feelings of under appreciation
· Paranoia over being cheated out of rightful share
· Resentment against competence of partners
· Personal effort mustered solely to outshine a teammate
· A problem resulting from the formation of cliques and rivalries
· Feelings of frustration even when the team performs successfully

Pride
There are many negative connotations and definitions of pride. It is thought of by many as an unduly high opinion of oneself; arrogance; an unjustifiable feeling of being better than others.  All of these things violate the principles of our program. Our definition of pride is the correct level of respect for the importance of and value of your personal character, like efforts or achievements. Pride is being conscious of our commitment to work each day to bring excellence to the program. Pride means not being willing to settle for anything less than the best from ourselves and our teammates. Pride means being confident in our abilities because of all the hard work we have put in, being confident because we know we have done the right things.

Personal
Responsibility
In 
Delivering 
Excellence













	Teamwork Concepts 
· Sometimes what is best for you isn’t best for the team
· Get out of yourself and into the team
· Great teams are unselfish – Have great togetherness
· Take care of business, as a team – team before self

“Coming together is a beginning; Keeping together is a process; working together is success.” – Henry Ford





A Team of Geese
When geese fly in formation, they travel about 70% faster than when they fly alone.  Geese share leadership.  When the lead goose tires, he or she rotates back into the “V” and another goose flies forward to become the leader.  Geese keep company with the fallen.  When a sick or weak goose drops out of the formation, at least one other goose will leave the group to help and protect the weaker goose. By being part of a team, we, too, can accomplish much more, much faster.  Words of encouragement and support inspire and energize others and help them to keep pace in spite of day-to-day pressures and fatigue. Finally, show compassion and active caring for your fellow man – a member of the ultimate team: humankind!

Responsibility
· Being part of a team, you assume responsibility to not embarrass the team
· With Tradition comes more responsibility
· Carry yourself with Class
· Make the people who meet our team say, “they carried themselves with class.”


“You cannot pick times to have class. You either have it all the time or you don’t have it at all.” – Larry Blakeney


“All I ask is you play better than you are.  As an individual and as a team, play better than you are.  And for you to play better than you are means you’re not playing just for yourself.  You’re playing for the man on each side of you, your coaches, and the people cheering you on.  You will forget being tired. You will not be tired.  You will play better than you are.  But you cannot do that unless you have love” – Doc Spurgeon



[bookmark: _Toc27334318]
	CONSTANT REMINDERS
Our “Constant Reminders” are the things we must tell ourselves all the time. We will post these daily & review them

	
· Win today – don’t dwell on past or focus on future
· Focus on what you control – You control your attitude & effort
· No excuses 
· No complaining
· Invest your time, don’t spend it!



Two men were working on the railroad a long time ago…they took a break and saw the big boss of the company showed up at the job site.  Everyone crowded around him.  The boss said “hey” to one of the men.  The other man asked how did he know the boss.  He said, “we started working at the railroad at the same time…I came to work for my pay, he came to work for the railroad.”  
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