[image: ]SHERWOOD YOUTH FOOTBALL ASSOCIATION
SYFA
PO BOX 92
SHERWOOD, OR 97140
MEETING MINUTES
November 17th, 2019
Opened: 11:03 am


Attendance (Secretary):
	x
	Co-Commissioner 1
	Ryan Evans

	x
	Co-Commissioner 2
	David Griffin

	x
	Secretary
	Allison Cook

	X
x
	Registrar
	Deb Whitmore/
Lauren Halgren

	X
	Treasurer
	Josh Kliever

	
	Coach of Coaches 1
	Mark Gribble

	
	Coach of Coaches 2
	Mike Irwin

	
	Fundraising
	Kiel Harvey


	
	Player Safety Coach
	

	x
	Equip. Mgr 
	Erin Eaton

	x
	Equip. Mgr 5/6
	Ryan Henderson

	x
	Equip. Mgr 7/8
	Amy Cook

	
	Public Relations
	Jerilyn Wernet

	x
	Team Parent Coord.
	Rebecca Griffin

	
	Member at Large
	Rich Hannon

	x
	Flag Coordinator
	Timothy Carkin


 
1. Next year at gear hand in Ryan Evans recommends 2 lines for paperwork and moving T-shirt hand out farther down the line.
2. Josh will invoice and email those who did not return gear. If they return late, a restocking fee will apply. There will be a list for non returned gear at equipment hand out.
3. Referee checks are still with Dave Griffin a he has a few that still need to be picked up. Most have contacted him.
4. Officer positions open:
A. Commissioner
B. Treasurer
C. Coach of Coaches
5. Voting results:
A. Dave Griffin for Commissioner was unanimous
B. Rebecca Griffin for Treasurer was unanimous
C. Mike Irwin for Coach of coaches was unanimous
D. Also voted Josh for Co-Commissioner was unanimous
6. Open positions are as follows:
A. ¾ Coach of coaches
B. Player safety coach
C. Team parent coordinator
D. Public relations
E. ¾ Equipment Manager
7. Members retiring from Board:
A. Ryan Evans
B. Deb Whitmore
C. Mark Gribble
D. Ryan Henderson
E. Jerilyn Wernet
8. Ryan Henderson reported that there was a lot of frustration with the communication for the Disney raffle. People didn’t see the posting on the Facebook page. He also had a person say that the play off clean up was just them. Others reported being there as well and Ryan Evans reported it was our most successful clean up this season. Ryan H. also questions where the city is putting the money we pay to them. 
9. Josh gave a finical summary
10. Disney raffle ideas are to give tickets on prepay basis like carwash at gear handout.
11. Wording needs to be better on registration to avoid confusion. We can now take scanned med releases and they will be good for 2 years starting this next season.
12. Josh has a donor who wants to donate to practice equipment. Ryan Evans stated that any donation can be specifically earmarked if they so wish.
13. Amy Cook reported that we have to buy new helmets and is looking for fundraising ideas. She wants to have helmet reps come to future meeting and invite public to hear them. She is writing a grant for Nike impact and USA football grants.
14. Dave Griffin reported that at Tualatin Valley meeting Vicis stated we can get 5 youth helmets at discounted rate. Amy stated still not as cheap as Riddell
15. 9v9 for Valley league. Its spring ball for players but $200.00 per player that we would have to play. In order for it to fall under SYFA it would have to be “no pay to play” We would have to pay TVYFL and buy different gear.
16. We need to recruit ¾ parents to the board.
17. Ryan Evans stated, Thank you everyone, it’s been fun. He knows he’s leaving the board in good hands and that hopefully we can do bigger and better things.


Upcoming Events:
December Meeting TBA
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