
Prairie Cities Soccer League & FCCI Board Meeting Summary 
Date: November 12, 2025​
Location: In-Person​
Attendees: Tristan, Mike, John, Matt, Kirt (in person); Joe (phone)​
Call to Order: 8:10 PM CST​
Adjournment: 9:35 PM CST 

 

Key Updates 
Approval of Minutes 

●​ October minutes approved. 

 

PCSL Update 
●​ Discussion on winter series timing and engagement strategies. 
●​ Ideas included offering winter options during initial sign-up and adjusting 

scheduling for better participation. 

Winter Clinics 
●​ Clinics continue through early December. 
●​ Focus on coaching development and player identification. 
●​ Planning for leadership succession beyond 2026. 

 

FCCI Update 
●​ High school programs and winter training are active. 
●​ Mid-season tryouts and discovery events scheduled for December. 

 

CIU Update 
●​ Ongoing discussions for player development opportunities. 
●​ Exploring partnerships and league options for future growth. 

 

Facilities Update 
●​ Progress on equipment needs and facility improvements. 
●​ Turf maintenance and site enhancements discussed. 
●​ Updates on Sale Barn and Eastview locations. 

 

Committee Updates 



●​ Website content review and improvements planned. 
●​ Enhanced communication through social media and mailers. 

 

New Business & Additional Business 
●​ No major new items reported. 

 

 Action Items: 
●​ Continue planning for winter programs and clinics. 
●​ Finalize upcoming events and facility updates. 
●​ Improve website and communication channels. 


