[image: image1.emf]
Meeting Minutes
Monday, October 2, 2017
6:00 pm The River’s Edge

Call to Order : 6:03 pm
Excused Absence – Miles Musick, Rich Oswald
Approval of Minutes – September Minutes,motion to approve Elliott Little second Matt Rosebrough, all approve
Director reports:

President - Todd Mahoney –
Vice President – Elliott Little
· Concussion Policy – adopt and make it across the whole QCHA policy

· Motion to adopt the one concussion policy for all the QCHA members.

Second by Tim Heuer – All approved

Once a child is released the doctor’s return to play notification goes to Head coach and team manager then a copy also goes to Board Secretary, for record keeping.
Treasurer – Miles Musick
· Report 
· Budget Committee Meeting

Secretary – Jen Boatman
Coaching – Ed Odegard – 
Coaching Clinic this Sunday in Dubuque level 2 21st & 22nd in the QC for level 1.
High School – Zach Honert
Travel – Jim Barnes
· Quick Review – Teams are formed, jerseys are ordered, teams meetings have already take place.
· All travel coach certification is up to date.

· Safe sport, if a parent has any interaction with the players they have to be safe sport certified.
House – Randy Smith

· 150 registered for House League, down slightly from last year.

One Goal – Rich Oswald
At Large – Volunteerism – Tim Heuer
· Festival of Trees 

· Volunteering – have some of the players sign up and work the event.
· Parade – Will be getting more information on cost and what it entails.
At Large – Asset Management – Matt Rosebrough
At Large – Community Engagement– Lindsey Honert 
New Business:

Jim Barnes-

· Training Device – Purchase proposal to purchase two of the ACON wave ultimate dangler packages
· Elliot approved motion and Matt second, all approved.

· Payment to coaches for clinic service proposal – Will work on a rewording the proposal and will send out to the board. 
· Todd Larson – commented on what other association do.

· Goal is to retain talented coaches.
· Specialty clinics? Use of QCHA Coach with expertise or potential Mallard Player – Center Face-off techniques? A particular phase of game? “2 on 1, 2 on 0” Clinic – Table until we re-look at the previous bullet point at the November meeting. 

· Procedures for payment/compensation to select team coach last year? (How are expenditures approved? What is proper procedure for expenditures of this or any nature? Did this; should this, go before the board?

Old Business:

Todd Mahoney –

·  Discussion about AAU team.

· Welcome to sign up and play house and then tryout for the select team. They can still play on the AAU team as long as it does not interfere with the QCHA schedule. 

Jim Barnes –
· Any Progress regarding posting adopted policies? (Is ‘Dollars for Doers’ policy or general donation policy added to Bylaws or posted anywhere? Available to membership?
· Look into utilizing Club Excellence more.
· Strategic Planning Outline Committee report?
· Have reached out to them and will report back with more at a later date.
· Social Media Policy proposal update
· USA Hockey has one, look at and follow that one.

Tim Heuer – 
· First Aid Kits issues/deficiencies
· Need more of certain items, going to go through the old first aid kits and disperse the items into the new kits

· Will review them and have them ready for the select teams
Committee reports:

Registrar – Michelle Arndt
Future Mallards – Jen Boatman – sign up is posted on the bulletin board now
Spirit Wear – Lindsey Honert – Helmet stickers and numbers are needed for NIHL

Have ordered more spirit 
Adjournment: Motion to adjourn Lindsey Honert, Second made by Matt Rosebrough 7:48pm
Next Meeting: Monday, November 6, 2017 6pm at The Rivers Edge

